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BOARD OF COMMISSIONERS REGULAR MEETING  

7:00 PM January 13, 2025 
AGENDA 

Regular Meeting 
1. Call to Order, Pledge of Allegiance and Moment of Silence 
2. Conflict of Interest Statement, Proposed Agenda 
3. Public Comments 
4. Minutes Board Meeting of December 9, 2024 
5. Consent Agenda 

a. Mission and Goals 
b. Year-to-Date Revenue and Expenditure Reports (Budget vs. Actual) 
c. Monthly Checks Report 
d. Public Works Monthly Report 
e. WWTP Monthly Report 
f. Police Activity Reports 
g. Response Letter to Mr. Hicks 
h. Action Items from Prior BOC Meeting 

6. Committee Reports 
a. Finance and Administration (Ms. Hunter) 
b. Public Works (Mr. Blalock) 

i. Leak Detection Survey (PW Dir.) 
ii. Fire Hydrants Out of Service (PW Dir.) 

c. Public Safety (Mr. Ayscue) 
i. Police Recruiting Update (Chief) 

d. Human Resources/Information Technology (Mr. White)  
i. Cyber Security (Town Adm) 

e. Revitalization/Historic District Commission (Mr. Coffman) 
f. Beautification/Facilities (Ms. Sourelis) 
g. Planning/Zoning/Annexation (Mr. Young) 

7. Old Business 
a. Status of Grants – for information 
b. Thank you from CDBG Recipient – for information 
c. Episcopal Diocese of NC (All Saints 6 min video) – for information 
d. SLCGP MOA (cyber security grant) – for consideration 
e. Grant Project Resolution and Ordinance – for considerations 
f. EV Charging Station Grant Application Request – for consideration 

8. New Business 
a. UNCG Marketing Plan for Warrenton – for information 
b. Warren County CORE Analysis – for information 

9. Announcements 
a. Main Street Conference March 11-13 in Mooresville, NC 

10. Adjournment 



Conflict of Interest Disclaimer 

 “Members of the Town of Warrenton Board of Commissioners are advised, hereby, of 
their duty under the State Government Ethics Act to avoid conflicts of interest and the 
appearance of such conflict; and, further, are instructed to refrain from participating in any 
matter coming before this Town Board of Commissioners with respect to which there is a 
conflict of interest or appearance of such conflict”. 
 

 In accordance with the State Government Ethics Act, it is the duty of every Board member to 
avoid both conflicts of interest and appearances of conflict. 

 Does any Board member have any known conflict of interest or appearance of conflict  
with respect to any matter coming before this Board tonight?     If so, please identify the conflict and 
refrain from any undue participation in the particular matter involved. 
 

 
 

Citizen Comments 
Rules for Citizen Comments 

 

 Please sign up to speak. 

 The maximum time allotted to each speaker will be five (5) minutes;    The Town 
Administrator  will keep time. 

 Any group of people who support or oppose the same position should  
designate a spokesperson. 

 Please address only those items which might not have been addressed by a  
previous speaker. 

 This is not a question and answer session.  If response from the Administrator, Mayor,  
and/or Board is desired, please leave a copy of your comment(s) with the Town 
Administrator. 

 After the Citizen Comments period, comments from the audience are not appropriate 
unless recognized by the Mayor or placed as an agenda item. 

 Order and decorum will be maintained.   
 
Town of Warrenton  
Board of Commissioners 
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BOARD OF COMMISSIONERS REGULAR MONTHLY MEETING 
December 9, 2024 

7:00 P.M. 
Minutes 

 
Those in attendance were:      

Mayor Walter Gardner  Commissioner Mary Hunter 
Commissioner John Blalock  Commissioner Nat White 
Commissioner Jason Young              Commissioner Aaron Ayscue 
Commissioner Dian Sourelis  
Robert Davie, Town Administrator 
Bill Perkinson, Public Works Director 
David Elliott, Chief of Police 
Tracy Stevenson, Minute Taker 

   
 
Call to Order – Pledge of Allegiance and Moment of Silence 
Mayor Walter Gardner called the regular monthly meeting of the Town of Warrenton Board of 
Commissioners to order Monday, December 9, 2024, at 7:00 p.m.  A Moment of Silence was 
held for all who are sick, suffering, and in need, especially during this holiday season of giving 
and caring.  The Pledge of Allegiance was led by Town Administrator, Robert Davie.   
 
Conflict of Interest Statement and Proposed Agenda 
The Conflict-of-Interest statement was reviewed.  The Proposed Agenda was presented.  
Commissioner Young made a motion to approve the proposed agenda as presented, with a 
second by Commissioner Hunter.  The motion was approved by unanimous vote.  
 
Public Comments 
Dwayne Hicks expressed his concern for lack of police coverage during an incident of shots fired 
on November 30, 2024, at the Speedway in Warrenton. Mr. Hicks further questioned the Board 
as to whether the coverage of two officers for the Town on Thursday, Friday, and Saturday 
nights was still in place.  He urged the Board to promote hiring of police officers for the current 
vacant positions with the Town.     
 
 
 



Minutes  
The minutes of the November 4, 2024, board meeting were presented.  Commissioner White 
made a motion to approve the minutes as presented, with a second by Commissioner Sourelis.  
The motion was approved by unanimous vote.  
 
Consent Agenda 

(a) Mission and Goals 
(b) Year-to-date Revenue and Expenditure Reports (Budget vs. Actual) 
(c) Monthly Check Report 
(d) Public Works Monthly Report 
(e) WWTP Monthly Report 
(f) Police Activity Report 
(g) Action Items from Prior BOC meeting 
(h) Budget Amendments #3, #4, #5 

 
Commissioner Young made a motion to approve the Consent Agenda as presented, with a 
second by Commissioner Hunter.  The motion was approved by unanimous vote.  
 
Committee Reports  

(a) Finance and Administration – Commissioner Hunter had no additional report other 
than agenda items.   

(b) Public Works – Commissioner Blalock had no additional report other than agenda 
items.  Commissioner Blalock did point out the listing of the Hydrants Out of Service 
as of 12/5/2024 that was included in the agenda packet.   

(c) Public Safety – Commissioner Ayscue had no additional report other than agenda 
items.  Chief of Police, David Elliott presented the incident summary for the month 
of November 2024.  

(d) Human Resources – Information Technology – Commissioner White had no 
additional report other than agenda items.   

(e) Revitalization/Historic District Commission – Commissioner Coffman was not in 
attendance.  Town Administrator, Robert Davie stated that the  Historic District 
Commission approved a Certificate of Appropriateness for 237 S. Main Street to 
paint the front façade of the former Super 10 building.  He further stated that there 
were forty participants for the upcoming Christmas parade, which included two 
marching bands.  Mr. Davie informed the Board that work has started on the mural 
at 144 S. Main Street.   

(f) Beautification/Facilities – Commissioner Sourelis informed the Board that the cost of 
new banners for the Town would be $115.00 per banner, and the Town would need 
thirty-five banners.  The total charge from MOSCA design would be $4,735.00 to 
include the thirty-five banners consisting of four colors and the screen charge.  She 
stated that this would not include the design fee, which she estimated would cost 
approximately $500.00.  Commissioner Blalock made a motion to go forward with 
procuring a design for up to $500.00 and holding off on the banner purchase, with a 
second by Commissioner Ayscue.  The motion was approved by unanimous vote.  
Mayor Gardner took this time to thank Commissioner Young and his family for 
painting the red bows on the Town’s Christmas wreaths.   

(g) Planning/Zoning/Annexation – Commissioner Young informed the board that the 
Planning Board meeting was rescheduled for December 18, 2024.   



 
Old Business 
 

(a) Status of Grants –for information  
NC DEQ Wastewater – Town awarded $1,000,000 for improvements to the town’s sewer 
lines.  
NC DEQ WWTP - $2,000,000 awarded.  Project to replace 44-year-old rotors and clean out 
oxidation ditch #1, which are currently the most critical issues at the WWTP and bring the 
oxidation ditch #2 online. 
NC DEQ Water Infrastructure Rehab – Town-wide Water System Improvements:  
$1,564,600 (Received award notice.) 
NC DEQ Water AIA Stormwater Planning – Town awarded $400,000 for stormwater 
planning.  Town has adopted resolution accepting award. 
Fund 67 – NC Neighborhood Revitalization Program – CDBG funds to assist in repairing 
houses owned by citizens of low or moderate incomes.  NC Commerce has granted an 
additional $200,000 in funding due to inflation.  Second phase rehab of two homes on Bute 
and S. Bragg Streets is nearing completion.  Third of the three replacement houses are now 
complete and Fairlane Drive resident moving in shortly.   
Fund 71 – Brownfield Grant –This $300,000 grant to analyze environmental issues on 
properties in Warrenton.  EPA approved funding for a Landmark status application to the 
National Parks Service for All Saints Episcopal Church.  In process of closing out grant.   
Golden Leaf Storm Water Grant – Town awarded $196,447.50 for stormwater repairs to 
Brehon Street.  Survey of affected area is complete.  Engineer did not receive any bids.   

   Southern Crescent Regional Commission 
The Town has been invited to submit a full application for the State Economic and 
Infrastructure Development (SEID) Grant Program.  This grant is designed to “Foster 
Entrepreneurial and Business Development Activities.”  Application budget will be $100,000 
of which $20,000 is in-kind match provided by Research Triangle Foundation, Kerr-Tar COG, 
Lake Gaston Chamber of Commerce, and Town of Warrenton.  Town has executed an 
agreement. 
NCLM Assistance Grant 
The Town was awarded an in-kind grant from NC League of Municipalities to evaluate and  
recommend changes to the Town’s zoning ordinances.  Funding by ARP, the League will  
engage the legal firm of Parker Poe to assist the Town in making changes at no cost to the 
Town.  Scope of work to include: 

• Compliance of zoning code with any updated requirements from state 

• Review of sign ordinances 

• Review of Special Use permit process 

• Recommendations for driveway sizes 

• Creation of basic subdivision ordinance 
In Progress Grant Applications: 

• State and Local Cybersecurity Grant awarded to the town of Warrenton in the 
amount of $48,982.  Awaiting grant agreement from the State. 
 

(b) All Saints Update – for information – Town Administrator, Robert Davie informed the 
Board that All Saints Episcopal Church had been awarded $280,000 from the NC Diocese.  



The money will be utilized to repair the existing roof.  Mr. Davie stated that this amount 
was the highest award given to any church.   
 

(c) Review of Water/Sewer Rates- for information and consideration – Town Administrator, 
Robert Davie informed the Board of the following Water Revenue Issues: 
• $96,576 short in water and sewer revenue ($58,692 water $37,884 sewer). (This 

analysis does not address the expected cost increase for water from Warren County.)  
• Only 7.5 months left in current FY to recoup from 932 water customers, 736 sewer 

customers  
• A major part of the shortfall is a reduction in water usage at Fresenius’ Dialysis center. 

Their usage has dropped in half due to their being open only three days a week. Their 
reduction alone represents a loss in revenue of $24,000 annually.  

• Part of the revenue shortfall is the continued delay of the Dameron Building coming 
online. When online it will generate approximately $2500/month.  

Revenue Generating Recommendations  
• Change In-Town super user rate from $6.09 to 7.09. This increase will primarily impact 

Mariam Boyd School, John Graham Buildings. Change Out-of-Town super user rate 
from $6.66 to $9.09, which reflects the same percentages of In-Town versus out-of-
town rates of regular users. For the remaining 7.5 months of FY, these two increases 
will raise approximately $3500 in additional revenue. The largest out-of-town user 
would see an increase of $346 per month on an average monthly bill of $6000.  

• Increase the In-Town availability rate for water by $6 from $23.00 to $29.00. Increase 
the Out-of-Town availability rate for water by $6 from $39.15 to $45.15 (For 
comparison, the Warren County water availability fee is $30). Increase availability rate 
for all sewer accounts by $4. For the remaining 6 months of FY, these increases will 
generate $59,732 in additional revenue.   

• Conservatively count one quarter of revenue from T-Mobile and the Dameron 
Building, which would generate $15,335.  

• Combined, the above new revenue equals $78,567 of the Fund’s $96,000 shortfall. 
The balance could come from restricted fund balance or identifying savings from 
unaccounted for water.  

There are three things staff are working on to address the revenue shortfall, not involving 
a rate increase. 
• If the Town can reduce our “unaccounted for” water by one million gallons per month 

it can save as much as $3,000/month. Rural Water is coming to Warrenton on 
December 16th with a team of three people and listening devices to cover the entire 
water distribution system looking for leaks and signs of leaks. At the same time, Town 
staff will accompany Rural Water staff with a list of vacant structures looking for old 
meters that may have been illegally turned on by residents and which do not show up 
on the list of radio meters. 

• Public Works Director, Bill Perkinson is in the process of adding a meter for water used 
at the WWTP. By metering the Town is able to share costs with partners.  

• The Town could start receiving revenue from T-Mobile in the second quarter of 2025 
at $2695 per month.  The Town could assign any new revenue from T-Mobile to Fund 
38. A Load Assessment is being done on the King Street water tower to confirm 
antenna can be placed on it. An agreement has been reviewed, with changes 
recommended by Mitch Styers, and returned to T-Mobile.  



Commissioner Blalock stated that he did not feel it was right to increase the rates for 
citizens of the Town when commissioners do not get charged for water/sewer.  
Commissioner Blalock made a motion to start charging Board members for their 
water/sewer rates effective with the next billing cycle, with a second by Commissioner 
Sourelis.  The motion was approved by unanimous vote.  After further discussion, 
Commissioner Blalock made a motion to approve the proposed increases to the 
availability rates and superuser rates as presented, with a second by Commissioner 
Hunter.  The motion was approved by unanimous vote. 
 

(d) County Proposed Water Purchase Agreement – for discussion – Town Administrator, 
Robert Davie informed the Board that we have yet to receive an agreement with Warren 
County.  Mayor Gardner stated that Warren County Public Works employee, Marcie Byrd, 
said not to pay any invoice until a new agreement is reached.   
 

New Business 
 

(a) Town Appointments – for consideration -  Town Administrator, Robert Davie presented 
the Town Appointments for 2025 for review and approval.  Commissioner Blalock made 
a motion to approve the Town Appointments as presented, with a second by 
Commissioner Hunter.  The motion was approved by unanimous vote.   
 

(b) Committee Term Extensions – for consideration – Town Administrator, Robert Davie 
presented an amended list of Committee Term Extensions for review and approval.  
Commissioner White made a motion to approve the Committee Term Extensions as 
amended, with a second by Commissioner Blalock.  The motion was approved by 
unanimous vote.   

 
(c) Waiving of Sewer Connection Fees for 712 N. Main Street  - Town Administrator, 

Robert Davie stated that Mr. Charles Kearney of 712 N. Main Street requested a quote 
to have his water and sewer service reconnected in March/April 2023.  The services had 
been inactive since October 2017.  To reactivate the services, an inspection was done 
that included the use of a camera on the sewer line and a pressure test on the water 
line.  It was noted that the sewer line had several breaks in it and would need to be 
repaired at the owner’s expense before the services could be reactivated.  The Town 
received a quote for $13,142.90 from Harris Equipment.  Mr. Kearney received this 
quote on April 14, 2023.  No further action was taken by Mr. Kearney after receiving the 
quotation until October 2024.  However, during this time the water was used and 
turned on with the Town’s notification, in effect using water without paying for it.  The 
Public Works Department had already requested a re-quote from Harris Equipment, 
since the original quote was 18 months old, while keeping Mr. Kearney informed.  The 
requote for the site came on December 2, 2024, in the amount of $17,411 plus $300 for 
the meter.  The Town should receive a normal fee of 10% on top of the contractor fee, 
per Town Ordinance.  On behalf of the property owner, Mr. Davie requested a waiver of 
the Town’s normal 10% fee.  Commissioner Hunter expressed concern for setting a 
precedent of waiving such fees.  Mayor Gardner stated there was no policy in place for 
such a waiver.  Commissioner White made a motion to deny the request, with a second 
by Commissioner Blalock.  The motion was approved by unanimous vote.   
 



(d) Dameron Building Handicapped Ramp Along Sidewalk (contingent on moving crepe 
myrtle) – for discussion and consideration – Town Administrator, Robert Davie 
presented the request from Michael Hurt to install a handicapped ramp on top of the 
sidewalk along S. Main Street.  Mayor Gardner stated that in viewing the area only a few 
limbs would have to be trimmed and that the crepe myrtle would not have to be 
transplanted.  Commissioner Sourelis expressed concern that the proposed ramp would 
take up the entire sidewalk.  Mr. Davie stated that it would leave approximately 5 feet 
of sidewalk.  Commissioner Sourelis made a motion to approve the proposed ramp, with 
a second by Commissioner Ayscue.  The motion was approved by unanimous vote.   

 
(e) Liability Insurance Annual Renewal – for consideration – Town Administrator, Robert 

Davie informed the Board that the Town’s Liability Insurance annual renewal is due 
January 1, 2025, but the Town has not received renewal coverage pricing.  Mayor 
Gardner stated that Citizen’s Insurance agent, Rebecca Harris has been working 
diligently to obtain coverage and pricing.  He further stated that no formal motion was 
required for Town Administrator, Robert Davie to sign the renewal when received.  Mr. 
Davie was asked to report to the Board, via email, if rates significantly increased.  

 
(f) FLOCK Police Cameras – for discussion and consideration – Chief Elliott stated that in 

response to lack of availability of officers and an inability to fill officer positions, both 
part-time and full-time, the Police Department would like to recommend installation of 
a FLOCK camera system. While cameras cannot take the place of an officer, they can 
assist a limited staff in preventing and solving any crimes occurring within the town 
limits. Cameras would be used to record vehicles and license plates along eastbound E. 
Macon Street, westbound W. Franklin (1001) and northbound N. Main Street. 
Positioned on these streets, cameras will capture vehicles leaving the three major exits 
used in Town. The FLOCK system has proven to be a significant tool in reducing and 
solving crime in Henderson, NC and other communities across North Carolina and the 
United States.  The cost for the three cameras for one year, and their installation, is 
$9,000.  An additional PTZ camera located on N. Main Street in the business district 
would cost an additional $3,000.  These costs could easily be allotted in the current 
Police Department budget, as salaries will not be used for three positions throughout 
the entire fiscal year. At the end of the one-year term the Town is not obligated to 
renew the agreement, however, there is an option to renew at the same price for an 
additional two years. Commissioner Blalock made a motion to allocate $12,000 for the 
purchase of four cameras from unspent funds in the salary line.  Commissioner Young 
seconded the motion.  The motion was approved by unanimous vote. 

 
Announcements – Mayor Gardner announced that the Employee Appreciation Luncheon will 
be held on December 17, 2024, at 12:00 noon at the Warrenton Rural Fire Department.  He 
further announced that the Christmas parade will be at 5:00 P.M. on Saturday, December 14, 
2024.   
 
 
With no further business, the meeting was adjourned.   







MTD QTD

34 FRONTIER WARREN

Description Budget Encumbrance YTD Variance Percent

Revenues

48,540 14,540.00 22,970.00 (25,570.00) 47%34-351-422 Rent Paid to Town Frontier 
Warren

5,100.000.00

0.00 5,100.00 22,970.00Revenues Totals: 47%48,540 14,540.00 (25,570.00)Revenues

Expenses

500 0.00 44.99 455.01 9%34-405-203 Supplies 0.000.00

3,000 518.75 1,217.52 1,325.00 56%34-405-250 Lights/Heat/Security 218.14457.48

3,000 591.54 1,447.88 361.84 88%34-405-251 Telephone/Internet 197.181,190.28

3,000 50.00 865.00 410.00 86%34-405-255 Bldg Maint/Clean Srvs 0.001,725.00

170 37.50 37.50 132.50 22%34-405-400 Liability Insurance 0.000.00

36,000 9,000.00 21,000.00 13,500.00 63%34-405-422 Rent Paid by Town 6,000.001,500.00

2,870 0.00 0.00 2,870.0034-405-499 Miscellaneous 0.000.00

48,540 10,197.79 24,612.89 19,054.35Totals:Non-Departmental 61%6,415.324,872.76

4,872.76 6,415.32 24,612.89Expenses Totals: 61%48,540 10,197.79 19,054.35Expenses

34 FRONTIER WARREN Revenues Over/(Under) Expenses: (1,642.89)4,342.21(1,315.32)
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MTD QTD

37 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

Revenues

482,907 180,857.22 212,269.55 (270,637.45) 44%37-302-301 Ad Valorem Taxes - Current 120,597.310.00

5,000 2,041.77 4,512.88 (487.12) 90%37-302-302 Ad Valorem Taxes - Prior Year 1,109.290.00

2,000 87.24 89.42 (1,910.58) 4%37-302-303 Ad Valorem Taxes - all other prior 
years

0.000.00

2,200 267.13 756.39 (1,443.61) 34%37-302-304 Ad Valorem Taxes - Penalties & 
Interest

140.770.00

54,180 6,582.42 15,365.59 (38,814.41) 28%37-307-310 Motor Vehicles - Current 0.000.00

377,000 89,920.49 96,336.10 (280,663.90) 26%37-320-320 Local Option Sales Tax Monthly 27,767.240.00

0 0.00 21,034.93 21,034.9337-320-321 Annual Refund of Sales Tax the 
Town paid

0.000.00

86,000 23,708.99 24,228.47 (61,771.53) 28%37-325-325 Utility Franchise Tax Quarterly 23,708.990.00

1,000 543.78 543.78 (456.22) 54%37-325-328 Refund of Gas Tax paid monthly 193.110.00

600 164.35 324.02 (275.98) 54%37-325-330 Solid Waste Disposal Tax Qrly 0.000.00

31,826 16,958.10 33,916.20 2,090.20 107%37-335-335 Powell Bill 16,958.100.00

0 25.00 25.00 25.0037-345-344 Historic District Comm Fees 0.000.00

3,000 0.00 250.00 (2,750.00) 8%37-345-345 Zone Board of Adj 0.000.00

3,000 1,275.00 2,800.00 (200.00) 93%37-345-346 Code Enforcement 750.000.00

208,224 52,006.83 102,948.24 (105,275.76) 49%37-351-353 Landfill Fees Residential 17,313.560.00

50 0.00 10.00 (40.00) 20%37-351-356 Police Rpt Fees 0.000.00

250 27.00 38.29 (211.71) 15%37-351-357 Court Fees 0.000.00

32,340 8,085.00 16,170.00 (16,170.00) 50%37-351-360 Cell Tower Rent 2,695.000.00

500 0.00 0.00 (500.00)37-351-361 Parking/Ordinance Collections 
PD

0.000.00

100 38.00 58.03 (41.97) 58%37-351-401 Debt Setoff Landfill 0.000.00

50 6.21 26.32 (23.68) 53%37-365-001 Interest Income 1.990.00

10,080 2,605.00 8,176.00 (1,904.00) 81%37-365-351 Revitalization Comm 0.000.00

4,000 0.00 0.00 (4,000.00)37-365-366 Surplus Property 0.000.00

61,428 9,816.73 25,957.64 (35,470.36) 42%37-365-370 WWTP 25% of GF Exp 0.000.00

110,354 20,057.14 52,275.59 (58,078.41) 47%37-365-371 WS 25% of GF Exp 0.000.00
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MTD QTD

37 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

0 100.00 290.00 290.0037-365-401 Mis/Revenue/License Tags 0.000.00

28,000 4,509.12 11,946.90 (16,053.10) 43%37-365-410 Interest Investment NCCMT 0.000.00

0 9.00 13.50 13.5037-365-501 Misc Revenue POLICE 9.000.00

47,712 0.00 0.00 (47,712.00)37-395-396 Appropriated Fund Balance 
(Budget Only)

0.000.00

0.00 211,244.36 630,362.84Revenues Totals: 41%1,551,801 419,691.52 (921,438.16)Revenues

Expenses

175,867 43,396.88 88,486.56 87,380.44 50%37-401-010 Salary - Full Time 15,198.960.00

54,432 12,982.00 27,486.00 26,946.00 50%37-401-012 Salary - Adm Assistant 4,694.000.00

13,454 3,318.04 6,765.27 6,688.73 50%37-401-020 ER-FICA Taxes 1,162.120.00

4,164 991.34 2,098.81 2,065.19 50%37-401-021 ER-FICA Taxes - Adm Assistant 358.500.00

47,096 11,529.48 23,716.37 23,379.63 50%37-401-030 ER-Retirement - Orbit 4,068.120.00

22,730 7,488.99 18,033.75 2,475.89 89%37-401-040 ER-Health Insurance 2,721.332,220.36

576 144.00 336.00 0.00 100%37-401-050 ER-Life Insurance 48.00240.00

302 3.45 302.07 0.00 100%37-401-060 ER-Workman's Comp 3.450.00

681 0.00 680.24 0.76 100%37-401-200 Travel Expense 0.000.00

4,975 898.13 1,635.58 2,597.67 48%37-401-203 Supplies 360.12741.75

6,446 1,429.72 4,203.21 159.99 98%37-401-250 Light, Heat & Security 357.932,082.80

4,000 753.37 1,430.34 1,157.77 71%37-401-251 Telephone & Postage 240.941,411.89

9,000 1,642.48 2,873.77 2,654.89 71%37-401-255 Bldg. Maint/ Clean SVS 1,163.503,471.34

3,750 900.00 1,800.00 1,950.00 48%37-401-256 Bank Fees/ Petty Cash 300.000.00

2,000 0.00 215.00 1,785.00 11%37-401-295 Training 0.000.00

4,800 982.35 2,346.31 361.78 92%37-401-301 Computer Maint 567.322,091.91

2,500 1,361.18 1,716.64 280.67 89%37-401-302 Software Support 35.98502.69

800 412.50 412.50 387.50 52%37-401-304 Website 0.000.00

1,000 0.00 0.00 1,000.0037-401-305 Technology Upgrades 0.000.00

500 500.00 500.00 0.00 100%37-401-306 Awning 25% Fund 0.000.00

2,225 898.00 948.00 1,275.00 43%37-401-307 Special Events 373.002.00

2,270 0.00 0.00 2,270.0037-401-309 Advertising 0.000.00
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MTD QTD

37 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

3,500 621.93 2,747.93 242.07 93%37-401-310 Dues & Subscriptions 36.93510.00

728 728.00 728.00 0.00 100%37-401-325 NC Sales/Use Tax Paid (No Tax) 0.000.00

7,500 973.23 973.23 5,116.72 32%37-401-400 Liability Insurance 0.001,410.05

8,000 2,748.94 3,301.92 4,698.08 41%37-401-401 County Tax Collection Svs 1,827.720.00

12,084 2,875.00 11,500.00 584.00 95%37-401-405 Audit Expense 0.000.00

3,500 1,200.00 1,200.00 1,100.00 69%37-401-420 Attorney Fees 1,200.001,200.00

0 10,882.54 22,507.20 (22,507.20)37-401-497 Sales & Uses Tax Expense 2,166.080.00

4,524 387.39 997.39 3,526.54 22%37-401-499 Miscellaneous Expense 0.000.00

10,035 0.00 4,954.46 5,080.54 49%37-401-802 Truist Parking Lot Loan Principal 0.000.00

6,203 0.00 3,166.55 3,036.45 51%37-401-832 Truist Parking Lot Loan Interest 0.000.00

16,306 0.00 0.00 16,306.0037-401-998 Contingency 0.000.00

435,948 110,048.94 238,063.10 182,000.11Totals:General Government 58%36,884.0015,884.79

1,500 375.00 750.00 750.00 50%37-402-014 Mayor Part Time Salary 125.000.00

115 28.68 57.36 57.64 50%37-402-020 ER - FICA TAXES 9.560.00

70 0.00 0.00 70.0037-402-060 Workers Comp Mayor & Council 0.000.00

300 0.00 0.00 300.0037-402-200 Travel Expense 0.000.00

100 0.00 0.00 100.0037-402-295 Training 0.000.00

200 0.00 0.00 200.0037-402-402 Commission offsite meetings 0.000.00

2,285 403.68 807.36 1,477.64Totals:Governing Body 35%134.560.00

20,200 1,000.00 1,000.00 10,200.00 50%37-405-345 Zoning/Ordinances 0.009,000.00

500 0.00 0.00 500.0037-405-407 Branded Clothing Sales 0.000.00

500 0.00 0.00 500.0037-405-423 Quilters Lane 0.000.00

220 0.00 0.00 220.0037-405-430 Historic District Comm 0.000.00

10,080 5,794.48 6,250.44 1,323.29 87%37-405-450 Revitalization Comm 0.002,506.27

2,500 0.00 0.00 2,500.0037-405-470 Small Town Maint St 0.000.00

34,000 6,794.48 7,250.44 15,243.29Totals:Non-Departmental 55%0.0011,506.27

188,294 31,368.95 61,188.55 127,105.45 32%37-501-010 SALARY FULL TIME 11,973.630.00

49,400 14,355.00 27,825.00 21,575.00 56%37-501-014 Salary - Part Time 7,410.000.00

14,396 3,257.82 6,515.64 7,880.36 45%37-501-015 Salary-LEO Separation Allowance 1,085.940.00
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42,566 10,246.00 21,558.00 21,008.00 51%37-501-016 Salary - Admin Assistant 3,782.000.00

6,435 540.00 6,435.00 0.00 100%37-501-018 Salary PD Weekend 0.000.00

10,000 1,647.77 4,794.15 5,205.85 48%37-501-019 Salary - Over-Time 369.090.00

24,200 4,647.91 9,732.22 14,467.78 40%37-501-020 ER-FICA Taxes 1,866.690.00

68,792 6,799.67 15,082.21 53,709.79 22%37-501-030 ER - Retirement  Orbit 3,475.250.00

13,688 1,649.33 3,297.63 10,390.37 24%37-501-031 ER - 401K 5% 617.140.00

50,712 4,769.67 8,930.08 29,413.12 42%37-501-040 ER - Health Insurance 1,634.8912,368.80

1,010 144.00 288.00 434.00 57%37-501-050 ER - Life Insurance 48.00288.00

5,520 44.98 5,517.81 2.19 100%37-501-060 ER - Workman's Comp 44.980.00

1,000 111.06 111.06 888.94 11%37-501-200 Travel Expense 111.060.00

5,000 1,122.87 2,066.35 726.26 85%37-501-203 Supplies 244.872,207.39

5,000 551.35 1,188.82 1,838.40 63%37-501-204 Uniforms 0.001,972.78

4,000 809.38 904.81 2,544.19 36%37-501-205 Equipment & Material 334.04551.00

6,600 1,429.72 4,274.82 153.99 98%37-501-250 Light, Heat & Security 357.932,171.19

8,110 1,921.65 3,443.70 952.41 88%37-501-251 Telephone & Postage 538.213,713.89

20,000 2,535.97 4,334.75 5,000.00 75%37-501-252 Fuel 858.8210,665.25

6,344 478.98 1,710.27 1,162.39 82%37-501-255 Bldg Maint/Clean Svs 0.003,471.34

2,000 207.10 207.10 1,792.90 10%37-501-295 Training 0.000.00

5,951 1,543.75 3,136.71 1,093.38 82%37-501-301 Computer Maint 1,037.721,720.91

6,655 1,366.74 5,722.95 322.45 95%37-501-302 Software Support 0.00609.60

3,000 0.00 0.00 0.00 100%37-501-305 Technology Upgrades 0.003,000.00

250 0.00 0.00 250.0037-501-318 Freight Charges 0.000.00

4,000 0.00 0.00 4,000.0037-501-351 Maint & Repair Equip 0.000.00

1,500 0.00 0.00 1,500.0037-501-370 2019 Dodge Car 100 0.000.00

1,500 0.00 729.69 770.31 49%37-501-371 2017 Dodge Car 200 0.000.00

1,500 19.60 19.60 994.00 34%37-501-372 2016 Dodge Car 300 0.00486.40

1,500 0.00 0.00 1,000.00 33%37-501-373 2017 Dodge Car 400 0.00500.00

1,500 0.00 0.00 675.79 55%37-501-376 2019 Dodge Car 700 0.00824.21

1,500 91.24 91.24 1,408.76 6%37-501-377 2023 Dodge Car 125 91.240.00
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1,500 13.60 13.60 1,486.40 1%37-501-378 2023 Dodge Car 225 0.000.00

16,500 2,047.71 2,047.71 14,379.84 13%37-501-400 Liability Insurance 0.0072.45

3,000 885.00 995.00 1,865.00 38%37-501-415 Medical 0.00140.00

15,000 0.00 3,435.00 0.00 100%37-501-420 Attorney Fees 0.0011,565.00

2,100 373.84 873.84 1,226.16 42%37-501-433 COP Program 0.000.00

1,000 20.50 466.02 231.75 77%37-501-499 Miscellaneous 0.00302.23

14,000 0.00 0.00 14,000.0037-501-500 Capital Outlay $5,000 and over 0.000.00

4,630 0.00 4,629.14 0.86 100%37-501-802 Police 2017 Cars Loan Principal 
(USDA)

0.000.00

4,965 4,964.39 4,964.39 0.61 100%37-501-804 Police 2019 Cars Loan Principal 
(USDA)

0.000.00

7,410 0.00 0.00 7,410.0037-501-805 Police 2023 Cars Loan Principle 
(USDA)

0.000.00

151 0.00 150.86 0.14 100%37-501-832 Police 2017 Cars Loan Interest 
(USDA)

0.000.00

462 461.61 461.61 0.39 100%37-501-834 Police 2019 Cars Loan Interest 
(UDSA)

0.000.00

1,568 0.00 0.00 1,568.0037-501-835 Police 2023 Cars Loan Interest 
(USDA)

0.000.00

634,209 100,427.16 217,143.33 360,435.23Totals:Police Department 43%35,881.5056,630.44

2,682 686.92 1,585.24 1,096.76 59%37-601-014 Salary - Part Time Code 
Enforcement

308.680.00

230 52.56 121.29 108.71 53%37-601-020 ER-FICA Taxes 23.620.00

660 6.57 617.19 42.81 94%37-601-060 Workers Comp 6.570.00

456 0.00 0.00 456.0037-601-252 Fuel/Truck Expense/Insurance 0.000.00

200 0.00 0.00 200.0037-601-352 Vehicle Maintenance 0.000.00

87,600 21,900.00 43,800.00 43,800.00 50%37-601-437 Contract Srvs Fire Protection 7,300.000.00

1,550 0.00 0.00 1,550.0037-601-475 Donation to Town Fire 0.000.00

550 0.00 0.00 550.0037-601-476 Code Enforcement Exp 0.000.00

93,928 22,646.05 46,123.72 47,804.28Totals:Fire 49%7,638.870.00
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1,747 1,027.00 1,027.00 0.00 100%37-651-330 Christmas Lights/Santa House 841.53720.00

768 0.00 0.00 768.0037-651-331 Haley Haywood Park 0.000.00

2,000 202.78 202.78 1,797.22 10%37-651-332 Signs below $5,000 0.000.00

4,000 917.70 1,754.21 2,245.79 44%37-651-333 Street Beautification - Below 
$5,000

0.000.00

30,500 5,428.87 13,113.65 0.00 100%37-651-335 Street Lighting Electric Bill 246.6117,386.35

39,015 7,576.35 16,097.64 4,811.01Totals:Signs and Lights 88%1,088.1418,106.35

61,826 16,078.21 32,101.60 29,724.40 52%37-701-010 Salary - Full Time 6,498.360.00

19,140 5,007.45 9,967.37 9,172.63 52%37-701-014 Salary - Part Time 1,755.830.00

1,366 400.90 400.90 965.10 29%37-701-019 Over-Time 0.000.00

6,299 1,640.19 3,241.32 3,057.68 51%37-701-020 ER-FICA Taxes 630.280.00

16,840 2,979.19 6,550.85 10,289.15 39%37-701-030 ER - Retirement - Orbit 1,220.270.00

17,626 3,792.08 8,741.23 2,975.68 83%37-701-040 ER-Health Insurance 1,336.985,909.09

468 93.60 192.16 141.60 70%37-701-050 ER-Life Insurance 31.20134.24

1,762 18.08 1,399.22 362.78 79%37-701-060 ER-Workman's Comp 18.080.00

4,462 1,931.75 4,420.58 1.27 100%37-701-203 Supplies 451.9840.15

3,900 1,755.30 2,220.26 0.00 100%37-701-204 Uniforms 217.771,679.74

925 173.19 346.35 0.00 100%37-701-251 Telephone & Postage 57.73578.65

13,000 1,584.87 3,476.14 7,078.34 46%37-701-252 Fuel 18.132,445.52

1,200 0.00 0.00 1,200.0037-701-312 Tree Removal 0.000.00

11,861 11,255.51 11,415.51 445.49 96%37-701-351 Maint & Repair Equip 1,089.460.00

7,171 2,725.67 3,226.07 3,944.93 45%37-701-352 Vehicle Maintenance 1,636.470.00

7,416 1,525.70 1,525.70 5,890.30 21%37-701-400 Liability Insurance 0.000.00

4,894 4,894.00 4,894.00 0.00 100%37-701-431 Street Debris Disposal 0.000.00

(16,000) (3,999.00) (7,998.00) (8,002.00) 50%37-701-895 Mowing (1,333.00)0.00

164,156 51,856.69 86,121.26 67,247.35Totals:Streets 59%13,629.5410,787.39

15,000 0.00 4,425.00 10,575.00 30%37-710-361 Maint & Repair POWELL BILL 0.000.00

100 0.00 0.00 100.0037-710-405 Audit Expense POWELL BILL 0.000.00

15,100 0.00 4,425.00 10,675.00Totals:Powell Bill 29%0.000.00
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54,337 11,204.90 25,441.14 28,895.86 47%37-801-010 Salary - Full Time Sanitation 3,863.300.00

734 303.22 318.19 415.81 43%37-801-019 Salary - Over Time Sanitation 0.000.00

4,213 869.53 1,949.54 2,263.46 46%37-801-020 ER - FICA Sanitation 291.930.00

11,262 1,488.51 2,580.23 8,681.77 23%37-801-030 ER - Retirement - Orbit Sanitation 790.050.00

13,808 3,072.96 6,058.74 3,752.18 73%37-801-040 ER - Health Insurance 1,038.323,997.08

259 64.80 129.60 1.00 100%37-801-050 ER - Life Insurance 21.60128.40

4,415 46.98 3,664.92 750.08 83%37-801-060 Workman's Compensation 46.980.00

1,000 107.81 385.32 614.68 39%37-801-203 Supplies 58.720.00

2,912 738.36 1,014.73 0.00 100%37-801-204 Uniforms 86.761,897.27

500 92.28 184.53 0.00 100%37-801-251 Telephone & Postage 30.76315.47

4,000 355.59 1,099.88 2,100.12 47%37-801-252 Fuel 0.00800.00

20,250 4,625.68 9,312.80 730.95 96%37-801-350 Landfull Fees 1,499.4610,206.25

1,000 136.23 820.20 179.80 82%37-801-352 Vehicle Maintenance 136.230.00

4,542 985.26 985.26 3,556.74 22%37-801-400 Liability Insurance 0.000.00

123,232 24,092.11 53,945.08 51,942.45Totals:Sanitation 58%7,864.1117,344.47

7,281 7,281.00 7,281.00 0.00 100%37-901-038 Transfer Out to WS for USDA 
Loan

0.000.00

2,647 0.00 0.00 2,647.0037-901-889 Transfer Out to USDA Loan 
Reserve 

0.000.00

9,928 7,281.00 7,281.00 2,647.00Totals:Transfers Out 73%0.000.00

130,259.71 103,120.72 677,257.93Expenses Totals: 52%1,551,801 331,126.46 744,283.36Expenses

37 GENERAL FUND Revenues Over/(Under) Expenses: (46,895.09)88,565.06108,123.64
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Revenues

821,313 190,491.46 360,380.13 (460,932.87) 44%38-351-401 Water Sales 65,020.230.00

224 53.00 53.00 (171.00) 24%38-351-402 Debt Setoff WATER 0.000.00

695,580 161,063.33 285,224.31 (410,355.69) 41%38-351-404 Sewer Services 54,610.720.00

196 11.70 41.40 (154.60) 21%38-351-407 Debt Setoff SEWER 0.000.00

32,711 13,929.64 18,657.42 (14,053.58) 57%38-351-408 Town Taps/Connection Fee 13,608.100.00

9,468 1,298.98 4,100.00 (5,368.00) 43%38-351-416 Dis/Reconnection Fee 80.000.00

2,337 588.42 1,176.84 (1,160.16) 50%38-351-417 Fire Sprinkler 196.140.00

22,742 3,950.00 9,697.34 (13,044.66) 43%38-351-418 Late Fees/Penalty/Cut Off 992.500.00

900 50.00 250.00 (650.00) 28%38-351-419 Returned Check Fee 50.000.00

200 25.00 25.00 (175.00) 13%38-351-420 Debt Setoff Late 
Fees/Penalty/Cut Off

0.000.00

15 0.00 0.00 (15.00)38-365-001 Interest Income 0.000.00

0 0.00 (25.00) (25.00)38-365-014 Cash Over and Short (Daily 
Difference)

0.000.00

0 0.00 1,157.69 1,157.6938-365-373 Insurance Proceeds W/S 0.000.00

14,324 2,253.07 5,969.62 (8,354.38) 42%38-365-410 Interest/investment  Income 
NCCMT

0.000.00

2,513 825.00 1,550.00 (963.00) 62%38-365-421 Account Activation Fee 250.000.00

0 30.00 30.00 30.0038-365-851 Misc Revenue WATER 0.000.00

7,281 7,281.00 7,281.00 0.00 100%38-381-037 Transfer In From GF 0.000.00

197,097 0.00 0.00 (197,097.00)38-395-396 Apropriated Fund Balance 
(Budget Only)

0.000.00

0.00 134,807.69 695,568.75Revenues Totals: 38%1,806,901 381,850.60 (1,111,332.25)Revenues

Expenses

110,766 26,564.88 58,140.40 52,625.60 52%38-851-010 Salary Full Time 9,669.220.00

18,125 4,411.58 8,590.54 9,534.46 47%38-851-014 Salary - Part Time 1,650.830.00

7,754 1,026.69 4,545.34 3,208.66 59%38-851-019 Salary Over-Time 243.520.00

10,453 2,359.23 5,259.78 5,193.22 50%38-851-020 ER-FICA Taxes 854.940.00
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21,886 4,655.50 11,066.14 10,819.86 51%38-851-030 ER - Retirement Orbit 1,666.030.00

20,220 4,506.56 10,944.45 98.40 100%38-851-040 ER - Health Insurance WATER 1,509.619,177.15

500 100.80 230.08 49.76 90%38-851-050 ER - Life Insurance 33.60220.16

1,112 11.24 825.36 286.64 74%38-851-060 ER - Workman's Comp 11.240.00

215 0.00 0.00 215.0038-851-200 Travel Expense 0.000.00

35,000 5,767.57 17,230.65 13,800.73 61%38-851-203 Supplies 628.073,968.62

2,600 1,244.19 1,590.40 0.00 100%38-851-204 Uniforms 154.701,009.60

6,090 1,019.40 2,880.96 1,240.78 80%38-851-250 Light & Heat & Security 211.351,968.26

9,729 2,324.01 4,640.26 0.94 100%38-851-251 Telephone & Postage 680.485,087.80

10,300 1,694.65 3,857.55 4,439.84 57%38-851-252 Fuel 319.132,002.61

3,117 239.52 855.19 526.11 83%38-851-255 Bldg. Maint/Clean Svs 0.001,735.70

3,401 620.40 1,074.30 701.00 79%38-851-260 Electric Tank/Pumps 70.081,625.70

1,300 180.00 362.50 937.50 28%38-851-296 Continuing Education 180.000.00

3,500 578.97 1,754.80 6.87 100%38-851-301 Computer Mantenance 331.181,738.33

9,000 483.96 8,175.01 229.91 97%38-851-302 Software Support 0.00595.08

2,250 12.50 12.50 2,237.50 1%38-851-305 Technology Upgrades 0.000.00

265 0.00 0.00 265.0038-851-309 Advertising 0.000.00

501 50.00 425.22 0.78 100%38-851-310 Dues & Subscriptions 12.5075.00

1,270 1,270.00 1,270.00 0.00 100%38-851-313 State Permits 180.000.00

20,567 5,141.64 10,283.28 0.44 100%38-851-345 Water Tank Contract 0.0010,283.28

2,210 425.00 565.00 210.00 90%38-851-347 Lab Analysis 140.001,435.00

3,400 480.00 2,905.81 0.58 100%38-851-351 Maint. & Repair Equip 0.00493.61

3,750 1,543.37 1,834.79 1,915.21 49%38-851-352 Vehicle Maintenance 669.230.00

11,145 2,318.25 2,318.25 8,790.53 21%38-851-400 Town Liability Insurance 0.0036.22

5,750 1,437.50 5,750.00 0.00 100%38-851-405 Audit Expense 0.000.00

8,738 0.00 6,865.00 1,873.00 79%38-851-408 Town Tap Expense 0.000.00

11,020 4,244.00 6,760.68 0.82 100%38-851-448 External Contract 1,740.004,258.50

230,000 0.00 20,032.85 0.00 100%38-851-451 Water Purchase 0.00209,967.15

55,952 55,952.00 55,952.00 0.00 100%38-851-500 Capital Outlay $5000 and Above 23,262.000.00
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8,623 2,825.03 2,825.03 5,797.97 33%38-851-802 USDA Public Works Trucks - 
Princ Water

0.000.00

29,300 2,300.00 2,300.00 27,000.00 8%38-851-803 USDA Town Hall/WS Loan 
Principal

2,300.000.00

14,863 1,340.50 1,340.50 13,522.50 9%38-851-833 USDA Town Hall/WS Loan 
Interest

1,340.500.00

1,109 91.96 91.96 1,017.04 8%38-851-836 USDA Public Works Trucks - Int 
Water

0.000.00

16,000 3,999.00 7,998.00 8,002.00 50%38-851-895 Grass Cutting Expense 1,333.000.00

55,177 10,028.56 26,137.78 29,039.22 47%38-851-896 WS 25% of GF Expense 0.000.00

232 0.00 0.00 232.0038-851-998 Contingency 0.000.00

757,190 151,248.46 297,692.36 203,819.87Totals:Water 73%49,191.21255,677.77

110,766 26,712.42 58,288.50 52,477.50 53%38-852-010 Salary - Full Time 9,824.240.00

18,125 4,248.93 8,427.73 9,697.27 46%38-852-014 Salary - Part Time 1,488.340.00

7,754 801.90 2,624.12 5,129.88 34%38-852-019 Salary - Over Time Sewer 202.730.00

10,453 2,419.10 5,281.21 5,171.79 51%38-852-020 ER - FICA Sewer 877.340.00

21,886 4,691.83 10,784.38 11,101.62 49%38-852-030 ER-Retirement Orbit 1,671.660.00

20,220 4,506.52 10,972.28 52.97 100%38-852-040 ER-Health Insurance SEWER 1,509.609,194.75

500 100.80 230.08 49.76 90%38-852-050 ER-Life Insurance 33.60220.16

826 11.23 825.35 0.65 100%38-852-060 ER-Workman's Comp 11.230.00

204 0.00 0.00 204.0038-852-200 Travel Expense 0.000.00

24,240 4,216.56 21,857.54 21.25 100%38-852-203 Supplies 396.262,361.21

2,600 1,244.12 1,590.32 0.00 100%38-852-204 Uniforms 154.701,009.68

7,000 1,019.35 2,880.88 2,150.78 69%38-852-250 Light & Heat & Security 211.351,968.34

10,586 2,498.78 5,031.75 0.51 100%38-852-251 Telephone & Postage 680.475,553.74

10,300 1,699.23 3,832.01 4,465.35 57%38-852-252 Fuel 319.122,002.64

3,117 239.52 855.18 526.11 83%38-852-255 Bldg. Maint/Clean Svs 0.001,735.71

12,000 2,928.13 5,647.97 1,000.00 92%38-852-260 Electric Tank/Pumps 898.125,352.03

1,300 180.00 320.00 980.00 25%38-852-296 Continuing Education 180.000.00

3,500 578.96 1,754.77 6.89 100%38-852-301 Computer Maint. 331.181,738.34
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9,000 483.97 8,175.02 229.90 97%38-852-302 Software Support 0.00595.08

13 12.48 12.48 0.52 96%38-852-305 Technology Upgrades 0.000.00

503 502.50 502.50 0.50 100%38-852-309 Advertising 0.000.00

501 50.00 425.20 0.80 100%38-852-310 Dues & Subscriptions 12.5075.00

1,500 200.00 200.00 1,300.00 13%38-852-313 State Permits 200.000.00

3,400 480.00 2,905.81 0.58 100%38-852-351 Maint & Repair Equip 0.00493.61

2,869 956.50 1,247.91 1,621.09 43%38-852-352 Vehicle Maintenance 82.350.00

5,455 1,141.82 1,141.82 4,276.95 22%38-852-400 Liability Insurance 0.0036.23

5,750 1,437.50 5,750.00 0.00 100%38-852-405 Audit Expense 0.000.00

23,851 12,071.00 21,511.00 2,340.00 90%38-852-408 Town Tap Expense 12,071.000.00

402,384 77,582.87 203,497.07 198,886.93 51%38-852-435 Purchase of Sewer Services 0.000.00

16,241 6,916.51 16,240.51 0.43 100%38-852-448 External Contract 0.000.06

21,935 0.00 0.00 21,935.0038-852-473 WWTP Rehab Annual Payment 0.000.00

36,537 5,012.55 9,622.55 2,874.58 92%38-852-500 Capital Outlay $5000 and Above 0.0024,039.87

8,623 2,825.04 2,825.04 5,797.96 33%38-852-802 USDA Public Works Trucks - 
Princ Sewer

0.000.00

29,300 2,300.00 2,300.00 27,000.00 8%38-852-803 USDA Town Hall/WS Loan 
Principal

2,300.000.00

14,388 0.00 0.00 14,388.0038-852-804 NCDEQ Unity, Bute & Battle 
Sewer Rehab Princ Only

0.000.00

1,000 0.00 0.00 0.00 100%38-852-809 John Riggans Easement Pmt 0.001,000.00

13,750 0.00 0.00 13,750.0038-852-811 NCDEQ Sewer Rehab Annual 
Loan- Principal

0.000.00

14,863 1,340.50 1,340.50 13,522.50 9%38-852-833 USDA Town Hall/WS Loan 
Interest

1,340.500.00

1,109 91.97 91.97 1,017.03 8%38-852-836 USDA Public Works Trucks - Int 
Sewer

0.000.00

2,475 1,237.50 1,237.50 1,237.50 50%38-852-837 NCDEQ Sewer Rehab Annual 
Loan- Interest

0.000.00

55,177 10,028.58 26,137.81 29,039.19 47%38-852-896 WS 25% of GF Expense 0.000.00
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936,001 182,768.67 446,368.76 432,255.79Totals:Sewer Expenses 54%34,796.2957,376.45

113,710 0.00 0.00 113,710.0038-901-902 Transfer Out to Water Treatment 
Plant

0.000.00

113,710 0.00 0.00 113,710.00Totals:Transfers Out 0.000.00

313,054.22 83,987.50 744,061.12Expenses Totals: 59%1,806,901 334,017.13 749,785.66Expenses

38 WATER / SEWER Revenues Over/(Under) Expenses: (48,492.37)47,833.4750,820.19
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MTD QTD

39 WWTP

Description Budget Encumbrance YTD Variance Percent

Revenues

42,074 15,910.00 26,450.00 (15,624.00) 63%39-351-405 Septic Disposal Service 6,185.000.00

402,384 77,582.87 203,497.07 (198,886.93) 51%39-351-470 Town Sewer Revenues 0.000.00

322,189 62,120.87 162,940.80 (159,248.20) 51%39-351-471 Sewer Revenues - County 0.000.00

218,881 42,202.17 110,694.77 (108,186.23) 51%39-351-472 Sewer Rev Norlina 0.000.00

0 0.00 1,157.69 1,157.6939-365-373 Insurance Proceeds WWTP 0.000.00

113,710 0.00 0.00 (113,710.00)39-381-038 Transfer In from Water/Sewer 0.000.00

10,834 10,833.61 10,833.61 0.00 100%39-381-055 Transfer in from WWTP Grant 10,833.610.00

0.00 17,018.61 515,573.94Revenues Totals: 46%1,110,072 208,649.52 (594,497.67)Revenues

Expenses

221,987 53,520.64 110,541.37 111,445.63 50%39-861-010 Salary - Full Time 19,576.690.00

20,450 6,148.96 12,582.03 7,867.97 62%39-861-014 Salary - Part Time 2,493.210.00

16,838 2,186.50 5,918.90 10,919.10 35%39-861-019 Over-Time 535.920.00

19,835 4,241.81 8,839.29 10,995.71 45%39-861-020 ER-FICA Taxes 1,565.960.00

49,205 9,414.82 20,433.94 28,771.06 42%39-861-030 ER - Retirment Orbit 3,541.620.00

38,067 9,446.10 21,283.27 2,360.10 94%39-861-040 ER- Health Insurance 3,161.9014,423.63

668 216.00 455.68 68.00 90%39-861-050 ER-Life Insurance 72.00144.32

2,121 21.81 1,583.40 537.60 75%39-861-060 ER-Workman's Comp 21.810.00

500 0.00 0.00 500.0039-861-200 Travel Expense 0.000.00

58,645 21,369.42 37,531.41 14,897.44 75%39-861-203 Supplies 1,481.896,216.15

4,420 2,530.29 3,180.62 0.00 100%39-861-204 Uniforms 311.991,239.38

125,000 17,510.20 36,702.84 12,334.50 90%39-861-250 Light, Heat & Security 5,728.7175,962.66

6,690 1,540.86 2,997.36 161.17 98%39-861-251 Telephone & Postage 474.313,531.47

10,250 2,222.14 4,807.81 3,096.68 70%39-861-252 Fuel 499.672,345.51

1,500 360.00 402.50 1,097.50 27%39-861-296 Continuing Education 360.000.00

7,000 1,471.32 3,052.14 2,143.82 69%39-861-301 Computer Maint. 697.651,804.04

4,208 709.62 742.95 2,899.97 31%39-861-302 Software Support 0.00565.08

2,000 25.00 25.00 1,975.00 1%39-861-305 Technology Upgrades 0.000.00

1,000 506.50 506.50 493.50 51%39-861-309 Advertising 0.000.00
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MTD QTD

39 WWTP

Description Budget Encumbrance YTD Variance Percent

154 0.00 0.00 154.0039-861-310 Dues & Subscriptions 0.000.00

2,250 474.63 817.74 0.00 100%39-861-318 Freight Charges 101.331,432.26

120,000 27,672.11 45,342.11 72,535.39 40%39-861-342 Maint & Repair Plant 2,441.222,122.50

72,000 8,223.25 27,034.50 3,000.00 96%39-861-344 Sludge Removal 0.0041,965.50

750 0.00 0.00 750.0039-861-345 Beaver Control 0.000.00

11,526 3,174.33 8,895.57 2,630.43 77%39-861-346 Lab Material & Supplies 7.400.00

24,400 7,781.00 13,459.00 1,600.00 93%39-861-347 Lab Analysis 1,629.009,341.00

3,000 0.00 0.00 3,000.0039-861-348 Tar - Pamlico Dues 0.000.00

1,500 0.00 1,125.00 375.00 75%39-861-349 OSHAComp/Safety M&S 0.000.00

4,750 1,635.06 2,303.77 2,446.23 49%39-861-352 Vehicle Maintenance 0.000.00

20,082 4,078.79 4,078.79 15,930.76 21%39-861-400 Liability Insurance 0.0072.45

11,500 2,875.00 11,500.00 0.00 100%39-861-405 Audit Expense 0.000.00

1,000 0.00 0.00 1,000.0039-861-441 Certify Lab Services 0.000.00

15,079 2,625.00 10,128.33 0.67 100%39-861-444 Permits & Fees 975.004,950.00

6,654 1,649.77 3,316.74 0.00 100%39-861-446 Influent Debris Removal 549.483,337.26

119,265 34,410.00 119,235.88 29.12 100%39-861-500 Capital Outlay $5000 and Over 0.000.00

23,607 0.00 0.00 23,607.0039-861-810 NCDEQ WWTP Phase 2 Principal 0.000.00

61,428 9,816.73 25,957.64 35,470.36 42%39-861-897 WWTP 25% of GF Exp 0.000.00

20,743 0.00 0.00 20,742.6139-861-998 Contingency 0.000.00

1,110,072 237,857.66 544,782.08 395,836.32Totals:WWTP - Expenses 64%46,226.76169,453.21

169,453.21 46,226.76 544,782.08Expenses Totals: 64%1,110,072 237,857.66 395,836.32Expenses

39 WWTP Revenues Over/(Under) Expenses: (29,208.14)(29,208.14)(29,208.15)
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Check Listing

Date From: 12/1/2024  Date To: 12/31/2024

Vendor Range: 1 800 FLAGPOLE.COM - ZIMA CORPORATION

Town of Warrenton

01/06/2025 11:27 AM Page: 1 of 4

Date AmountCheck Number Bank Vendor

68240 30 NC INTERLOCAL RISK MANAGMENT 12/03/2024 $164.34

68241 30 OLD DOMINION BRUSH CO. 12/03/2024 $507.27

68242 30 RICK EDWARDS ELECTRIC 12/03/2024 $720.00

68243 30 VC3, Inc. 12/03/2024 $1,204.37

68244 30 WILSON'S WATER SERVICES 12/03/2024 $825.00

68245 30 Always N Bloom 12/04/2024 $14.50

68246 30 AMAZON CAPTIAL SERVICES, INC. 12/04/2024 $123.85

68247 30 CAROLINA DIGITAL PHONE INC 12/04/2024 $316.00

68248 30 INVOICE CLOUD, INC. 12/04/2024 $281.85

68249 30 KING'S FITNESS & NUTRITION CENTER 12/04/2024 $375.00

68250 30 PETE SMITH TIRE & QUICK LUBE, INC 12/04/2024 $121.13

68251 30 Purchase Power (Pitney Bowes) 12/04/2024 $45.04

68252 30 Spectrum Business 12/04/2024 $169.98

68253 30 WARREN AUTO PARTS, INC. 12/04/2024 $232.31

68254 30 FLEMING INVESTMENT COMPANY 12/06/2024 $3,000.00

68255 30 BLUE RIDGE SPRINGS, INC 12/06/2024 $273.85

68256 30 CHARLES R. UNDERWOOD, INC. 12/06/2024 $24,832.19

68257 30 MERITECH INC 12/06/2024 $1,769.00

68258 30 SCOTT ERIC LILES 12/06/2024 $1,574.04

68259 30 UNIFIRST CORPORATION 12/06/2024 $804.79

68260 30 UNITED PARCEL SERVICE 12/06/2024 $35.53

68261 30 WARREN AUTO PARTS, INC. 12/06/2024 $444.25

68262 30 WRIGHT EXPRESS FSC 12/06/2024 $858.82

68263 30 BANZET,THOMPSON, STYERS & MAY, PLLC 12/10/2024 $1,200.00

68264 30 Community Eye Care 12/10/2024 $152.30

68265 30 DUKE ENERGY PROGRESS 12/10/2024 $153.30

68266 30 PETE SMITH TIRE & QUICK LUBE, INC 12/10/2024 $97.40

68267 30 PETE SMITH TIRE & QUICK LUBE, INC 12/10/2024 $1,156.05

68268 30 ROBERT F. DARNELL 12/10/2024 $783.50

68269 30 SCOTT ERIC LILES 12/10/2024 $500.00

68270 30 WARREN AUTO PARTS, INC. 12/10/2024 $39.13

68271 30 BANZET,THOMPSON, STYERS & MAY, PLLC 12/11/2024 $1,264.00
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Date From: 12/1/2024  Date To: 12/31/2024
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01/06/2025 11:27 AM Page: 2 of 4

Date AmountCheck Number Bank Vendor

68272 30 DOCUMENT SYSTEMS, INC 12/11/2024 $112.10

68273 30 GEORGE HUMPHRIES 12/11/2024 $13,230.00

68274 30 GEORGE HUMPHRIES 12/11/2024 $14,166.00

68275 30 PETE SMITH TIRE & QUICK LUBE, INC 12/11/2024 $279.13

68276 30 SOUTHERN SOFTWARE, INC. 12/11/2024 $350.67

68277 30 DOCUMENT SYSTEMS, INC 12/13/2024 $285.88

68278 30 DUKE ENERGY PROGRESS 12/13/2024 $7,544.03

68279 30 GFL ENVIRONMENTAL 12/13/2024 $549.48

68280 30 HARRIS EQUIPMENT COMPANY 12/13/2024 $12,071.00

68281 30 HARRIS EQUIPMENT COMPANY 12/13/2024 $1,740.00

68282 30 ONSOLVE, LLC 12/13/2024 $300.00

68283 30 PROFESSIONAL MAIL SERVICES, INC 12/13/2024 $154.05

68284 30 PROFESSIONAL MAIL SERVICES, INC 12/13/2024 $519.84

68285 30 WARREN COUNTY PUBLIC WORKS 12/13/2024 $1,499.46

68286 30 FIRST CITIZENS BANK 12/16/2024 $2,730.76

68287 30 PLATTERIFIC CATERING, LLC 12/17/2024 $343.09

68288 30 AMAZON CAPTIAL SERVICES, INC. 12/17/2024 $76.72

68289 30 BREEDLOVE ELECTRIC, INC 12/17/2024 $391.96

68290 30 DAVID ELLIOTT 12/17/2024 $185.04

68291 30 FRONTIER NATURAL GAS 12/17/2024 $64.84

68292 30 GREGORY POOLE EQUIPMENT CO. 12/17/2024 $1,211.20

68293 30 GUPTON SERVICES, INC 12/17/2024 $130.00

68294 30 Ninja Realty 12/17/2024 $1,102.90

68295 30 UNIFIRST CORPORATION 12/17/2024 $409.88

68296 30 All American Welding & Machine, LLC 12/19/2024 $90.74

68297 30 AT&T MOBILITY II LLC 12/19/2024 $316.29

68298 30 DUKE ENERGY PROGRESS 12/19/2024 $226.81

68299 30 FRONTIER NATURAL GAS 12/19/2024 $21.24

68300 30 GUPTON SERVICES, INC 12/19/2024 $170.80

68301 30 KING'S FITNESS & NUTRITION CENTER 12/19/2024 $375.00

68302 30 MONCURE HOMES 12/19/2024 $17,496.00

68303 30 MONCURE HOMES 12/19/2024 $1,607.14
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68304 30 NC DEPARTMENT OF COMMERCE VOIDED 12/19/2024 $808.09

68305 30 NC GOV. FINANCE OFFICERS ASSOC 12/19/2024 $100.00

68306 30 PRO, INC. 12/19/2024 $4,000.00

68307 30 QUALITY EQUIPMENT LLC 12/19/2024 $137.99

68308 30 SOUTHERN WATER SERVICE, LLC 12/19/2024 $243.60

68309 30 UNITED PARCEL SERVICE 12/19/2024 $65.80

68310 30 VC3, Inc. 12/19/2024 $1,064.90

68311 30 WARREN AUTO PARTS, INC. 12/19/2024 $17.26

68312 30 MUNICIPAL INSURANCE TRUST 12/19/2024 $808.09

68313 30 5M PROPERTIES LLC 12/20/2024 $44.02

68314 30 5M PROPERTIES LLC 12/20/2024 $75.92

68315 30 AT&T MOBILITY II LLC 12/20/2024 $773.37

68316 30 DEBRA T DAVIS 12/20/2024 $44.02

68317 30 FLEMING INVESTMENT COMPANY 12/20/2024 $3,000.00

68318 30 JACQUELINE P SIMPSON 12/20/2024 $150.00

68319 30 NORTH CAROLINA 811, INC 12/20/2024 $25.00

68320 30 PETE SMITH TIRE & QUICK LUBE, INC 12/20/2024 $675.11

68321 30 TIME WARNER CABLE 12/20/2024 $189.98

68322 30 NCWTFO CERTIFICATION BOARD 12/20/2024 $180.00

68323 30 WPCSOCC 12/20/2024 $350.00

68324 30 AETNA 12/23/2024 $13,953.52

68325 30 HUMANA SPECIALTY BENEFITS 12/23/2024 $29.38

68326 30 Pete Smith Garage, Inc. 12/23/2024 $1,897.07

68327 30 PRUDENTIAL RETIREMENT 12/23/2024 $919.76

68328 30 UNUM LIFE INSURANCE COMPANY OF AMERICA 12/23/2024 $563.14

68329 30 Ada Davis 12/31/2024 $400.00

90 Checks Totaling - $154,306.86

Totals By Fund
Checks Voids Total

34 $6,415.32 $6,415.32

36 $2,182.00 $2,182.00

37 $23,106.87 $398.26 $22,708.61

38 $49,396.34 $216.04 $49,180.30
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Checks Voids Total

39 $21,043.19 $193.79 $20,849.40

67 $52,163.14 $52,163.14

Totals: $154,306.86 $808.09 $153,498.77



 

Memo 
To: Town Commissioners 

From: Bill Perkinson 

CC: Mayor, Town Administrator 

Date: January 8, 2025 

Re: December 2024 Monthly Activity Report for Public Works 
 

 
Water and Sewer 

• Water and Sewer System Needs – Unfunded: (1) Install magnetic flow meter in 14-inch 
sewer force main where Town of Norlina’s and Warren County’s Sewer enters Town of 
Warrenton’s sewer system (meter would give us precise measurement of volume of sewer in 
route to the wastewater treatment plant from our partners thus helping to ensure accurate 
portioning of monthly wastewater treatment expense between the three partners…Estimated 
Cost - $75,000). (2) Purchase water main valve exercising equipment (Estimated Cost – 
$30,000). (3) Purchase spare pump for Riggans Sewer Lift Station – (Estimated Cost for pump 
- $20,000.00). (4) Purchase spare pump for F&M Sewer Lift Station and install emergency 
port – (Estimated Cost – $45,000). (5) Highway 158 Business East Water Customers…From 
Highway 58 to just past Red Hill Loop Road…Abandon old 2-inch galvanized water main and 
reconnect active services to 8-inch PVC water main (Estimated Cost -  $50,000.00). (6) 
Replace two 6-inch master water meters (Estimated Shared Cost with Warren County - 
$7,000.00). (7) North Main Street Elevated Tank – Repair level/pump controls.  (Estimated Cost 
– Still Gathering Information). (8) 2-Inch Water Main Valve – Located at Wilcox and Rodwell 
Street Intersection.  Replace Leaking valve.  (Estimated Cost – $3,500.00). 

 
• Completed Water and Sewer System Maintenance/Repair Related Information:                 

(1) Emergency Repair – Repaired ruptured water main located on Warren Street near the Bute Street 
intersection.  Contractor: Harris Equipment Company (Mobilization, Labor, and Materials - 
$1,740.00).    

 
Total cost for Maintenance and Repair Equipment (Account No. 38-851-351 & 38-852- 
351) - $0.00 
 
Total cost for External Contract Maintenance and Repair (Account No. 38-851-448 & 38- 
852-448) - $1,740.00 

 

• Water System Fire Hydrants Out of Service: We currently have 16 of 171 hydrants that are 
out of service for various reasons.  A status report has been included in the board packet with 
details. 

 
• Water Leak Detection Survey: With the aid of North Carolina Rural Water association, we are 

progressively surveying our water system for leaks using acoustical water leak detector 
technology.  A status report has been included in the board packet with details. 

 

Town Of Warrenton - 
Public Works 



 
• Water and Sewer Adjustment Request:  For consideration at the January 13, 2025, meeting of 

the Board of Commissioners.  Michael Lilly – 312 Church St., Account #002-00019111.  Billing 
Period: October 15, 2024 – November 20, 2024.  Outdoor Watering.  Normal usage 2,000 
gallons.  Request is for sewer adjustment of 19,000 gallons at $13.41/1000.  Total $254.79.  
Adjustment recommended by staff.  

 
                Streets and Sanitation 

• Current Tasks: Tree pruning. Street curb and gutter cleaning. Signs repair/replacement. 
Loose leaves/debris pick-up. Grass Cutting. Water and sewer line right of ways trimming and 
cutting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Memo 
To: Town Commissioners 

From: Bill Perkinson 

CC: Mayor, Town Administrator, Warren County Director of Public Utilites, Norlina Director of Public 
Works 

Date: January 8, 2025 

Re: December 2025 Monthly Activity Report for WWTP 
 
 

• Pending Equipment Maintenance and Repairs: (1) Effluent filter controls – Safety issue - 
Replace cylinders and control mechanism for valves located in pit area of filter building. (2) Sand 
blast and refinish site metal structures. (Estimated Cost – Refinishing remaining 
structures - $58,000) (3) Replace Influent Pump 2 and 3 Double Mechanical Seal. 
(Estimated Parts and Labor Cost –$22,500) (4) WWTP Sewer Trunk Line – additional 
construction work to resolve drainage issues. (Estimated Cost –$10,000) (5) Oxidation Ditch 
2 – integrate SCADA system for control of 4 existing mixers. (Estimated Cost –$21,000) (6) 
Mechanical Bar Screen – Replace main chain, upper and lower drive sprockets, bearings, and 
rakes. (Estimated Cost –$38,000) (7) Sludge Recirculation Pump 1 – Replace impeller. 
(Estimated Labor Cost – $500.00) 

 
• Completed Plant Maintenance/Repair Related Information: (1) Repair – Plant Influent 

Pump 2.  Replaced drive sheaves, bushings, and belts.  Contractor: Scott Lyles…(Labor – 
$850.00, Materials - $724.04).   (2)  Emergency Repair – Plant Sludge Recirculation 
Pump 1.  Replaced impeller.  Contractor: Scott Lyles…(Labor – $500.00, Materials 
provided by Plant staff). (3) Repair – Plant Administration Building.  To correct an 
overloaded electrical circuit condition, two circuits and two receptacles were added 
to the electrical room.  Contractor: Breedlove Electric…(Labor - $275.00, Materials – 
$92.18).   

 
Total cost for Repairs (Account No. 39-861-342) - $2,441.22 
 

• Plant Backflow Preventer: The current backflow preventer assembly installed at the 
WWTP on the 2-inch water service is 20 years old and is a testable 2-inch RP 
assembly.  It has developed multiple leaks and cannot be repaired.  It is also located 
in a pit.  Current guidelines require that when replacing it, it be relocated to an above 
ground freeze proof enclosure with proper valving.  A second situation that we have 
with the plant’s water service is that part of the water consumed at the plant is not 
metered.  This goes back to the original construction design of the plant.  To correct 
both conditions, we will be installing a two-inch meter yoke and Neptune 2-inch 
Mach 10 meter in the existing vault that currently houses the backflow preventer.  A 
new backflow preventer with a proper above ground enclosure and proper valves 
will be installed downstream of the new 2-inch meter.  Construction costs and 
material costs for this repair will total approximately $16,000.    

Town Of Warrenton - 
WWTP 



 

• Plant Discharge Quality: Our discharge quality remained good throughout the entire 
month.  10.73 million gallons were treated. 

 
 
 
 
 



                                                                
W a r r e n t o n  P o l i c e  D e p a r t m e n t  
           Monthly Summary/ December 2024 
 

 

12/2/2024 Pedestrian Struck by MV in PVA Closed 
 
12/6/2024 Second Degree Trespass Closed  
 
12/8/2024 Break/Enter Building-Intent Commit Felony Closed 
 DVPO Violation 
 Larceny-Misdemeanor 
 Damage to Personal Property < $200 
 
12/11/2024  Exploitation of an Older Adult-Felony                                                                     Active   
   
12/12/2024 Larceny-Misdemeanor 
  
12/19/2024 AWDWIKISI Active 
 Possession of Firearm by Felon 
 Discharge Firearm within City Limits (~130.03) 
 
12/20/2024 Assault on a Female Closed 
 
12/23/2024 Injury to Personal Property Closed 
   

Incident Briefs 



Activity Log Event Summary (Cumulative Totals)
Warrenton Police Department

(12/01/2024 - 12/31/2024)

<No Event Type Specified> 1 Accident 3

Alarm Activation 5 Assault w/weapon (non- physical) 1

Assist Elderly/Lost person 2 Assist NPD 2

Assist Other Department 1 Assist WC EMS 3

Assist WCSO 14 B & E 1

Careless and Reckless Driving 1 Disturbance 1

Domestic 3 Escort 5

Fight 1 Follow up Investigation 4

Injury to Personal Property 2 Investigation and/or Interview 2

Larceny 2 Medical / Person Hurt or Sick 1

Open Door (Residence) 1 Other 2

Patrol 21 Property Check – Business 20

Property Check – Residential 1 Shots fired 1

Suspicious Person / Vehicle 1 Talk with Officer 2

Traffic Control 2 Traffic Stop 29

Trespassing 2 Welfare Check 1

Total Number Of Events:  138

Date: 01/06/2025 -- Time:  12:12 Page 1



                                                                                                                                     

 
P.O. Box 281 

Walter M. Gardner, Jr. – Mayor                                                                 Warrenton, NC  27589-0281 
Robert F. Davie, Jr. – Town Administrator                                 (252) 257-1122   Fax (252) 257-9219 

www.warrenton.nc.gov 
_____________________________________________________________________________________________ 

 
December 10, 2024 
 
Mr. Dwayne Hicks 
107 Hall Street 
Warrenton, NC 27589 
 
Dear Mr. Hicks: 
 
You expressed concerns at the recent Board of Commissioners meeting regarding shots fired at 
Speedway in Warrenton.  Below is a summary of the response of the Town and other law enforcement.     
 
On 12-1-2024 on Sunday at approximately 12:08 AM in the morning a call came to 911 reporting shot’s 
fired in the vicinity of Speedway, 301 East Macon Street.  At the time of the call, the Armory was being 
cleared by deputies due to an event being held there.  Several deputies worked at the event.  There was 
a large turnout.  At 12:18 AM a call came in from a female living across the street from Speedway stating 
that over 40 cars were in the parking lot area.  Shortly after the last call five deputies and one Norlina 
officer responded to the scene.  Deputies on scene advised other officers in route that there was no 
need for additional officers. No shell casings were located on scene and cars were cleared out.  
 
On 12-2-2024 Chief Elliott learned of the incident and started investigating to determine if shots were 
fired inside the city limits and where they occurred.  He spoke with management at Speedway who 
stated that a third shift worker had seen a female arguing with someone near the roadway in a vehicle 
in the direction of Main Street.  The third shift worker stated that shots were fired from the vehicle and 
most likely in the air due to no report of property damage to the business.  The vehicle continued 
traveling towards Main Street, but the worker was unable to give any descriptions or names of the 
people involved.  A camera system in Speedway had no cameras pointed in the direction of the alleged 
incident.  Chief Elliott canvassed the area and roadway for shell casings, but nothing was located. Sgt. 
Tharrington followed up with Walgreens regarding video footage but nothing of evidentiary value could 
assist with the investigation. Due to lack of evidence and witness information the Police Department 
was unable to determine who was shooting or where the weapon was discharged. Warrenton PD had no 
officer on duty due to continued staffing issues. The Warrenton Police Department continues to staff 
strategically with the limited manpower available to deter such incidents. 
 
Please do not hesitate to reach out to me at Town Hall if you have any further questions or concerns.    
 
Best regards, 
 
 
Robert Davie 
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BOC Meeting December 2024 – Action Items Checklist 
 

1. Make changes to zoning map with Reynolds Tavern change. (cont.) 

2. Execute recombination deed with Mayor and submit to Mitch Styers for filing at Register 

of Deeds. 

✓ Awaiting reply from Mitch Styers 

3. Compose response letter to Dwayne Hicks. 

4. Eliminate water/sewer credits for Commissioners and Mayor. 

✓ Underway 

5. Change water/sewer rate availability fees by $6 and $4 respectively. 

✓ Underway 

6. Change water/sewer superuser rates for water.  

✓ Underway 

7. Edit Committee appointments. 

✓ Underway 

8. Inform owners of 712 N. Main, there is no policy for credits, and their credit is not 

approved. 

9. Notify Michael Hurt in writing that handicapped ramp is approved.  Show Bill Perkinson 

crape myrtle limbs to be trimmed. 

✓ Done 

10. Execute liability insurance renewal.  If red flags notify the Board. 

11. Pursue four new security cameras (Flock). 

✓ Underway 



Water Leak Detection Survey Status Report

Date
NCRWA Rep 

Name
Time NCRWA Rep 

On Site Hydrants and/or Waterlines Surveyed
12/16/2024 Rodney Darr 10:15 AM - 1:00 PM Line between King St Complex & Hwy 401

" " " Checked Elevated Tanks 
" " " Checked Hydrants - Battle Ave & White Street- 118, 120, 121, 122
" " " Checked Hydrants - Eaton Ave - 115, 117, 118, 119
" " " Checked Hydrants - Marshall St & Halifax St - 116, 127, 128
" " " Checked Hydrants Arrington & Westside St -127A, 127B, 129, 130
" " " Checked Hydrants - Baltimore Rd - 133, 134, 134A 
" " " Checked Hydrants - Lemuel Bullock Rd 131  
" " " Checked Hydrants - Gilliland St - 131A, 131B, 131C, 132
" " " Checked Hydrants - Hall St - 126, 136, 137, 138 (139 out of service)
" " " Checked Hydrants - Bragg St - 111, 112, 113

12/17/2024 Rodney Darr 8:45 AM - 2:30 PM Checked Hydrants - College St - 38, 91
" " " Checked Hydrant - Front St - 29
" " " Checked Hydrants - W Franklin St. 30, 31, 31A, 33, 35, 36
" " " Checked Hydrant - Hawkins School  32
" " " Checked Hydrants - Ridgecrest 140, 141, 142, 143, 144, 145
" " " Checked Hydrants - Curren Ln 146, 147
" " " Checked Hydrants - Hwy 58 - 149, 150, 151, 152
" " " Checked Hydrants - Rafters Ln 153, 154
" " " Checked Hydrants - S Main St - 90, 92, 93, 94, 95, 96, 98
" " " Checked Hydrants - Dowtin St - 99, 100, 101

12/16/2024 Paul Langfield  9:15 AM - 2:15 PM Checked Water Line - Red Hill Loop Rd 
" " " Checked Water Line & Hydrants 69, 70, 71 - Warren Street
" " " Checked Water Line - Old Depot St
" " " Checked Water Line - From Ridgecrest to Hwy 58 - across pasture
" " " Checked Water Line - Fairview St
" " " Checked Water Line & Hydrants 25 & 26 - Graham St
" " " Checked Water Line - Rogers Street

12/17/2024 Paul Langfield 9:15 AM - 1:30 PM Checked Water Line - Airport Rd
" " " Checked Water Line & Hydrant #48 - Wilcox St 
" " " Checked Water Line & Hydrant #48 - Hazelwood St 
" " " Checked Water Line & Hydrant #56 - Horse Creek
" " " Checked Water Line & Hydrant #34 - Holland Bland Rd
" " " Checked Water Line - Folly Spring Ln
" " " Checked Water Line - Church St to E Macon St

12/20/2024 Paul Langfield 8:30 AM - 11:00 AM Checked Water 50% of Lines - F&M Mobile Home Park
" " " Checked Fire Flow Lines at Elberta Crate 
" " " Checked Fire Flow Lines at Elberta Crate 
" " " Checked Meters for Elberta Crate No leaks detected

Also need to determine if fire flow line has an isolation valve. 

No leaks detected

91 showed signs of a significant leak (approx 90,000 per month).  Hydrant is now out of service.

Leak detected on hydrant closest to warehouse. Need to determine if hyd has isolation valve.

No leaks detected
No leaks detected
No leaks detected
No leaks detected

No leak detected 
No sign that they have been overflowing.
122 slight leak detected-corrected by tightening operating nut .  No other leaks detected. 
115 slight leak detected-corrected by tightening operating nut.  No other leaks detected. 
128 slight leak detected-could not correct by tightening operating nut. No other leaks.
No leaks detected 
133 will not cut off completely.  Barrell is full of water. 
No leaks detected
No leaks detected

No leaks detected 

No leaks detected 
No leaks detected 

No leak detected 
35 behind DOT was not cut off completely. Tightened the operating nut to correct.
No leak detected 
140 had unusual noise level.  This one needs to be revisited.  No other leaks detected. 

No leaks detected
No leaks detected 
No leaks detected 
No leaks detected 

No leaks detected
No leaks detected
No leaks detected
No leaks detected

No leaks detected
No leaks detected
No leaks detected

General Findings

No leaks detected
No leaks detected
No leaks detected



Water Leak Detection Survey Status Report

Date
NCRWA Rep 

Name
Time NCRWA Rep 

On Site Hydrants and/or Waterlines Surveyed General Findings
1/2/2025 Paul Langfield 9:00 AM - 2:00 PM Checked Line - Harper to Fire Flow at Old Peck Mfg

" " " Checked Lines - Crestwood Mobile Home Park 
" " " Checked Line - Connell Rd
" " " Checked Remainder of Lines at F&M Mobile Home Park
" " " Checked Line - Baltimore Rd 

1/2/2025 Rodney Darr 10:00 AM - 1:30 PM Rechecked Hydrant #38 to make sure noise level was normal
" " " Checked 2" Meters & Hydrant at Mariam Boyd School
" " " Checked 2" Meter Dialysis Center 
" " " Checked 2" Meter Fresenius/Warren Hills Nursing Home 
" " " Checked 2" Meter Colonial Lodge
" " " Checked 2" Meter Baptist Church Apartments 
" " " Checked 2" Meter Cast Stone
" " " Revisited Elberta Crate to see if Rodney's findings were the same as Paul's 

Meter noise was very strange, as if internal parts were not moving freely.
Meter noise was very strange, as if internal parts were not moving freely.
Meter noise was normal.  Registers seemed to be working properly.
Confirmed original findings on 12/20/24

No leaks detected

No leak detected 
The meter for the cafeteria had water movement sounds but 0.00 GPM registering.
Center was closed.  GPM was 0 - 0.60.  Meter noise as if internal parts were not moving freely.
Flow sounded normal.  Meters registering. 

No leaks detected
No leaks detected
No leaks detected
Leak detected on Baltimore Rd near Westside Dr.  Leak was repaired on 1-8-25



Hydrants Out of Service as of 1/7/25

Hydrant # Location Hydrant Brand Model Bury Depth Year
Description of Problem (vehicle 

damage, leaking, etc.) Parts Needed 

19 West Ridgeway & Spring St. MH #445310 ? 1974 No water coming out of hydrant.

47 Wilcox & Spring Clow Medallion 4 1/2 2013 Inadequate Flow 

31 220 Hayley St. MH #445310 4 1/2 1973 Hydrant assembly is seized. 

33 Across from 514 W Franklin St. WATEROUS W-67U ? ? Hydrant assembly is seized. 

41 320 N. Main Street Mueller Centurion 4 1/2 2002 Vehicle Damage
Flange and large pumper 
nozzle cap. 

52 End of Pluto St. Kennedy 150` ? 1974 Hydrant assembly is seized. 

66 209 Warren St. USP 855600 5 1/2 1984 Hydrant assembly is seized. 

72 204 Red Hill Loop Rd. USP 855600 5 1/2 1984 Flange is broken - hydrant leaks. Flange repair kit.

80 On Right in front of Armory Mueller Centurion 4 1/2 1990 Hydrant will not cut off.

82 Across from 318 N. Bute St. Mueller Centurion 4 1/2 ?
Vehicle damage - damage is 
beyond repair.

99 531 S. Main St. Mueller Centurion 4 1/2 2002 Vehicle damage Flange repair kit.

110 Left of Walgreens  E. Macon St. Mueller Centurion 4 1/2 1975 No water coming out of hydrant.

139 Hall Street MH #445310 4 1/2 1974 Hydrant will not cut off

91 S Main St & College St Mueller Centurion 4 1/2 1986 Hydrant or hydrant leg is leaking. 
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STATUS OF GRANTS   
 
NC DEQ Waste Water 

• Town awarded $1,000,000 for improvements to the town’s sewer lines.   
 
NC DEQ WWTP 

• $2,000,000 awarded.  Project to replace 44-year-old rotors and clean out oxidation ditch 
#1, which are currently the most critical issues at the WWTP and bring oxidation ditch 
#2 online. 

 
NC DEQ Water Infrastructure Rehab 

• Town-Wide Water System Improvements: $1,564,600 (Received award notice.)   
 
NC DEQ Water AIA Stormwater Planning 

• Town awarded $400,000 for stormwater planning.  Town has adopted resolution 
accepting award. 

 
(Fund 67) NC Neighborhood Revitalization Program 

• CDBG funds to assist in repairing houses owned by citizens of low or moderate incomes. 

• NC Commerce has granted an additional $200.000 in funding due to inflation. 

• Second phase rehab of two homes on Bute and S. Bragg Streets is nearing completion.  
Third of three replacement houses now complete and Fairlane Drive resident moving in 
shortly.   

 
(Fund 71) Brownfield Grant 

• This $300,000 grant to analyze environmental issues on properties in Warrenton.   

• EPA approved funding for a Landmark status application to the National Parks Service 
for All Saints Episcopal Church.  

• In process of closing out grant. 
 

Golden Leaf Storm Water Grant 

• Town awarded $196,447.50 for stormwater repairs to Brehon Street. 

• Survey of affected area is complete.   

• Engineer soliciting informal bids.  
 



Southeast Crescent Regional Commission 

• The Town has been invited to submit a full application for the State Economic and 
Infrastructure Development (SEID) Grant Program.  This grant is designed to “Foster 
Entrepreneurial and Business Development Activities”.  Application budget will be 
$100,000 of which $20,000 is in-kind match provided by Research Triangle Foundation, 
Kerr-Tar COG, Lake Gaston Chamber of Commerce and Town of Warrenton.  Town has 
executed an agreement.   

 
NCLM Assistance Grant 

• Town awarded an in-kind grant from the NC League of Municipalities to evaluate and 
recommend changes to Town’s zoning ordinances.  Funded by ARP, the League will 
engage the legal firm of Parker Poe to assist the Town in making changes at no cost to 
the Town. Scope of work to include:  

o Compliance of zoning code with any updated requirements from state 
o Review of sign ordinances 
o Review of Special Use permit process 
o Recommendations for driveway sizes 
o Creation of basic subdivision ordinance 

 
In Progress Grant Applications: 

• State and Local Cybersecurity Grant awarded to the town of Warrenton in the amount 
of $48,982.  Grant agreement in Board packet for consideration.   
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January 13, 2025 
 

RESOLUTION ACCEPTING GRANT FUNDS FROM 
NC DEPARTMENT OF EMERGENCY MANAGEMENT 

 
WHEREAS,  the North Carolina Department of Emergency Management has authorized 

grants to aid eligible units of government in improving cyber security measures, 
and 

 
WHEREAS,  the North Carolina Department of Emergency Management has offered a State 

Grant in the amount of $48,982 for cyber security improvements, and 
 
WHEREAS The Town of Warrenton intends to implement improvements in accordance with 

the approved plans and specifications, 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF 
WARRENTON: 
 
 That the Town of Warrenton does hereby accept the grant offer of $48,982. 
  
 That the Town of Warrenton does hereby give assurance to the North Carolina 

Department of Emergency Management that all items specified in the grant 
MOU will be adhered to.  

  
 That Robert Davie, the Town Administrator, and successors so titled, is hereby 

authorized and directed to furnish such information as the appropriate State 
agency may request in connection with such application or the project; to make 
the assurances as contained above; and to execute such other documents as 
may be required in connection with the grant. 

 
 That the Town of Warrenton has substantially complied or will substantially 

comply with all Federal, State and local laws, rules, regulations, and ordinances 
applicable to the project and to Federal and State grants and loans pertaining 
thereto. 

 
  
 



 
 
 
Adopted this the 13th day of January 2025 at Warrenton, North Carolina 
 
 
___________________________________   _______________________ 
Walter M. Gardner, Jr. – Mayor          Date 
 
 
 
___________________________________   ________________________ 
Robert Davie -- Town Administrator          Date 
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Grant Project Ordinance 

Town of Warrenton Cyber Security Improvements 
Warrenton, North Carolina 

 
Be it ordained by the Town of Warrenton Board of Commissioners that, pursuant to Section 13.2 of 
Chapter 159 of the General Statutes of North Carolina, the following Grant Project Ordinance is hereby 
adopted: 
 
Section 1:  The project authorized is the Town of Warrenton Cyber Security Improvements Project 
(Grant Number EMW-2023-CY-00066) described in MOA between the Town of Warrenton and the North 
Carolina Department of Public Safety.  
 
Section 2:   The officers of this unit of government are hereby directed to proceed with the grant 
project within the terms of the grant agreement, the rules and regulations of the North Carolina 
Department of Public Safety and the budget contained herein. 
 
Section 3:  The following revenues are anticipated to be available to complete this project: 
 

North Carolina Department of Public Safety  $48,982.00    
Total  $48,982.00 

 
Section 4:            The following amounts are appropriated for this project: 
 

Planning    $5,000.00 
Training    $3,953.00 
Exercise    $4,320.00 
Equipment                                                                      $35,709.00 

              Total                                                                        $48,982.00 
 
Section 5:  The Finance Officer is hereby directed to maintain within the Grant Project Fund 
sufficient detailed accounting records to provide the accounting to the North Carolina Department of 
Public Safety required by the Grant Agreement (MOA) and federal and state regulations. 
 
Section 6:  The Finance Officer is required to report annually on the financial status of the project to 
the Town of Warrenton Board of Commissioners. 
 
Section 7:   Copies of this Grant Project Ordinance shall be entered into the minutes of the governing 
board after adoption and be filed with the the Clerk to the Board. 
 



 
 
 
Adopted this 13th day of January, 2025.        

             
                                                                                                              
                                                                                                                    
___________________________ 
                                                                                                            
Walter M. Gardner, Jr., Mayor       

 
ATTEST: 
 
___________________________________ 
Robert Davie, Clerk to the Board 
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Phase 2, Zero-Emission Vehicle (ZEV) Charging Infrastructure Program 
 

• No match required.   

• Up to $140,000 available per recipient.   

• Approximately $1,000,000 available in total, statewide.  
 
The Town would like to apply for this grant to replace the current and existing EV charging 
station located on W. Market Street.  The current station was installed in 2014/15 and is 
inadequate for attracting tourists.  It is an older model with 50 amps while the latest models are 
180 amps and called fast chargers.  The Town would be applying for the fastest available charge 
at a cost of approximately $130,000 installed.  With this newer model the Town would be able 
to set the rates and collect revenue over and above the cost of electricity.   
 
The new model will be provided by NovaCharge, which is the manufacturer of the current one.   
 
The Town cannot expect the current charging station to attract tourism, as it is the slowest on 
the market now.  EV drivers are looking for Fast Charging stations that charge 4 to 5 times 
quicker.  Drivers search a national network showing the locations of these Fast Chargers and 
Warrenton’s proposed charger would be connected into this nationwide network. 
 
Seeking Board approval to apply for the grant (deadline January 17, 2025). 
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About Dr. MacSween 
 
Dr. Sara MacSween, DBA, MBA, GSD 
Lecturer 
Marketing, Entrepreneurship, Hospitality & Tourism 
The Bryan School of Business & Economics, UNC Greensboro 
Office: 352 Bryan Building 
Email: sbmacswe@uncg.edu 
 
Sue W. Cole Distinguished Professional Track Faculty Member  
Chair, University Curriculum Committee 
Faculty Advisor for the American Marketing Association 
Faculty Advisor for the North Carolina Sales Institute Student Business Group 
 
2023-2024 Bryan School Professional Track Teaching Excellence Award 
2022-2023 UNCG Anna Marie Gove Teaching Excellence Award 
2021-2022 Eloise McCain Hassel Teaching Excellence Award 
2018-2019 Bryan School Professional Track Teaching Excellence Award 
 
 
Local businesses that wanted separate marketing plans: 

• FriendsTwo 

• Beer Stop 

• Bragging Rooster 

• Lake Gaston Coffee 
 
About the Class 
The Department of Marketing, Entrepreneurship, Hospitality and Tourism of the Bryan School 
of Business and Economics (Bryan School) offers Marketing 429 each semester. This course 
provides students with direct experience in developing a marketing plan for a new/existing 
business/organization, existing product/service or for a new product/service that a 
business/organization wants to offer. 

mailto:sbmacswe@uncg.edu
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