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BOARD OF COMMISSIONERS REGULAR MEETING
7:00 PM DECEMBER 13, 2023
PUBLIC HEARING 6:45
AGENDA

Regular Meeting

1.

PN WD

10.

11.

12.
13.

Call to Order, Pledge of Allegiance and Moment of Silence
Conflict of Interest Statement, Proposed Agenda
Public Comments
Minutes Board Meeting of November 13, 2023, Minutes Public Hearing of November 13, 2023
Swearing in of Newly Elected Commissioners
Commissioners’ Committee Assignments
Appointment of Mayor Pro Tem
Consent Agenda
a. Year-to-Date Revenue and Expenditure Reports (Budget vs. Actual)
Monthly Checks Report
Public Works Monthly Report
WWTP Monthly Report
Police Activity Reports
Action Items from September BOC Meeting
. Budget Amendments 9, 10
Committee Reports
Finance and Administration (Ms. Hunter)
Public Works (Mr. Blalock)
Public Safety (Mr. Ayscue)
Human Resources/Information Technology (Mr. White)
Revitalization/Historic District Commission (Mr. Coffman)
Beautification/Facilities (Ms. Sourelis)
g. Planning/Zoning/Annexation (Mr. Young)
Old Business
a. Presentation of Blue Green project — Robert Steverson
b. Status of Grants — for information
c. Noise Ordinance Language (legal reviewed and edited) — for consideration
d. SEID Grant Application — for consideration
New Business
Town Appointments — for consideration
Committee Term Extensions — for consideration
Changes to Historic District Guidelines, invasive trees — for discussion and consideration
Duke Energy Agreement for Street Light Addition — for discussion and consideration
Warren County Water Rate Increase to Town — for discussion
Water Shortage Response Plan and Resolution —for consideration
g. Schedule Public Hearing for Two AirBnB Special Use Applications — for consideration
Announcements
Adjournment
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Public Hearing Notice

The Town of Warrenton Board of Commissioners will hold a Public Hearing on Monday,
December 11, 2023 at 6:45 pm in the Warrenton Town Hall located at 113 S. Bragg
Street to receive public comments on the following item:

e Allowing commercial hydroponics and aquaponics businesses in areas zoned C-2
Commercial and | - Industrial.

Following the public hearing the Warrenton Planning Board will consider the proposed
allowance and make recommendations to the Warrenton Board of Commissioners for
consideration at 7:00 PM at the January 8, 2024 regular Board of Commissioners
meeting.

Citizens wishing to be heard on these matters may do so at the above-mentioned time
and place.

A regularly scheduled Board of Commissioners meeting will be held following the public
hearing at 7:00 PM.

Robert Davie

Town Administrator
Town of Warrenton
252-257-1122



Conflict of Interest Disclaimer

“Members of the Town of Warrenton Board of Commissioners are advised, hereby, of
their duty under the State Government Ethics Act to avoid conflicts of interest and the
appearance of such conflict; and, further, are instructed to refrain from participating in any
matter coming before this Town Board of Commissioners with respect to which there is a
conflict of interest or appearance of such conflict”.

» In accordance with the State Government Ethics Act, it is the duty of every Board member to
avoid both conflicts of interest and appearances of conflict.
> Does any Board member have any known conflict of interest or appearance of conflict
with respect to any matter coming before this Board tonight? If so, please identify the conflict and
refrain from any undue participation in the particular matter involved.

Citizen Comments
Rules for Citizen Comments

e Please sign up to speak.

e The maximum time allotted to each speaker will be five (5) minutes; The Town
Administrator will keep time.

e Any group of people who support or oppose the same position should

designate a spokesperson.

e Please address only those items which might not have been addressed by a

previous speaker.

e This is not a question and answer session. If response from the Administrator, Mayor,
and/or Board is desired, please leave a copy of your comment(s) with the Town
Administrator.

e After the Citizen Comments period, comments from the audience are not appropriate
unless recognized by the Mayor or placed as an agenda item.

e Order and decorum will be maintained.

Town of Warrenton
Board of Commissioners
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PUBLIC HEARING
Special Use Permits
November 13, 2023

6:45 PM

Mayor Gardner called the Public Hearing of the Town of Warrenton Board of Commissioners to
order on Monday, November 13, 2023 at 6:45 p.m. The purpose of this public hearing was to
receive comments on the proposed Special Use Permit approval to allow liquor sales at Mill Hill
Brewery and Bragging Rooster. Those attending were Mayor Walter Gardner, Town
Administrator, Robert Davie, Commissioners Mary Hunter, Aaron Ayscue, John Blalock, Michael
Coffman, Jason Young, Al Fleming, Margaret Britt, and Chief Goble Lane.

Mayor Gardner asked for public comments.

There were no public comments.

After allowing ten minutes for comments the Public Hearing was closed.
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BOARD OF COMMISSIONERS REGULAR MONTHLY MEETING

November 13, 2023
7:00 P.M.
Minutes
Those in attendance were:

Mayor Walter Gardner Commissioner Mary Hunter
Commissioner John Blalock Commissioner Al Fleming
Commissioner Michael Coffman Commissioner Margaret Britt
Commissioner Jason Young Commissioner Aaron Ayscue

Town Administrator, Robert Davie
Chief Goble Lane, Police Department
Bill Perkinson, Public Works Director
Tracy Stevenson, Minute Taker
Jennifer Harris, Media

Call to Order — Pledge of Allegiance and Moment of Silence

Mayor Gardner called the regular monthly meeting of the Town of Warrenton Board of
Commissioners to order on Monday, November 13, 2023, at 7:00 p.m. A Moment of Silence
was held for all who are sick, suffering, and in need. Mayor Gardner asked that we remember
the family of former district attorney, David Waters, who recently lost his battle with cancer.
The Pledge of Allegiance was led by Commissioner Fleming.

Conflict of Interest Statement and Proposed Agenda

The Conflict-of-Interest statement was reviewed. The Proposed Agenda was presented.
Commissioner Blalock made a motion to approve the proposed agenda, with a second by
Commissioner Fleming. The motion was approved by unanimous vote.

Public Comments
There were none.

Minutes

The minutes of the October 9, 2023, were presented. Commissioner Jason Young requested
that the minutes be corrected to reflect that Mayor Gardner was not in attendance.
Commissioner Coffman made a motion to approve the minutes with the correction as



presented, with a second by Commissioner Hunter. The motion was approved by unanimous
vote.

Mayor Gardner and Chief Lane presented Officer E. Tharrington with the Life-Saving Certificate
and Commendation Bar in recognition for his quick action in rendering aid to a juvenile.

Consent Agenda
(a) Year-to-Date Revenue and Expenditure Reports (Budget vs. Actual)
(b) Monthly Check Report
(c) Public Works Monthly Report
(d) WWTP Monthly Report
(e) Police Activity Report
(f) Action Items from April BOC meeting

Commissioner Young made a motion to approve the Consent Agenda, with a second by
Commissioner Blalock. Commissioner Coffman abstained from the vote and the motion was
approved by unanimous vote of the remaining board members.

Committee Reports

(a) Finance and Administration —Commissioner Hunter had no additional report other
than agenda items. Shelton Ennis presented the audit findings for the fiscal year
ending June 30, 2023. He informed the board of a clean audit finding for the Town.

(b) Public Works — Commissioner Fleming had no additional report other than agenda
items. In his last board meeting Mr. Fleming praised the entire Public Works
department and Bill Perkinson for their ongoing stupendous efforts.

(c) Public Safety — Commissioner Ayscue had no additional report other than agenda
items.

(d) Human Resources — Information Technology — Commissioner Blalock stated that we
currently have a vacancy for one permanent position with Public Works.

(e) Revitalization/Historic District Commission — Commissioner Coffman stated that the
Historic District Commission had two applications for a Certificate of
Appropriateness in October. A COA application for 102 College Street was approved
for removal of a tree and a COA application for 217 N. Main Street was approved for
replacement of windows. He further stated that the Revitalization Committee along
with the Rotary Club, Chief Lane, and Sgt. Oakley had met to discuss the Christmas
Parade.

(f) Beautification/Facilities — Commissioner Britt stated this would be her last meeting
after 20+ years serving on the Town Board. She expressed her gratitude to Mayor
Gardner and Town Administrator, Robert Davie for their hard work for the Town of
Warrenton. She questioned the status of several trees that needed removal around
town. Bill Perkinson, Public Works Director stated they were coordinating with
another company, but that the trees should be removed shortly.

(g) Planning/Zoning/Annexation — Commissioner Young stated that the Zoning Board
approved a variance for lot width for the property at 522 King Street.

Old Business
(a) Status of Grants



NC DEQ Water Infrastructure WWTP — $750,000 awarded. Received award letter. To
replace 44-year-old rotors and clean out oxidation ditch #1, which are currently the most
critical issues at the WWTP.
Fund 67 — NC Neighborhood Revitalization Program — CDBG funds to assist in repairing
houses owned by citizens of low or moderate incomes. NC Commerce has granted an
additional $200,000 in funding due to inflation. All three houses now installed on
foundations with two receiving certificates of occupancy. Moving into second phase which
are repairs for houses on S. Bragg and Bute Streets. Bids are being solicited.
Fund 68 — Building Reused Grant — Town awarded $50,000 from NC Commerce for
Warrenton Veterinary Clinic. NC Commerce sent paperwork for claw back of approximately
$20,000. Paperwork submitted to NC Commerce. Two repayments due six months apart.
Fund 71 — Brownfield Grant — This $300,000 grant will be used to analyze the
environmental issues with multiple properties in Warrenton. EPA approved funding for a
Landmark status application to the National Parks Service for All Saints Episcopal Church.
Phase 2 at Southern States, Peck, and old cotton gin are complete. Asbestos analysis is
underway at All Saints.
Golden Leaf Storm Water Grant — Town awarded $196,447.50 for stormwater repairs to
Brehon Street.
Outstanding/In Progress Grant Applications:
e Town-wide Water System Improvements: $1,564,600
e Sanitary Sewer Rehabilitation: $1,576,040
e WWTP Improvements: $1,755,000
e Stormwater Planning Grant: $400,000
Southern Crescent Regional Commission
e The Town has been invited to submit a full application for the State Economic
and Infrastructure Development (SEID) Grant Program. This grant is designed to
“Foster Entrepreneurial and Business Development Activities.”

(b) Special Use Permits - for consideration - Town Administrator, Robert Davie presented
two Special Use Permit applications for consideration from Hillmon Poythress/Grain
Hustle at 112 Madison Street and Rickey Branning and Kim Catron of the Bragging Rooster
at 120 S. Main Street to allow liquor to be served at these locations. Commissioner Young
stated that the Special Use application had been reviewed and recommended for
approval by the Planning Board. Commission Blalock made a motion to approve both
Special Use Permits, with a second by Commissioner Young. The motion was approved by
unanimous vote.

(c) Budget Amendment, Bathrooms — for consideration - Town Administrator, Robert Davie
presented Budget Amendment #8 to appropriate funds to purchase a portable toilet for
Town events. The board approved the expense at the October 9, 2023, meeting.
Commissioner Coffman made a motion to approve the budget amendment as presented,
with a second by Commissioner Young. The motion was approved by unanimous vote.

(d) Golden Leaf Grant Agreement — for consideration (legal reviewed already) — Town
Administrator, Robert Davie presented the Golden Leaf Grant Agreement for the Brehon
Street Stormwater Improvements in the amount of $196,447.50. Commissioner Blalock




made a motion to approve the agreement as presented, with a second by Commissioner
Hunter. The motion was approved by unanimous vote.

(e) Grant Project Ordinance for Golden Leaf — for consideration — Town Administrator,
Robert Davie presented the Grant Project Ordinance for the Brehon Street Stormwater
Improvements for consideration. Commissioner Blalock made a motion to approve the
ordinance as presented, with a second by Commissioner Young. The motion was
approved by unanimous vote.

(f) MESCO Agreement — for consideration (authorize Town Administrator to sign, legal
reviewed already) — Town Administrator, Robert Davie presented the agreement
between the Town of Warrenton and Municipal Engineering, Inc. for the Front
Street/Brehon Street Stormwater System Improvements. Commissioner Coffman made a
motion to approve the agreement as presented, with a second by Commissioner Hunter.
The motion was approved by unanimous vote.

(g) National Register Historic District Map update — for information — Town Administrator,
Robert Davie presented the updated National Register Historic District Map. He informed
the board that the updated map would be presented to the Town of Warrenton Historic
District Commission at their January 22, 2024 meeting. The local Historic District map will
remain the same.

(h) Ordinances for Cross Connections — for consideration — Town Administrator, Robert
Davie presented the Cross Connection Ordinance Summary. He informed the board that
the software system was ready to launch and requested a December 1, 2023, adoption
date. Commissioner Young asked if the town would notify businesses affected by the
change. Mr. Davie stated that they will be notified by a letter and given a six- month
window to become compliant. Commissioner Coffman made a motion to approve the
ordinance as presented with a second by Commissioner Britt. The motion was approved
by unanimous vote.

(i) Christmas Parade Resolution — for consideration — Town Administrator, Robert Davie
presented the Christmas Parade Resolution for the 2023 Christmas Parade to be held on
Saturday, December 9, 2023, at 5:00 PM. Mr. Davie informed the board that the
Warrenton Rotary Club, who usually sponsors the parade, did not get the required
application turned in on time and hence the resolution was needed. Commissioner
Blalock made a motion to approve the resolution as presented, with a second by
Commissioner Ayscue. The motion was approved by unanimous vote.

(j) Christmas Parade Ordinance Change, Application — for discussion — Town Administrator,
Robert Davie presented for discussion the possible changes to the Christmas Parade
Ordinance as follows:

e Change “45 days” to “90 days”
e Update (A)(1) with requirements added to the new Applications (both sponsor
and participant applications.
Town Administrator, Davie, will work with Commissioner Coffman and a representative
from the fire departments on revisions to the proposed parade application.




New Business

(a) Noise Ordinance Change — for discussion — Town Administrator, Robert Davie
presented the proposed ordinance change. After some discussion, the board agreed to
table the discussion for exact wording to be presented at the December meeting.

(b) Schedule Public Hearing, Refer to Planning Board, Urban Farm — for consideration
Town Administrator, Robert Davie and Mayor Gardner informed the board the Robert
Steverson has leased 20,000 of the 30,000 sq. feet of the old Just Save property to Blue

Green Marketplace for an urban farming operation that includes hydroponics and
aquaponics.

Announcements - Mayor Gardner informed the Board of the US 401 Improvement Project
Ribbon Cutting, scheduled for Tuesday, November 14, 2023, at 1:00 PM at 3822 US 401,
Louisburg, NC. Town Administrator, Robert Davie informed the Board of the Employee

Appreciation Luncheon to be held on December 12, 2023, at 12:00 PM at the Warrenton Rural
Fire Department.

With no further business, the meeting was adjourned.



Walter M. Gardner, Jr. — Mayor
Robert F. Davie, Jr. - Town Administrator
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Mayor's Committee Appointments for 2023-2025

Finance/Administration -

(Budgeting/Tax Collection)

(Long Range Planning) (Facilities)

Public Safety -

(Police/Fire) (Fire Inspections)

Beautification/Museum -

(Streetscape) (Quilters Lane Committee)

(Plummer Hook & Ladder Co. Museum)

Public Works -

(Streets/Sanitation/Water/Sewer/

Waste Water Treatment)

Human Resources/ -
Information Technology

(Personnel)  (Information Technology)

Planning/Zoning/Cemetery -

(Planning Board & Board of Adjustment)

(Warrenton Cemetery) (Annexation)

Revitalization/Historical -

(Revitalization Committee)

(Historical District Commission)
(Small Town Main Street Program)

Rev. 12-11-2023

Mary Hunter, Chairperson
John Blalock
Jason Young

Aaron Ayscue, Chairperson
John Blalock
Dian Sourelis

Dian Sourelis, Chairperson
Michael Coffman
Aaron Ayscue

John Blalock, Chairperson
Michael Coffman
Dian Sourelis

Nat White, Chairperson
Mary Hunter
Aaron Ayscue

Jason Young, Chairperson
Nat White
Mary Hunter

Michael Coffman, Chairperson
Jason Young
Nat White



Town of Warrenton
12/7/2023 1:01:22 PM

Budget vs Actual

Page 1 Of16

Period Ending 11/30/2023

34 FRONTIER WARREN

Description Budget Encumbrance MTD QTD YTD Variance Percent
Revenues
34-351-422 Rent Paid to Town Frontier 31,000 0.00 1,540.00 4,340.00 10,200.00 (20,800.00) 33%
Warren
34-381-037 Transfer in from GF 14,870 0.00 0.00 0.00 14,870.00 0.00 100%
Revenues Totals: 45,870 0.00 1,540.00 4,340.00 25,070.00 (20,800.00) 55%
Expenses
34-405-203 Supplies 700 0.00 0.00 0.00 0.00 700.00
34-405-250 Lights/Heat/Security 3,000 631.17 141.43 293.98 930.93 1,437.90 52%
34-405-251 Telephone/Internet 3,000 1,420.97 195.96 384.93 1,335.81 243.22 92%
34-405-255 Bldg Maint/Clean Srvs 2,500 405.00 900.00 997.00 1,767.00 328.00 87%
34-405-400 Liability Insurance 170 0.00 0.00 0.00 37.50 132.50 22%
34-405-422 Rent Paid by Town 36,000 18,000.00 3,000.00 6,000.00 18,000.00 0.00 100%
34-405-499 Miscellaneous 500 0.00 0.00 0.00 0.00 500.00
Non-Departmental Totals: 45,870 20,457.14 4,237.39 7,675.91 22,071.24 3,341.62 93%
Expenses Totals: 45,870 20,457.14 4,237.39 7,675.91 22,071.24 3,341.62 93%
34 FRONTIER WARREN Revenues Over/(Under) Expenses: (2,697.39) (3,335.91) 2,998.76



Town of Warrenton
12/7/2023 1:01:22 PM

Budget vs Actual

Page 2 Of 16

Period Ending 11/30/2023

37 GENERAL FUND

Description Budget Encumbrance MTD QTD YTD Variance Percent
Revenues
37-302-301 Ad Valorem Taxes - Current 456,502 0.00 0.00 49,957.82 67,547.82 (388,954.18) 15%
37-302-302 Ad Valorem Taxes - Prior Year 4,000 0.00 0.00 765.54 3,664.73 (335.27) 92%
37-302-303 Ad Valorem Taxes - all other prior 4,000 0.00 0.00 590.93 191.99 (3,808.01) 5%
years
37-302-304 Ad Valorem Taxes - Penalties & 4,000 0.00 0.00 330.68 938.19 (3,061.81) 23%
Interest
37-307-310 Motor Vehicles - Current 43,259 0.00 0.00 2,628.92 12,246.32 (31,012.68) 28%
37-320-320 Local Option Sales Tax Monthly 385,000 0.00 32,661.59 63,782.05 70,157.84 (314,842.16) 18%
37-320-321 Annual Refund of Sales Tax the 25,000 0.00 (18,936.49) 27,233.70 27,233.70 2,233.70 109%
Town paid
37-325-325 Utility Franchise Tax Quarterly 86,000 0.00 0.00 0.00 (157.29) (86,157.29) 0%
37-325-326 Beer & Wine Tax Annual 3,400 0.00 0.00 0.00 0.00 (3,400.00)
37-325-328 Refund of Gas Tax paid monthly 1,200 0.00 84.24 208.58 311.86 (888.14) 26%
37-325-329 PD Narcotics Tax 154 0.00 0.00 0.00 0.00 (154.00)
37-325-330 Solid Waste Disposal Tax Qrly 600 0.00 171.01 171.01 342.43 (257.57) 57%
37-335-335 Powell Bill 29,013 0.00 0.00 0.00 14,268.18 (14,744.82) 49%
37-345-344 Historic District Comm Fees 0 0.00 0.00 25.00 75.00 75.00
37-345-345 Zone Board of Adj 1,800 0.00 600.00 1,000.00 1,950.00 150.00 108%
37-345-346 Code Enforcement 2,750 0.00 75.00 375.00 1,075.00 (1,675.00) 39%
37-351-350 Run Warrenton 5K 2,500 0.00 0.00 0.00 0.00 (2,500.00)
37-351-353 Landfill Fees Residential 208,224 0.00 17,421.69 35,065.94 82,840.14 (125,383.86) 40%
37-351-355 Cemetery Fees 700 0.00 0.00 0.00 0.00 (700.00)
37-351-356 Police Rpt Fees 55 0.00 5.00 5.00 20.00 (35.00) 36%
37-351-357 Court Fees 200 0.00 9.00 58.50 118.66 (81.34) 59%
37-351-360 Cell Tower Rent 32,340 0.00 2,695.00 5,390.00 13,475.00 (18,865.00) 42%
37-351-361 Parking/Ordinance Collections 700 0.00 170.00 170.00 210.00 (490.00) 30%
PD
37-351-401 Debt Setoff Landfill 100 0.00 0.00 0.00 79.50 (20.50) 80%
37-365-001 Interest Income 50 0.00 0.96 6.78 19.70 (30.30) 39%



Town of Warrenton

Budget vs Actual

12/7/2023 1:01:22 PM Page 3 Of 16

Period Ending 11/30/2023

37 GENERAL FUND
Description Budget Encumbrance MTD QTD YTD Variance Percent

37-365-351 Revitalization Comm 9,500 0.00 0.00 805.00 1,180.00 (8,320.00) 12%
37-365-358 Branded Merchandise for Sale 0 0.00 0.00 0.00 200.00 200.00
37-365-366 Surplus Property 0 0.00 3,604.74 3,604.74 3,604.74 3,604.74
37-365-370 WWTP 25% of GF Exp 60,675 0.00 4,842.66 9,698.75 25,656.73 (35,018.27) 42%
37-365-371 WS 25% of GF Exp 107,630 0.00 9,632.93 17,270.38 45,797.96 (61,832.04) 43%
37-365-401 Mis/Revenue/License Tags 2,000 0.00 0.00 0.00 0.00 (2,000.00)
37-365-410 Interest Investment NCCMT 20,000 0.00 0.00 2,435.60 9,501.28 (10,498.72) 48%
37-365-501 Misc Revenue POLICE 500 0.00 0.00 0.00 0.00 (500.00)
37-395-396 Appropriated Fund Balance 86,979 0.00 0.00 0.00 0.00 (86,979.00)
(Budget Only)

Revenues Totals: 1,578,831 0.00 53,037.33 221,579.92 382,549.48 (1,196,281.52) 24%
Expenses
37-401-010 Salary - Full Time 170,770 0.00 13,687.80 27,375.60 67,061.43 103,708.57 39%
37-401-012 Salary - Adm Assistant 52,868 0.00 4,024.00 8,048.00 20,120.00 32,748.00 38%
37-401-020 ER-FICA Taxes 13,064 0.00 1,046.52 2,093.04 4,973.00 8,091.00 38%
37-401-021 ER-FICA Taxes - Adm Assistant 4,045 0.00 307.24 614.48 1,689.82 2,355.18 42%
37-401-030 ER-Retirement - Orbit 44,057 0.00 3,489.22 6,978.44 17,174.72 26,882.28 39%
37-401-040 ER-Health Insurance 38,375 18,566.16 2,860.29 5,921.21 18,121.46 1,687.38 96%
37-401-050 ER-Life Insurance 576 288.00 48.00 96.00 288.00 0.00 100%
37-401-060 ER-Workman's Comp 275 0.00 0.00 0.00 263.85 11.15 96%
37-401-200 Travel Expense 1,200 0.00 0.00 0.00 166.36 1,033.64 14%
37-401-203 Supplies 5,000 886.55 227.08 351.62 1,069.30 3,044.15 39%
37-401-250 Light, Heat & Security 8,000 2,496.13 628.15 842.50 2,893.87 2,610.00 67%
37-401-251 Telephone & Postage 4,515 1,804.52 326.65 462.75 1,103.06 1,607.42 64%
37-401-255 Bldg. Maint/ Clean SVS 6,160 4,448.63 406.67 508.32 1,673.29 38.08 99%
37-401-256 Bank Fees/ Petty Cash 3,750 0.00 300.00 610.00 1,510.00 2,240.00 40%
37-401-295 Training 1,400 0.00 0.00 0.00 0.00 1,400.00
37-401-301 Computer Maint 4,800 3,593.37 422.90 422.90 1,048.13 158.50 97%
37-401-302 Software Support 3,472 781.73 1,063.08 1,354.05 2,695.93 (6.10) 100%



Town of Warrenton
12/7/2023 1:01:22 PM

Budget vs Actual

Page 4 Of 16

Period Ending 11/30/2023

37 GENERAL FUND

Description Budget Encumbrance MTD QTD YTD Variance Percent
37-401-304 Website 1,600 0.00 400.00 400.00 812.50 787.50 51%
37-401-305 Technology Upgrades 1,880 940.00 940.00 940.00 940.00 0.00 100%
37-401-306 Awning 25% Fund 500 0.00 0.00 0.00 0.00 500.00
37-401-307 Special Events 1,250 375.00 400.00 570.00 810.00 65.00 95%
37-401-309 Advertising 2,270 304.30 156.30 156.30 313.90 1,651.80 27%
37-401-310 Dues & Subscriptions 2,950 516.00 170.00 410.00 2,390.00 44.00 99%
37-401-325 NC Sales/Use Tax Paid (No Tax) 700 0.00 0.00 450.59 517.08 182.92 74%
37-401-400 Liability Insurance 7,000 0.00 0.00 0.00 942.38 6,057.62 13%
37-401-401 County Tax Collection Svs 8,000 0.00 0.00 781.44 1,162.36 6,837.64 15%
37-401-405 Audit Expense 11,500 0.00 3,499.99 3,499.99 11,500.00 0.00 100%
37-401-410 Election Cost 5,000 0.00 0.00 0.00 0.00 5,000.00
37-401-420 Attorney Fees 3,500 2,400.00 0.00 0.00 0.00 1,100.00 69%
37-401-497 Sales & Uses Tax Expense 0 0.00 3,203.96 4,395.88 10,386.45 (10,386.45)
37-401-499 Miscellaneous Expense 415 0.00 155.00 155.00 155.00 260.28 37%
37-401-500 Capital Outlay $5000 and Above 15,000 0.00 0.00 15,000.00 15,000.00 0.00 100%
37-401-801 Town Hall Roof Loan-Principal 1,389 0.00 0.00 0.00 1,388.67 0.22 100%
37-401-802 Truist Parking Lot Loan Principal 100 0.00 0.00 0.00 0.00 100.00
37-401-831 Town Hall Roof Loan - Interest 28 0.00 0.00 0.00 28.11 0.00 100%
Admin
37-401-832 Truist Parking Lot Loan Interest 100 0.00 0.00 0.00 0.00 100.00
37-401-998 Contingency 765 0.00 0.00 0.00 0.00 764.54
General Government Totals: 426,273 37,400.39 37,762.85 82,438.11 188,198.67 200,674.32 53%
37-402-014 Mayor Part Time Salary 1,500 0.00 125.00 250.00 625.00 875.00 42%
37-402-020 ER - FICA TAXES 115 0.00 9.56 19.12 47.80 67.20 42%
37-402-060 Workers Comp Mayor & Council 70 0.00 0.00 0.00 57.68 12.32 82%
37-402-295 Training 930 700.00 0.00 0.00 0.00 230.00 75%
37-402-402 Commission offsite meetings 200 30.00 0.00 0.00 158.00 12.00 94%
Governing Body Totals: 2,815 730.00 134.56 269.12 888.48 1,196.52 57%

37-405-345 Zoning/Ordinances 200 0.00 0.00 0.00 0.00 200.00



Town of Warrenton
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Budget vs Actual

Page 5 Of 16

Period Ending 11/30/2023

37 GENERAL FUND

Description Budget Encumbrance MTD QTD YTD Variance Percent
37-405-407 Branded Clothing Sales 500 0.00 0.00 0.00 0.00 500.00
37-405-423 Quilters Lane 2,453 2,050.40 0.00 0.00 313.39 89.43 96%
37-405-430 Historic District Comm 220 0.00 0.00 0.00 0.00 220.00
37-405-440 Run Warrenton 5K 2,500 0.00 0.00 0.00 0.00 2,500.00
37-405-450 Revitalization Comm 8,655 0.00 259.34 1,009.34 1,129.34 7,526.06 13%
37-405-470 Small Town Maint St 2,500 0.00 375.00 375.00 375.00 2,125.00 15%

Non-Departmental Totals: 17,029 2,050.40 634.34 1,384.34 1,817.73 13,160.49 23%
37-501-010 SALARY FULL TIME 209,521 0.00 13,388.52 26,441.20 65,627.75 143,893.00 31%
37-501-014 Salary - Part Time 75,000 0.00 7,700.00 15,755.00 42,380.00 32,620.00 57%
37-501-016 Salary - Admin Assistant 37,100 0.00 2,811.20 5,622.40 14,056.00 23,044.00 38%
37-501-019 Salary - Over-Time 12,000 0.00 2,024.48 4,508.99 8,368.96 3,631.04 70%
37-501-020 ER-FICA Taxes 24,438 0.00 1,973.02 3,982.69 9,922.06 14,515.94 41%
37-501-030 ER - Retirement Orbit 63,903 0.00 3,773.58 7,573.10 17,992.45 45,910.55 28%
37-501-031 ER - 401K 5% 13,618 9,693.73 770.65 1,547.51 3,924.27 0.00 100%
37-501-040 ER - Health Insurance 49,620 11,507.45 1,940.30 3,934.35 11,311.25 26,801.30 46%
37-501-050 ER - Life Insurance 1,010 0.00 64.00 128.00 339.79 670.21 34%
37-501-060 ER - Workman's Comp 6,420 0.00 0.00 0.00 4,226.98 2,193.02 66%
37-501-200 Travel Expense 1,000 500.00 0.00 0.00 0.00 500.00 50%
37-501-203 Supplies 4,900 1,714.07 433.82 765.74 1,655.15 1,530.78 69%
37-501-204 Uniforms 3,000 75.93 881.38 881.38 1,661.21 1,262.86 58%
37-501-205 Equipment & Material 3,500 168.77 539.80 951.25 1,604.26 1,726.97 51%
37-501-250 Light, Heat & Security 9,000 3,474.60 235.33 449.68 1,915.40 3,610.00 60%
37-501-251 Telephone & Postage 9,237 6,213.08 717.30 1,244.10 2,581.10 442.82 95%
37-501-252 Fuel 20,000 10,189.18 1,950.72 3,772.54 9,810.82 0.00 100%
37-501-255 Bldg Maint/Clean Svs 6,320 4,499.68 406.66 837.27 1,817.27 3.05 100%
37-501-295 Training 2,000 650.00 200.00 200.00 200.00 1,150.00 43%
37-501-301 Computer Maint 5,990 3,630.38 306.90 361.90 1,636.62 723.00 88%
37-501-302 Software Support 8,553 1,401.78 1,122.10 1,248.83 6,327.57 823.65 90%
37-501-305 Technology Upgrades 1,000 0.00 0.00 0.00 0.00 1,000.00



Town of Warrenton
12/7/2023 1:01:22 PM

Budget vs Actual

Page 6 Of 16

Period Ending 11/30/2023
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37-501-318 Freight Charges 500 0.00 13.99 164.85 200.99 299.01 40%
37-501-351 Maint & Repair Equip 6,680 0.00 0.00 0.00 6,133.06 546.94 92%
37-501-370 2019 Dodge Car 100 1,500 860.97 140.67 140.67 202.28 436.75 71%
37-501-371 2017 Dodge Car 200 1,800 0.00 461.00 461.00 785.95 1,014.05 44%
37-501-372 2016 Dodge Car 300 1,500 281.43 275.71 295.31 601.52 617.05 59%
37-501-373 2017 Dodge Car 400 1,500 341.94 57.14 57.14 221.31 936.75 38%
37-501-374 2010 Ford Car 500 406 0.00 0.00 400.00 406.11 0.00 100%
37-501-375 2008 Ford Car 600 1,594 500.00 57.14 57.14 63.25 1,030.64 35%
37-501-376 2019 Dodge Car 700 1,500 428.72 57.14 57.14 134.53 936.75 38%
37-501-377 2023 Dodge Car 125 1,500 410.32 146.84 146.84 152.95 936.73 38%
37-501-378 2023 Dodge Car 225 5,979 5,268.13 0.00 0.00 6.11 705.01 88%
37-501-400 Liability Insurance 18,000 0.00 0.00 0.00 2,723.24 15,276.76 15%
37-501-415 Police Shots Medical 1,000 0.00 110.00 110.00 110.00 890.00 11%
37-501-433 COP Program 500 110.32 189.68 237.55 237.55 152.13 70%
37-501-436 PD Narcotics Tax/Proceeds 154 0.00 0.00 0.00 0.00 154.00
37-501-499 Miscellaneous 1,590 375.00 185.00 215.00 356.47 858.53 46%
37-501-801 Town Hall Roof Loan Principal 1,389 0.00 0.00 0.00 1,388.67 0.22 100%
37-501-802 Police 2017 Cars Loan Principal 4,484 0.00 0.00 0.00 4,483.83 0.17 100%
(USDA)

37-501-803 Police Security Camera Loan 1,303 0.00 0.00 0.00 0.00 1,303.00
Principal (USDA)

37-501-804 Police 2019 Cars Loan Principal 4,822 0.00 4,821.02 4,821.02 4,821.02 0.98 100%
(USDA)

37-501-805 Police 2023 Cars Loan Principle 7,177 0.00 0.00 0.00 0.00 7,177.00

(USDA)

37-501-831 Town Hall Roof Loan - Interest PD 28 0.00 0.00 0.00 28.11 0.00 100%
37-501-832 Police 2017 Cars Loan Interest 297 0.00 0.00 0.00 296.17 0.83 100%
(USDA)

37-501-833 Police Security Camera Loan 31 0.00 0.00 0.00 0.00 31.00

Interest (USDA)
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Description Budget Encumbrance MTD QTD YTD Variance Percent
37-501-834 Police 2019 Cars Loan Interest 605 0.00 604.98 604.98 604.98 0.02 100%
(UDSA)

37-501-835 Police 2023 Cars Loan Interest 1,801 0.00 0.00 0.00 0.00 1,801.00
(USDA)
Police Department Totals: 634,770 62,295.48 48,360.07 87,974.57 231,317.01 341,157.51 46%
37-601-014 Salary - Part Time Code 2,682 0.00 122.40 367.20 856.80 1,825.20 32%
Enforcement
37-601-020 ER-FICA Taxes 230 0.00 9.36 28.08 65.52 164.48 28%
37-601-060 Workers Comp 660 0.00 0.00 0.00 620.56 39.44 94%
37-601-252 Fuel/Truck Expense/lnsurance 456 0.00 0.00 0.00 456.00 0.00 100%
37-601-352 Vehicle Maintenance 200 0.00 0.00 0.00 0.00 200.00
37-601-437 Contract Srvs Fire Protection 70,000 0.00 5,833.33 11,666.66 29,166.65 40,833.35 42%
37-601-475 Donation to Town Fire 1,547 0.00 0.00 0.00 1,546.30 0.35 100%
37-601-476 Code Enforcement Exp 550 0.00 0.00 0.00 544.00 6.35 99%
Fire Totals: 76,325 0.00 5,965.09 12,061.94 33,255.83 43,069.17 44%
37-651-330 Christmas Lights/Santa House 1,730 1,274.95 0.00 0.00 0.00 455.05 74%
37-651-331 Haley Haywood Park 785 0.00 0.00 0.00 0.00 785.00
37-651-332 Signs below $5,000 2,000 0.00 0.00 650.00 650.00 1,350.00 33%
37-651-333 Street Beautification - Below 6,235 31.98 2,746.00 2,936.71 3,634.69 2,568.33 59%
$5,000
37-651-335 Street Lighting Electric Bill 24,000 12,757.67 2,343.42 4,597.18 11,242.33 0.00 100%
Signs and Lights Totals: 34,750 14,064.60 5,089.42 8,183.89 15,527.02 5,158.38 85%
37-701-010 Salary - Full Time 59,178 0.00 4,471.58 8,943.16 22,357.90 36,820.10 38%
37-701-014 Salary - Part Time 17,451 0.00 1,194.14 2,202.04 5,353.09 12,097.91 31%
37-701-019 Over-Time 1,338 0.00 0.00 122.91 122.91 1,215.09 9%
37-701-020 ER-FICA Taxes 5,964 0.00 432.23 859.61 2,122.69 3,841.31 36%
37-701-030 ER - Retirement - Orbit 15,360 0.00 1,089.40 2,193.07 5,378.72 9,981.28 35%
37-701-040 ER-Health Insurance 21,706 10,246.48 1,641.21 3,414.58 10,390.87 1,068.65 95%
37-701-050 ER-Life Insurance 388 123.04 55.20 99.52 264.80 0.16 100%
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Description Budget Encumbrance MTD QTD YTD Variance Percent
37-701-060 ER-Workman's Comp 1,837 0.00 0.00 0.00 1,699.49 137.51 93%
37-701-203 Supplies 3,000 716.26 455.21 545.01 2,220.33 63.41 98%
37-701-204 Uniforms 4,212 3,066.23 0.00 435.38 1,145.77 0.00 100%
37-701-251 Telephone & Postage 925 431.49 57.72 115.44 288.51 205.00 78%
37-701-252 Fuel 12,000 7,138.72 916.39 2,193.75 4,860.98 0.30 100%
37-701-312 Tree Removal 1,800 1,800.00 0.00 0.00 0.00 0.00 100%
37-701-351 Maint & Repair Equip 11,000 7,415.00 267.00 267.00 267.00 3,318.00 70%
37-701-352 Vehicle Maintenance 6,000 0.00 294.04 863.28 2,195.95 3,804.05 37%
37-701-400 Liability Insurance 5,020 0.00 0.00 0.00 1,008.63 4,011.37 20%
37-701-431 Street Debris Disposal 5,400 0.00 0.00 1,000.00 1,000.00 4,400.00 19%
37-701-895 Mowing (16,000) 0.00 (1,333.00) (2,666.00) (6,665.00) (9,335.00) 42%

Streets Totals: 156,579 30,937.22 9,541.12 20,588.75 54,012.64 71,629.14 54%

37-710-361 Maint & Repair POWELL BILL 28,913 0.00 0.00 0.00 0.00 28,913.00

37-710-405 Audit Expense POWELL BILL 100 0.00 0.00 0.00 0.00 100.00

Powell Bill Totals: 29,013 0.00 0.00 0.00 0.00 29,013.00
37-801-010 Salary - Full Time Sanitation 50,988 0.00 3,922.08 7,844.16 19,610.40 31,377.60 38%
37-801-019 Salary - Over Time Sanitation 713 0.00 0.00 67.11 103.40 609.60 15%
37-801-020 ER - FICA Sanitation 3,955 0.00 293.44 592.01 1,471.81 2,483.19 37%
37-801-030 ER - Retirement - Orbit Sanitation 10,185 0.00 772.64 1,558.50 3,876.42 6,308.58 38%
37-801-040 ER - Health Insurance 17,048 7,934.11 1,279.99 2,642.04 7,979.20 1,134.69 93%
37-801-050 ER - Life Insurance 259 129.36 21.60 43.20 129.60 0.04 100%
37-801-060 Workman's Compensation 4,415 0.00 0.00 0.00 4,414.84 0.16 100%
37-801-203 Supplies 1,000 0.00 0.00 0.00 354.99 645.01 35%
37-801-204 Uniforms 2,808 2,083.93 0.00 300.79 724.07 0.00 100%
37-801-251 Telephone & Postage 720 230.34 30.75 61.50 153.66 336.00 53%
37-801-252 Fuel 3,645 1,979.62 261.58 528.04 1,220.38 445.00 88%
37-801-350 Landfull Fees 20,250 11,747.61 1,825.75 3,323.20 8,252.39 250.00 99%
37-801-352 Vehicle Maintenance 1,000 0.00 276.61 276.61 335.92 664.08 34%
37-801-400 Liability Insurance 4,035 0.00 0.00 0.00 811.03 3,223.97 20%
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Sanitation Totals: 121,021 24,104.97 8,684.44 17,237.16 49,438.11 47,477.92 61%
37-901-032 Transfer out to Capital Project 55,324 0.00 0.00 798.00 55,324.00 0.00 100%
Parking Lot
37-901-034 Transfer Out to Frontier Warren 14,870 0.00 0.00 0.00 14,870.00 0.00 100%
37-901-038 Transfer Out to WS for USDA 7,281 0.00 0.00 0.00 7,281.00 0.00 100%
Loan
37-901-889 Transfer Out to USDA Loan 2,781 0.00 0.00 0.00 0.00 2,781.00
Reserve
Transfers Out Totals: 80,256 0.00 0.00 798.00 77,475.00 2,781.00 97%
Expenses Totals: 1,578,831 171,583.06 116,171.89 230,935.88 651,930.49 755,317.45 52%
37 GENERAL FUND Revenues Over/(Under) Expenses: (63,245.56) (9,355.96) (269,381.01)
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38 WATER / SEWER
Description Budget Encumbrance MTD QTD YTD Variance Percent
Revenues
38-351-401 Water Sales 837,532 0.00 63,181.07 129,629.99 290,574.60 (546,957.40) 35%
38-351-402 Debt Setoff WATER 224 0.00 0.00 0.00 163.70 (60.30) 73%
38-351-404 Sewer Services 632,186 0.00 48,520.15 95,603.11 215,002.55 (417,183.45) 34%
38-351-407 Debt Setoff SEWER 196 0.00 56.00 56.00 191.93 (4.07) 98%
38-351-408 Town Taps 18,000 0.00 1,110.95 1,110.95 1,110.95 (16,889.05) 6%
38-351-416 Dis/Reconnection Fee 9,122 0.00 736.34 1,703.24 3,324.22 (5,797.78) 36%
38-351-417 Fire Sprinkler 2,176 0.00 196.14 392.28 963.90 (1,212.10) 44%
38-351-418 Late Fees/Penalty/Cut Off 21,850 0.00 2,096.18 4,452.51 10,362.99 (11,487.01) 47%
38-351-419 Returned Check Fee 825 0.00 100.00 175.00 350.00 (475.00) 42%
38-351-420 Debt Setoff Late 91 0.00 55.00 55.00 154.52 63.52 170%
Fees/Penalty/Cut Off
38-365-001 Interest Income 36 0.00 291 4.65 12.74 (23.26) 35%
38-365-014 Cash Over and Short (Daily 0 0.00 (11.00) (12.00) (11.00) (12.00)
Difference)
38-365-410 Interest/investment Income 8,184 0.00 0.00 1,217.04 4,747.20 (3,436.80) 58%
NCCMT
38-365-421 Account Activation Fee 2,813 0.00 275.00 475.00 1,125.00 (1,688.00) 40%
38-381-037 Transfer In From GF 7,281 0.00 0.00 0.00 7,281.00 0.00 100%
Revenues Totals: 1,540,516 0.00 116,318.74 234,863.77 535,354.30  (1,005,161.70) 35%
Expenses
38-851-010 Salary Full Time 112,829 0.00 8,310.84 16,146.37 38,199.53 74,629.47 34%
38-851-014 Salary - Part Time 13,131 0.00 1,266.86 2,489.68 6,212.31 6,918.69 47%
38-851-019 Salary Over-Time 7,527 0.00 225.00 461.61 1,910.05 5,616.95 25%
38-851-020 ER-FICA Taxes 10,212 0.00 717.71 1,396.56 3,366.62 6,845.38 33%
38-851-030 ER - Retirement Orbit 21,599 0.00 1,202.81 2,480.86 6,000.17 15,598.83 28%
38-851-040 ER - Health Insurance WATER 29,178 9,721.40 2,090.16 3,769.69 10,361.06 9,095.54 69%
38-851-050 ER - Life Insurance 500 161.04 15.11 47.43 174.71 164.25 67%
38-851-060 ER - Workman's Comp 1,163 0.00 0.00 0.00 1,055.64 107.36 91%
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Description Budget Encumbrance MTD QTD YTD Variance Percent
38-851-200 Travel Expense 215 0.00 0.00 0.00 0.00 215.00
38-851-203 Supplies 29,315 2,237.55 1,174.59 2,886.68 15,421.29 11,655.69 60%
38-851-204 Uniforms 2,496 1,778.82 0.00 296.86 717.18 0.00 100%
38-851-250 Light & Heat & Security 6,090 2,822.65 157.44 741.97 1,585.35 1,682.00 72%
38-851-251 Telephone & Postage 9,410 5,730.82 826.32 1,549.71 3,602.87 76.31 99%
38-851-252 Fuel 10,300 4,402.00 557.26 1,103.15 3,088.85 2,809.15 73%
38-851-255 Bldg. Maint/Clean Svs 3,117 2,224.36 203.34 254.19 744.20 148.44 95%
38-851-260 Electric Tank/Pumps 3,198 1,684.22 200.81 493.64 915.78 598.00 81%
38-851-296 Continuing Education 1,300 300.00 0.00 0.00 88.56 911.44 30%
38-851-301 Computer Mantenance 3,500 2,355.03 289.59 382.90 871.66 273.31 92%
38-851-302 Software Support 9,000 499.67 90.40 295.40 7,605.41 894.92 90%
38-851-305 Technology Upgrades 2,250 401.34 0.00 0.00 1,388.11 460.55 80%
38-851-309 Advertising 265 0.00 0.00 0.00 0.00 265.00
38-851-310 Dues & Subscriptions 450 100.00 12.50 164.34 339.34 10.66 98%
38-851-313 State Permits 1,250 0.00 1,090.00 1,090.00 1,090.00 160.00 87%
38-851-345 Water Tank Contract 19,750 9,972.81 0.00 4,977.39 9,777.19 0.00 100%
38-851-347 Lab Analysis 1,500 285.00 70.00 685.00 1,215.00 0.00 100%
38-851-351 Maint. & Repair Equip 3,000 0.00 0.00 0.00 0.00 3,000.00
38-851-352 Vehicle Maintenance 3,750 0.00 153.50 341.35 970.83 2,779.17 26%
38-851-400 Town Liability Insurance 9,234 0.00 0.00 0.00 1,795.28 7,438.72 19%
38-851-405 Audit Expense 5,750 0.00 1,750.00 1,750.00 5,750.00 0.00 100%
38-851-448 External Contract 7,500 2,875.00 0.00 2,397.60 3,647.60 977.40 87%
38-851-451 Water Purchase 200,000 107,299.27 17,898.61 34,802.49 53,028.40 39,672.33 80%
38-851-500 Capital Outlay $5000 and Above 5,685 0.00 0.00 0.00 5,685.47 0.00 100%
38-851-801 Town Hall Roof Loan - Principal 695 0.00 0.00 0.00 694.35 0.61 100%
38-851-802 USDA Public Works Trucks - 8,534 0.00 0.00 2,736.35 2,736.35 5,797.65 32%
Princ Water
38-851-803 USDA Town Hall/WS Loan 29,272 0.00 0.00 0.00 0.00 29,272.00

Principal
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38-851-831 Town Hall Roof Loan - Interest 14 0.00 0.00 0.00 14.04 0.00 100%
Water
38-851-833 USDA Town Hall/WS Loan 15,196 0.00 0.00 0.00 0.00 15,196.00
Interest
38-851-836 USDA Public Works Trucks - Int 1,349 0.00 0.00 180.64 180.64 1,168.36 13%
Water
38-851-895 Grass Cutting Expense 16,000 0.00 1,333.00 2,666.00 6,665.00 9,335.00 42%
38-851-896 WS 25% of GF Expense 53,815 0.00 4,816.46 8,635.19 22,898.97 30,916.03 43%
38-851-998 Contingency 3,676 0.00 0.00 0.00 0.00 3,676.00

Water Totals: 663,015 154,850.98 44,452.31 95,223.05 219,797.81 288,366.21 57%
38-852-010 Salary - Full Time 112,829 0.00 8,310.84 16,146.37 38,528.37 74,300.63 34%
38-852-014 Salary - Part Time 13,131 0.00 1,266.86 2,489.68 6,212.00 6,919.00 47%
38-852-019 Salary - Over Time Sewer 7,527 0.00 313.92 613.02 1,475.22 6,051.78 20%
38-852-020 ER - FICA Sewer 10,212 0.00 753.69 1,466.53 3,518.94 6,693.06 34%
38-852-030 ER-Retirement Orbit 21,599 0.00 1,198.82 2,464.15 5,928.55 15,670.45 27%
38-852-040 ER-Health Insurance SEWER 29,178 9,733.72 2,080.31 3,760.18 10,352.94 9,091.34 69%
38-852-050 ER-Life Insurance 500 181.52 (0.89) 32.07 161.91 156.57 69%
38-852-060 ER-Workman's Comp 1,163 0.00 0.00 0.00 1,055.64 107.36 91%
38-852-200 Travel Expense 215 0.00 0.00 0.00 0.00 215.00
38-852-203 Supplies 19,917 2,687.37 603.90 2,016.96 7,796.16 9,433.00 53%
38-852-204 Uniforms 2,496 1,778.91 0.00 296.83 717.09 0.00 100%
38-852-250 Light & Heat & Security 6,025 3,267.50 220.97 869.03 1,902.98 854.52 86%
38-852-251 Telephone & Postage 9,437 5,730.97 819.70 1,560.74 3,622.58 83.45 99%
38-852-252 Fuel 10,300 4,402.01 557.24 1,103.13 3,088.83 2,809.16 73%
38-852-255 Bldg. Maint/Clean Svs 3,117 2,224.37 203.33 254.18 744.20 148.43 95%
38-852-260 Electric Tank/Pumps 9,000 5,311.15 804.25 1,528.61 3,688.85 0.00 100%
38-852-296 Continuing Education 720 150.00 0.00 0.00 115.00 455.00 37%
38-852-301 Computer Maint. 5,000 2,355.03 289.58 382.90 871.66 1,773.31 65%
38-852-302 Software Support 9,000 499.67 90.40 295.40 7,605.38 894.95 90%
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38-852-305 Technology Upgrades 2,250 401.33 0.00 0.00 1,388.09 460.58 80%
38-852-309 Advertising 683 0.00 0.00 326.63 326.63 356.37 48%
38-852-310 Dues & Subscriptions 439 100.00 12.50 164.33 339.33 0.00 100%
38-852-313 State Permits 1,500 200.00 0.00 0.00 0.00 1,300.00 13%
38-852-351 Maint & Repair Equip 3,000 0.00 0.00 0.00 0.00 3,000.00
38-852-352 Vehicle Maintenance 3,750 0.00 153.49 341.31 970.79 2,779.21 26%
38-852-400 Liability Insurance 5,851 0.00 0.00 0.00 1,120.97 4,730.03 19%
38-852-405 Audit Expense 5,750 0.00 1,750.00 1,750.00 5,750.00 0.00 100%
38-852-435 Purchase of Sewer Services 387,485 0.00 0.00 0.00 103,718.88 283,766.12 27%
38-852-448 External Contract 9,000 0.00 736.89 1,771.29 4,226.95 4,773.05 47%
38-852-473 WWTP Rehab Annual Payment 23,918 0.00 0.00 0.00 0.00 23,918.00
38-852-500 Capital Outlay $5000 and Above 5,685 0.00 0.00 0.00 5,685.47 0.00 100%
38-852-801 Town Hall Roof Loan - Principal 706 0.00 0.00 0.00 694.35 11.65 98%
38-852-802 USDA Public Works Trucks - 8,534 0.00 0.00 2,736.36 2,736.36 5,797.64 32%
Princ Sewer
38-852-803 USDA Town Hall/WS Loan 29,272 0.00 0.00 0.00 0.00 29,272.00
Principal
38-852-804 NCDEQ Unity, Bute & Battle 14,388 0.00 0.00 0.00 0.00 14,388.00
Sewer Rehab Princ Only
38-852-809 John Riggans Easement Pmt 1,000 1,000.00 0.00 0.00 0.00 0.00 100%
38-852-811 NCDEQ Sewer Rehab Annual 13,750 0.00 0.00 0.00 0.00 13,750.00
Loan- Principal
38-852-831 Town Hall Roof Loan - Interest 57 0.00 0.00 0.00 14.04 42.96 25%
Sewer
38-852-833 USDA Town Hall/WS Loan 15,196 0.00 0.00 0.00 0.00 15,196.00
Interest
38-852-836 USDA Public Works Trucks - Int 1,349 0.00 0.00 180.65 180.65 1,168.35 13%
Sewer
38-852-837 NCDEQ Sewer Rehab Annual 2,750 0.00 0.00 1,375.00 1,375.00 1,375.00 50%

Loan- Interest
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38 WATER / SEWER
Description Budget Encumbrance MTD QTD YTD Variance Percent
38-852-896 WS 25% of GF Expense 53,815 0.00 4,816.47 8,635.19 22,898.99 30,916.01 43%
38-852-998 Contingency 6,693 0.00 0.00 0.00 0.00 6,692.67
Sewer Expenses Totals: 868,187 40,023.55 24,982.27 52,560.54 248,812.80 579,350.65 33%
38-901-889 Transfer Out to USDA Loan 9,314 0.00 0.00 0.00 0.00 9,314.00
Reserve
Transfers Out Totals: 9,314 0.00 0.00 0.00 0.00 9,314.00
Expenses Totals: 1,540,516 194,874.53 69,434.58 147,783.59 468,610.61 877,030.86 43%
38 WATER / SEWER Revenues Over/(Under) Expenses: 46,884.16 87,080.18 66,743.69
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Period Ending 11/30/2023
39 WWTP
Description Budget Encumbrance MTD QTD YTD Variance Percent
Revenues
39-351-405 Septic Disposal Service 62,340 0.00 3,185.00 5,345.00 15,205.00 (47,135.00) 24%
39-351-470 Town Sewer Revenues 387,485 0.00 0.00 0.00 103,718.88 (283,766.12) 27%
39-351-471 Sewer Revenues - County 240,446 0.00 0.00 0.00 64,360.76 (176,085.24) 27%
39-351-472 Sewer Rev Norlina 222,003 0.00 0.00 0.00 59,423.94 (162,579.06) 27%
39-365-001 Interest Income 0 0.00 0.08 0.11 0.33 0.33
Revenues Totals: 912,274 0.00 3,185.08 5,345.11 242,708.91 (669,565.09) 27%
Expenses
39-861-010 Salary - Full Time 211,186 0.00 15,271.06 31,046.88 77,968.00 133,218.00 37%
39-861-014 Salary - Part Time 18,338 0.00 998.32 1,621.52 4,052.81 14,285.19 22%
39-861-019 Over-Time 16,345 0.00 705.96 1,783.22 4,343.46 12,001.54 27%
39-861-020 ER-FICA Taxes 18,809 0.00 1,103.93 2,246.19 5,588.81 13,220.19 30%
39-861-030 ER - Retirment Orbit 45,036 0.00 2,844.35 5,608.23 12,733.56 32,302.44 28%
39-861-040 ER- Health Insurance 47,451 20,849.41 3,332.39 6,816.20 19,943.74 6,657.85 86%
39-861-050 ER-Life Insurance 625 268.80 13.18 57.98 237.18 119.02 81%
39-861-060 ER-Workman's Comp 2,260 0.00 0.00 0.00 2,048.83 211.17 91%
39-861-200 Travel Expense 500 0.00 0.00 0.00 0.00 500.00
39-861-203 Supplies 51,315 6,902.96 12,112.83 20,241.15 37,916.80 6,494.77 87%
39-861-204 Uniforms 3,432 2,066.04 0.00 592.83 1,365.96 0.00 100%
39-861-250 Light, Heat & Security 119,000 62,305.32 9,385.71 18,116.02 45,470.68 11,224.00 91%
39-861-251 Telephone & Postage 9,050 4,146.22 570.73 1,110.61 3,287.26 1,616.52 82%
39-861-252 Fuel 10,250 5,024.60 709.99 1,428.26 3,466.51 1,758.89 83%
39-861-296 Continuing Education 2,000 150.00 0.00 0.00 0.00 1,850.00 8%
39-861-301 Computer Maint. 5,609 3,939.83 487.36 657.48 1,668.90 0.27 100%
39-861-302 Software Support 4,208 1,985.92 107.12 312.12 1,926.19 295.89 93%
39-861-305 Technology Upgrades 2,000 401.33 0.00 0.00 1,096.72 501.95 75%
39-861-309 Advertising 1,000 0.00 0.00 670.00 670.00 330.00 67%
39-861-310 Dues & Subscriptions 139 0.00 0.00 139.33 139.33 0.00 100%
39-861-318 Freight Charges 2,250 1,177.56 551.26 641.26 1,014.77 57.67 97%



Town of Warrenton
12/7/2023 1:01:22 PM

Budget vs Actual

Page 16 Of 16

Period Ending 11/30/2023

39 WWTP
Description Budget Encumbrance MTD QTD YTD Variance Percent
39-861-342 Maint & Repair Plant 86,380 6,350.00 35,646.50 55,644.25 78,517.53 1,512.47 98%
39-861-344 Sludge Removal 70,000 43,600.50 7,318.50 7,318.50 25,399.50 1,000.00 99%
39-861-345 Beaver Control 750 0.00 0.00 0.00 575.00 175.00 7%
39-861-346 Lab Material & Supplies 9,000 0.00 1,423.15 2,745.87 7,964.15 1,035.85 88%
39-861-347 Lab Analysis 21,662 10,708.00 1,863.00 1,863.00 10,954.00 0.00 100%
39-861-348 Tar - Pamlico Dues 3,000 0.00 0.00 0.00 0.00 3,000.00
39-861-349 OSHAComp/Safety M&S 1,500 0.00 0.00 0.00 0.00 1,500.00
39-861-352 Vehicle Maintenance 4,750 0.00 145.00 415.52 522.58 4,227.42 11%
39-861-400 Liability Insurance 17,174 0.00 0.00 0.00 3,602.86 13,571.14 21%
39-861-405 Audit Expense 11,500 0.00 3,500.01 3,500.01 11,500.00 0.00 100%
39-861-441 Certify Lab Services 1,000 0.00 175.00 175.00 175.00 825.00 18%
39-861-444 Permits & Fees 15,735 5,875.00 1,075.00 1,900.00 7,965.00 1,895.00 88%
39-861-446 Influent Debris Removal 5,999 3,429.29 523.55 1,045.89 2,569.71 0.00 100%
39-861-500 Capital Outlay $5000 and Over 5,685 0.00 0.00 0.00 5,685.47 0.00 100%
39-861-810 NCDEQ WWTP Phase 2 Principal 23,607 0.00 0.00 0.00 0.00 23,607.00
39-861-897 WWTP 25% of GF Exp 60,675 0.00 4,842.66 9,698.75 25,656.73 35,018.27 42%
39-861-998 Contingency 3,054 0.00 0.00 0.00 0.00 3,053.67
WWTP - Expenses Totals: 912,274 179,180.78 104,706.56 177,396.07 406,027.04 327,066.18 64%
Expenses Totals: 912,274 179,180.78 104,706.56 177,396.07 406,027.04 327,066.18 64%

39 WWTP

Revenues Over/(Under) Expenses:

(101,521.48)

(172,050.96)

(163,318.13)
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Check Number Bank Vendor Date Amount
66791 30 CAROLINA DIGITAL PHONE INC 11/01/2023 $316.00
66792 30 COLUMBIAN MUTUAL LIFE INS CO 11/01/2023 $37.20
66793 30 WRIGHT EXPRESS FSC 11/01/2023 $2,389.22
66794 30 AMAZON CAPTIAL SERVICES, INC. 11/02/2023 $410.38
66795 30 ClearWater, Inc 11/02/2023 $843.33
66796 30 DOCUMENT SYSTEMS, INC 11/02/2023 $123.83
66797 30 DUKE ENERGY PROGRESS 11/02/2023 $127.51
66798 30 FOSTER SEPTIC TANK CLEANING 11/02/2023 $700.00
66799 30 PICTURESQUE HOMES LLC 11/02/2023 $500.00
66800 30 USA Bluebook 11/02/2023 $1,205.65
66801 30 WARREN COUNTY PUBLIC UTILITIES 11/02/2023 $17,898.61
66802 30 WILSON'S WATER SERVICES 11/02/2023 $825.00
66803 30 AMAZON CAPTIAL SERVICES, INC. 11/07/2023 $58.56
66804 30 ClearWater, Inc 11/07/2023 $10,559.46
66805 30 DOCUMENT SYSTEMS, INC 11/07/2023 $409.71
66806 30 DRAWINGBOARD PRINTING 11/07/2023 $175.28
66807 30 GALLS QUARTERMASTER 11/07/2023 $108.90
66808 30 INVOICE CLOUD, INC. 11/07/2023 $129.85
66809 30 PITNEY BOWES GLOBAL 11/07/2023 $223.16
66810 30 Spectrum Business 11/07/2023 $169.98
66811 30 TOWN OF WARRENTON 11/07/2023 $270.32
66812 30 ULINE 11/07/2023 $388.78
66813 30 UNITED PARCEL SERVICE 11/07/2023 $107.23
66814 30 VC3, Inc. 11/07/2023 $1,227.59
66815 30 WARREN AUTO PARTS, INC. 11/07/2023 $474.82
66816 30 WATER GUARD, INC. 11/07/2023 $2,976.41
66817 30 AMAZON CAPTIAL SERVICES, INC. 11/08/2023 $173.93
66818 30 CAROLINA DIGITAL PHONE INC 11/08/2023 $316.00
66819 30 ClearWater, Inc 11/08/2023 $3,165.37
66820 30 Community Eye Care 11/08/2023 $126.64
66821 30 DUKE ENERGY PROGRESS 11/08/2023 $2,189.36

66822 30 DUKE ENERGY PROGRESS 11/08/2023 $129.01
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66823 30 GFL ENVIRONMENTAL 11/08/2023 $523.55
66824 30 GUPTON SERVICES, INC 11/08/2023 $130.00
66825 30 NC DEPT. OF ENVIRONMENTAL QUALITY 11/08/2023 $1,090.00
66826 30 NC DEQ/DWR/WSS Laboratory Cert. Branch 11/08/2023 $250.00
66827 30 NORTH CAROLINA 811, INC 11/08/2023 $25.00
66828 30 PETE SMITH TIRE & QUICK LUBE, INC 11/08/2023 $190.72
66829 30 TAR HEEL TIRE SALES/SERVICE 11/08/2023 $5.34
66830 30 WARREN AUTO PARTS, INC. 11/08/2023 $80.01
66849 30 AMAZON CAPTIAL SERVICES, INC. 11/15/2023 $359.13
66850 30 APPLIED INDUSTRIAL TECHNOLOGIES - DIXIE, 11/15/2023 $11,061.60
INC.
66851 30 DOCUMENT SYSTEMS, INC 11/15/2023 $55.45
66852 30 DUKE ENERGY PROGRESS 11/15/2023 $1,475.78
66853 30 GALLS QUARTERMASTER 11/15/2023 $133.07
66854 30 MERITECH INC 11/15/2023 $1,933.00
66855 30 MIRANDA E. MEDLIN 11/15/2023 $150.00
66856 30 Pete Smith Garage, Inc. 11/15/2023 $179.18
66857 30 PETE SMITH TIRE & QUICK LUBE, INC 11/15/2023 $1,077.18
66858 30 PROFESSIONAL MAIL SERVICES, INC 11/15/2023 $151.51
66859 30 PROFESSIONAL MAIL SERVICES, INC 11/15/2023 $487.68
66860 30 SCOTT ERIC LILES 11/15/2023 $8,500.00
66861 30 UNITED PARCEL SERVICE 11/15/2023 $94.80
66862 30 VANCE FAMILY MEDICINE PA 11/15/2023 $110.00
66863 30 VAUGHAN & SON AUTOBODY 11/15/2023 $453.46
66864 30 WARREN COUNTY PUBLIC WORKS 11/15/2023 $1,825.75
66865 30 WESLEY MEMORIAL UMC 11/15/2023 $155.00
66866 30 WRIGHT EXPRESS FSC 11/15/2023 $1,950.72
66867 30 AMAZON CAPTIAL SERVICES, INC. 11/17/2023 $52.18
66868 30 CAROLINA PARKS & PLAY 11/17/2023 $2,931.36
66869 30 DUKE ENERGY PROGRESS 11/17/2023 $392.82
66870 30 FRONTIER NATURAL GAS 11/17/2023 $12.42
66871 30 LITTLE ENVIRONMENTS, PLLC 11/17/2023 $5,220.00
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66872 30  TIME WARNER CABLE 11/17/2023 $182.97
66873 30  UNUM LIFE INSURANCE COMPANY OF AMERICA  11/17/2023 $551.61
66874 30 WOMACK PUBLISHING CO. INC. 11/17/2023 $156.30
66875 30  AFULL CLEANING SERVICES LLC 11/21/2023 $900.00
66876 30  AMAZON CAPTIAL SERVICES, INC. 11/21/2023 $358.37
66877 30  BLUE CROSS BLUE SHIELD 11/21/2023 $17,027.98
66878 30  BLUE RIDGE SPRINGS, INC 11/21/2023 $287.30
66879 30  BREEDLOVE ELECTRIC, INC 11/21/2023 $786.63
66880 30  DUKE ENERGY PROGRESS 11/21/2023 $9,476.99
66881 30  FRONTIER NATURAL GAS 11/21/2023 $20.08
66882 30 GRANVILLE FARMS, INC. 11/21/2023 $7,318.50
66883 30  HUMANA SPECIALTY BENEFITS 11/21/2023 $29.38
66884 30  JENNIE HOREIN 11/21/2023 $150.00
66885 30  JOYCE AND COMPANY, CPA 11/21/2023 $10,500.00
66886 30  LAKE BALANCE CALIBRATION SOLUTIONS 11/21/2023 $80.00
66887 30 McMASTER-CARR SUPPLY COMPANY 11/21/2023 $139.79
66888 30  MUNICIPAL INSURANCE TRUST 11/21/2023 $793.45
66889 30  NCDEPT OF STATE TREASURER 11/21/2023 $275.73
66890 30  PETE SMITH TIRE & QUICK LUBE, INC 11/21/2023 $1,145.66
66891 30  UNITED PARCEL SERVICE 11/21/2023 $52.53
66892 30 VC3,Inc. 11/21/2023 $83.80
66893 30 WARREN AUTO PARTS, INC. 11/21/2023 $513.94
66894 30  MUNICIPAL INSURANCE TRUST 11/21/2023 $793.45
66895 30  BLUE CROSS BLUE SHIELD 11/21/2023 $17,552.38
66896 30  AHNER SECURITY INC. 11/27/2023 $106.75
66897 30 AT&T MOBILITY I LLC 11/27/2023 $399.14
66898 30 Carolina Images by Angela, LLC 11/27/2023 $725.90
66899 30  ENVIRONMENTAL SAFETY PROFESSIONALS, 11/27/2023 $100.00
INC.
66900 30 FIRST CITIZENS BANK 11/27/2023 $6,334.41
66901 30  HYMILLER LAND SURVEYING 11/27/2023 $1,760.00
66902 30  NCDEPARTMENT OF REVENUE 11/27/2023 $18,936.49
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66903 30 PLATTERIFIC CATERING, LLC 11/27/2023 $375.00
66904 30 PUMPS PARTS & SERVICE 11/27/2023 $8,790.18
66905 30 SCOTT ERIC LILES 11/27/2023 $2,250.00
66906 30 TRIANGLE BUSINESS JOURNAL 11/27/2023 $181.47
66907 30 USA Bluebook 11/27/2023 $114.45
66908 30 Wash Depot 11/27/2023 $400.00
66909 30 A FULL CLEANING SERVICES LLC 11/29/2023 $720.00
66910 30 ABBY BROOKE WILKERSON 11/29/2023 $400.00
66911 30 AT&T MOBILITY II LLC 11/29/2023 $773.08
66912 30 COLUMBIAN MUTUAL LIFE INS CO 11/29/2023 $37.20
66913 30 INFORMATION TECHNOLOGY SERVICE 11/29/2023 $164.15
66914 30 LAKE BALANCE CALIBRATION SOLUTIONS 11/29/2023 $75.00
66915 30 MONCURE HOMES 11/29/2023 $17,496.00
66916 30 NATALIE BOLTON CARRARA 11/29/2023 $89.11
66917 30 PRUDENTIAL RETIREMENT 11/29/2023 $1,159.65
66918 30 VERIZON WIRELESS 11/29/2023 $320.08
66919 30 WRIGHT EXPRESS FSC 11/29/2023 $1,883.39
66920 30 CARDNO USA, INC. 11/30/2023 $10,115.00
66921 30 DANIEL BEECH 11/30/2023 $259.34
66922 30 PRO, INC. 11/30/2023 $2,000.00
66923 30 ERIN MCGEE BANKERT 11/30/2023 $148.75
66924 30 FLEMING INVESTMENT COMPANY 11/30/2023 $3,000.00
116 Checks Totaling - $238,105.18
Totals By Fund
Checks Voids Total

32 $6,980.00 $6,980.00

34 $4,237.39 $4,237.39

36 $3,203.96 $3,203.96

37 $65,373.29 $8,143.38 $57,229.91

38 $40,726.69 $3,889.54 $36,837.15

39 $87,702.53 $5,788.51 $81,914.02

67 $19,766.32 $19,766.32

71 $10,115.00 $10,115.00

Totals: $238,105.18 $17,821.43 $220,283.75



Warrenton Police Department

December 2023 Summary

November 8t — Property Damage: Officer Tharrington responded to the Burger Barn reference property
damage at 325 E. Macon Street. When he arrived, he found a four-door gold in color Honda Accord in the
ditch. He ran the license plate and spoke to the driver, who stated that he just left dialysis and drove to
Burger Barn to get himself something to eat. He did not recall what happened, as he believed he must have
blacked out. | asked Mr. Jones if he needed EMS, and he stated he did not. Officer Tharrington observed
the scene and deduced that the driver must have driven directly into the ditch in front of the Burger Barn—
the vehicle sustained damage to the front bumper. Fred's Towing was contacted to retrieve the vehicle out
of the ditch; | seized the license plate due to a “pick up” order, and a family member arrived to take the
driver of the Honda home.

November 14" — Cyber Crime Obtaining Property by False Pretenses: Officer Tharrington was dispatched
to the PD for a subject who needed a report. When he arrived, the victim stated that she had been
contacted via FACEBOOK by a company called ASHOC Energy Drink, offering to pay her money