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BOARD OF COMMISSIONERS REGULAR MEETING  

7:00 PM AUGUST 9, 2021 
AGENDA 

 
Regular Meeting 

1. Call to Order, Pledge of Allegiance and Moment of Silence 
2. Conflict of Interest Statement, Proposed Agenda 
3. Public Comments 
4. Minutes of Board Meeting on July 12, 2021 
5. Consent Agenda 

a. Year-to-Date Revenue and Expenditure Reports (Budget vs. Actual) 
b. Monthly Checks Report 
c. Public Works Monthly Report 
d. WWTP Monthly Report 
e. Police Activity Reports 

6. Committee Reports 
a. Finance and Administration (Ms. Hunter) 
b. Public Works (Ms. Harding) 
c. Public Safety (Ms. Scott) 
d. Human Resources/Information Technology (Mr. Blalock)  
e. Revitalization/Historic District Commission (Mr. Coffman) 
f. Beautification/Facilities (Ms. Britt) 
g. Planning/Zoning/Annexation (Mr. Wethington) 

7. Old Business 
a. Status of Grants – for information 
b. Norlina Past Due Amounts – for information 
c. Follow up on Citizen Concerns – for information 
d. Presentation of Historic District Guidelines Update – Heather Slane (HMW Preservation) 
e. Grant Project Resolution amendment – for consideration 
f. Budget Amendment for Grant Project – for consideration 
g. Salary Study Agreement – for consideration 
h. Water/Sewer Grant opportunities for September 2021 or Spring 2022 – for information 

8. New Business 
a. NC Community Foundation Grant – for information 
b. Frontier Warren Update – for information 
c. Storm water – Battle Avenue – for consideration 
d. Termite Agreement – for consideration 
e. Business License Proposal – for discussion 
f. Opioid Litigation MOA – for consideration 

9. Announcements 
a. Gertrude S. Carraway Award 

10. Adjournment 



Conflict of Interest Disclaimer 

 “Members of the Town of Warrenton Board of Commissioners are advised, hereby, of 
their duty under the State Government Ethics Act to avoid conflicts of interest and the 
appearance of such conflict; and, further, are instructed to refrain from participating in any 
matter coming before this Town Board of Commissioners with respect to which there is a 
conflict of interest or appearance of such conflict”. 
 

 In accordance with the State Government Ethics Act, it is the duty of every Board member to 
avoid both conflicts of interest and appearances of conflict. 

 Does any Board member have any known conflict of interest or appearance of conflict  
with respect to any matter coming before this Board tonight?     If so, please identify the conflict and 
refrain from any undue participation in the particular matter involved. 
 

 
 

Citizen Comments 
Rules for Citizen Comments 

 

 Please sign up to speak. 

 The maximum time allotted to each speaker will be five (5) minutes;    The Town 
Administrator  will keep time. 

 Any group of people who support or oppose the same position should  
designate a spokesperson. 

 Please address only those items which might not have been addressed by a  
previous speaker. 

 This is not a question and answer session.  If response from the Administrator, Mayor,  
and/or Board is desired, please leave a copy of your comment(s) with the Town 
Administrator. 

 After the Citizen Comments period, comments from the audience are not appropriate 
unless recognized by the Mayor or placed as an agenda item. 

 Order and decorum will be maintained.   
 
Town of Warrenton  
Board of Commissioners 



 

Walter M. Gardner, Jr.                                                  Robert F. Davie 
       Mayor                                                                  Town Administrator 
 

                                 Town of Warrenton 
                          "Historically Great - Progressively Strong" 

                                                           Post Office Box 281 

                                                 113 S. Bragg Street 

                                        Warrenton, NC  27589-0281 

                               PHONE (252) 257-1122 FAX (252)257-9219 

                                  REGULAR MONTHLY MEETING OF  

                                            TOWN OF WARRENTON 

                                                   JULY 12, 2021 

 

Those attending were Mayor Walter Gardner           Robert Davie, Town Administrator 
              Commissioner Mary Hunter                         Goble Lane, Police Chief 
              Commissioner Michael Coffman                  Jennifer Harris, Warren Record 
              Commissioner Mark Wethington                 William “Bill” Perkinson, Public Works 
              Commissioner Kimberly Harding                Annette Silver, Minute Taker 
              Commissioner John Blalock 
              Commissioner Margaret Britt 
              Commissioner Edna Scott 
There were 5 citizens in attendance plus Zoom viewers. 
 
Call to Order – Pledge of Allegiance -Moment of Silence 
Mayor Gardner called the regular monthly meeting of the Town of Warrenton to order at 
7:00pm Monday, July 12, 2021.  Commissioner Scott led the Pledge of Allegiance.  A Moment of 
Silence was held for the community and the Town of Littleton, at the loss of their volunteer fire 
chief. 
Conflict of Interest Statement and Proposed Agenda 
The Conflict of Interest Statement was reviewed.  The Proposed Agenda was presented. Mayor 
added to Old Business the following items (d) Parking Lot on South Main (e) Brownfield 
Contract (f) Old Jail (g) Hazelwood Road property. To New Business the following was added (b) 
ARP Funding (c) Spring Street and Crockett Street Repair. A motion was made by Commissioner 
Coffman with second by Commissioner Blalock to approve the Proposed Agenda with additions.  
The motion was approved by unanimous vote. 
 
Public Comments 
Public Comments were voiced by Antony Hinton, Yvette Roberts and Jereann King Johnson.  
Antony Hinton of 234 Hayley Street was before Board to address his water bills and the Town’s 
meter reading practices.  He does not believe that his meter is being properly assessed because 
the meter top is never removed.  He states he has complained before and nothing has been 
done to address his concern that water was being used while he was not at home.  Mayor 
explained the readings are now done electronically and the process does not call for a 
technician to go to each meter anymore. Mayor and Board agreed to have the Public Works 



Department review the concerns and contact customer.  Yvette Roberts was before Board at 
June meeting to express concerns presented at June meeting, the Hayley-Haywood Park 
walkway condition, grass cutting schedule at the park, glass in the wooded area around the 
park, furniture left at Haley Street curb where a tenant moved out and the condition of a 
residential structure at 208 Hayley Street.  She also requested consideration for the resurfacing 
or paving of Hayley Street.  Mayor stated all concerns would be investigated.  Jereann King 
Johnson was before Board asking for expansion of two additional members to the Revitalization 
Committee in order to increase diverse representation on the committee.  Mayor advised that a 
Statement of Interest form is available on the Town’s website for all interested parties to fill out 
and to be kept on file until needed. 
 
Minutes of Board Meeting and Public Hearing of June 14, 2021 
The Minutes of the June 14, 2021 Board Meeting and Public Hearing were presented.  A motion 
was made by Commissioner Coffman with second by Commissioner Scott to approve both sets 
of Minutes.  The motion was approved by unanimous vote. 
 
Consent Agenda 

(a) Year-to-Date revenue and Expenditure Reports (Budget vs. Actual) 
(b) Monthly Checks Report 
(c) Public Works Monthly Report 
(d) WWTP Monthly Report 
(e) Police Activity Report 

The Consent Agenda was presented.  A motion was made by Commissioner Hunter with second 
by Commissioner Harding to approve the Consent Agenda. The Agenda was approved by 
unanimous vote. 
 
COMMITTEE REPORTS 
 
Finance Administration   Commissioner Hunter had no report in addition to written submission. 
Public Works   Commissioner Harding and Public Works Director reported that a repair to the 
water main at E. Macon and Hwy 58 was completed this afternoon.  KPH will be contacted to 
proceed with the paving Marshall Street.   
Public Safety   Commissioner Scott had nothing in addition to written report.  Mayor informed 
Board that fire wagon and equipment have been returned to the Plummer Hook and Ladder 
Museum from Spencer, NC and from the NC Museum of History in Raleigh. 
Human Resources/Information Technology   Commissioner Blaylock had no report. 
Revitalization/Historic District Commission   Commissioner Coffman reported that four 
Certificates of Appropriateness (COAs) were approved by the Historic District Commission.  
Additionally, one COA applicant was given a 90 day period to come back to the Board with 
alternatives. The Christmas Parade is scheduled for December 11th.  Commissioner Coffman 
stated he does not believe that the Revitalization Committee needs additional members as they 
have a hard time achieving a quorum for meetings as it stands.  Commissioner Wethington 
asked if the committee was diverse.  Commissioner Coffman stated it was diverse in his 
opinion.  Revitalization will accept Statement of Interest forms. 
Beautification/Facilities   Commissioner Britt and Public Works Director informed the Board 
that historic sign toppers had been reviewed, corrected and ordered as necessary, along with 



banners.  Commissioner Britt requested checking a tree behind Post Office as it appears to be 
leaning dangerously.  She wanted a special thanks given to Puncho and Wil for excellent work 
done in getting fire equipment back from Spencer and Raleigh.   
Planning/Zoning/Annexation   Commissioner Wethington had no report. 
 
OLD BUSINESS 
 
Status of Grants report was provided by the Town Administrator.  For the NC DEQ Water 
Infrastructure WWTP grant, the Town anticipates most of the major work to be complete by 
August 2021.  For the NC Main Street Solutions Warrenton Brewery Grant-Renovation work is 
still going on; grant deadline is September 2021 and will not be extended.  For the NC 
Neighborhood Revitalization Program, the consultant is conducting pre-construction analysis, 
determining scopes of work for bid process.  For the Volkswagen Settlement Grant, a garbage 
truck was delivered and used for the first time, today July 12, 2021, while a dump truck is still 
on order.  For the Building Reuse Grant on the Warren Veterinary Clinic, construction is 
underway and the grant deadline is December 2021.   
 
Norlina is past due in amount owed Warrenton by $52,580.08 with only 1 payment made 
($15,000), although the Norlina Board of Commissioners approved payment of past due 
amounts.  Commissioner Wethington asked if there was a way to accelerate a second meeting 
with interested parties.  Mr. Davie will contact County Manager who is the lead in this effort.   
 
Water/Sewer Revenues were reviewed with no major changes.   
 
Commissioner Wethington asked to have the parking lot on S. Main Street listed on agenda.  He 
has talked with Mr. Powell concerning church property.  Mr. Powell has no desire to sell 
property at the present time.  There was discussion on the parking lot as a future spot for the 
Farmers Market and developing revised plans based on the reduced space.  Discussion 
mentioned new announcement of a grocery store opening in the future and a possible spot 
there for the Farmers Market.  Further plans on this parking lot and farmers market will wait 
until grocery store announces plans.     
 
The Brownfield Grant contract for administration was presented.  A motion to approve was 
made by Commissioner Coffman with second by Commissioner Hunter pending review by 
Attorney Styers.  The motion was approved by a unanimous vote. 
 
The old jail in the Town of Warrenton on E. Macon Street had been discussed as a possible gift 
from Warren County.  Commissioner Wethington stated that the NAACP has also expressed 
interest in the site for use as a museum.  Commissioner Wethington suggested that Board 
members consider the possibly of establishing a partnership between the Town and NAACP in 
order to launch this project. 
 
The property for sale on Hazelwood Drive received no bids and option to buy has expired, 
although it did receive over 3000 viewers.  Commissioner Blalock made a motion to drop the 
bid to $5,000 and list the property again on Govdeals.  A second to the motion was made by 
Commissioner Britt.   The motion was approved by unanimous vote. 



 
NEW BUSINESS 
 
North Carolina Museum of History loan agreement with the Town of Warrenton was presented 
concerning the fire bucket wagon, parts of a hand-drawn fire wagon, painted red and black 
ladders and pike.  A motion was made by Commissioner Blalock with second by Commissioner 
Coffman to approve the equipment loan agreement.  The motion was approved by unanimous 
vote.   
 
Information has been received concerning American Rescue Plan (ARP) funds and the Town will 
receive approximately $240,000 in two equal annual payments.  No guidelines, on how and 
where funds may be used, are available yet.  Discussion was held on possible ways to spend the 
funds, and Commissioner Wethington suggested soliciting community input.   
 
Town Administrator indicated that ARP funds had been included in the current FY budget for 
projects already, including Crocket Street, Spring Street and Battle Avenue.  The Dean of the 
Warren Campus of Vance Granville Community College contacted the Town administrator 
about concerns for busses and children passing through the Crocket Street and Spring Street 
repair areas.  Mr. Davie suggested that funds be cobbled together from other budget line items 
until it is determined if ARP funds can used.  The total cost for both projects is $21,851.00 
(Crocket Street $12,293 and Spring St $9,558).  A motion was made by Commissioner Blalock 
with second by Commissioner Coffman to repair both streets.  The motion was approved by 
unanimous vote. 
 
With no further business, Board went into closed session by motion of Commissioner 
Wethington with second by Commissioner Hunter.  The motion was approved by unanimous 
vote.  A motion to return to open session was made by Commissioner John Blalock and 
seconded by Commissioner Hunter.  The motion was approved by unanimous vote.  A motion 
to adjourn was made by Commissioner Coffman and seconded by Commissioner Blalock.  The 
motion was approved by unanimous vote.  



MTD QTD

34 FRONTIER WARREN

Description Budget YTD Variance Percent

Revenues

10,000 0.00 0.00 (10,000.00)34-335-344 Contribution from WC to Frontier 
Warren

0.00

24,000 1,560.00 1,560.00 (22,440.00) 7%34-351-422 Rent Paid to Town Frontier 
Warren

1,560.00

2,000 33.00 33.00 (1,967.00) 2%34-352-363 Donations 33.00

1,593.00 1,593.00Revenues Totals: 4%36,000 1,593.00 (34,407.00)Revenues

Expenses

500 85.66 85.66 414.34 17%34-405-203 Supplies 85.66

4,000 390.76 390.76 3,609.24 10%34-405-250 Lights/Heat/Security 390.76

3,000 195.94 195.94 2,804.06 7%34-405-251 Telephone/Internet 195.94

2,500 540.00 540.00 1,960.00 22%34-405-255 Bldg Maint/Clean Srvs 540.00

1,500 0.00 0.00 1,500.0034-405-309 Advertising 0.00

500 0.00 0.00 500.0034-405-332 Signs below $5,000 0.00

30 0.00 0.00 30.0034-405-400 Liability Insurance 0.00

36,000 6,000.00 6,000.00 30,000.00 17%34-405-422 Rent Paid by Town 6,000.00

970 0.00 0.00 970.0034-405-499 Miscellaneous 0.00

49,000 7,212.36 7,212.36 41,787.64Totals:Non-Departmental 15%7,212.36

7,212.36 7,212.36Expenses Totals: 15%49,000 7,212.36 41,787.64Expenses

34 FRONTIER WARREN Revenues Over/(Under) Expenses: (5,600.86)(5,600.86)(5,600.86)
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Budget vs Actual

8/2/2021 4:26:25 PM

Town of Warrenton

Period Ending 7/31/2021



MTD QTD

37 GENERAL FUND

Description Budget YTD Variance Percent

Revenues

403,379 1,561.79 1,561.79 (401,817.21) 0%37-302-301 Ad Valorem Taxes - Current 1,561.79

6,000 229.01 229.01 (5,770.99) 4%37-302-302 Ad Valorem Taxes - Prior Year 229.01

3,000 1,374.74 1,374.74 (1,625.26) 46%37-302-303 Ad Valorem Taxes - all other prior 
years

1,374.74

1,800 603.58 603.58 (1,196.42) 34%37-302-304 Ad Valorem Taxes - Penalties & 
Interest

603.58

36,007 3,705.34 3,705.34 (32,301.66) 10%37-307-310 Motor Vehicles - Current 3,705.34

270,000 23,997.15 23,997.15 (246,002.85) 9%37-320-320 Local Option Sales Tax Monthly 23,997.15

86,000 0.00 0.00 (86,000.00)37-325-325 Utility Franchise Tax Quarterly 0.00

3,600 0.00 0.00 (3,600.00)37-325-326 Beer & Wine Tax Annual 0.00

1,000 89.89 89.89 (910.11) 9%37-325-328 Refund of Gas Tax paid monthly 89.89

100 0.00 0.00 (100.00)37-325-329 PD Narcotics Tax 0.00

24,128 0.00 0.00 (24,128.00)37-335-335 Powell Bill 0.00

500 0.00 0.00 (500.00)37-345-345 Zone Board of Adj 0.00

2,750 225.00 225.00 (2,525.00) 8%37-345-346 Code Enforcement 225.00

2,500 0.00 0.00 (2,500.00)37-351-350 Run Warrenton 5K 0.00

180,480 15,437.39 15,437.39 (165,042.61) 9%37-351-353 Landfill Fees Residential 15,437.39

1,400 0.00 0.00 (1,400.00)37-351-355 Cemetery Fees 0.00

50 5.00 5.00 (45.00) 10%37-351-356 Police Rpt Fees 5.00

300 18.00 18.00 (282.00) 6%37-351-357 Court Fees 18.00

29,400 0.00 0.00 (29,400.00)37-351-360 Cell Tower Rent 0.00

250 0.00 0.00 (250.00)37-351-361 Parking/Ordinance Collections 
PD

0.00

100 0.00 0.00 (100.00)37-351-401 Debt Setoff Landfill 0.00

50 0.00 0.00 (50.00)37-365-001 Interest Income 0.00

9,500 20.00 20.00 (9,480.00) 0%37-365-351 Revitalization Comm 20.00

500 0.00 0.00 (500.00)37-365-358 Branded Merchandise for Sales 0.00

1,500 0.00 0.00 (1,500.00)37-365-366 Surplus Property 0.00
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MTD QTD

37 GENERAL FUND

Description Budget YTD Variance Percent

44,247 3,576.53 3,576.53 (40,670.47) 8%37-365-370 WWTP 25% of GF Exp 3,576.53

87,356 7,334.24 7,334.24 (80,021.76) 8%37-365-371 WS 25% of GF Exp 7,334.24

100 0.00 0.00 (100.00)37-365-401 Mis/Revenue/License Tags 0.00

500 0.00 0.00 (500.00)37-365-410 Interest Investment NCCMT 0.00

500 0.00 0.00 (500.00)37-365-501 Misc Revenue POLICE 0.00

78,102 0.00 0.00 (78,102.00)37-395-396 Apropriated Fund Balance 
(Budget Only)

0.00

58,177.66 58,177.66Revenues Totals: 5%1,275,099 58,177.66 (1,216,921.34)Revenues

Expenses

128,031 10,191.98 10,191.98 117,839.02 8%37-401-010 Salary - Full Time 10,191.98

47,353 3,600.00 3,600.00 43,753.00 8%37-401-012 Salary - Adm Assistant 3,600.00

9,747 779.12 779.12 8,967.88 8%37-401-020 ER-FICA Taxes 779.12

3,623 274.84 274.84 3,348.16 8%37-401-021 ER-FICA Taxes - Adm Assistant 274.84

31,806 2,510.14 2,510.14 29,295.86 8%37-401-030 ER-Retirement - Orbit 2,510.14

24,780 3,813.66 3,813.66 20,966.34 15%37-401-040 ER-Health Insurance 3,813.66

504 96.00 96.00 408.00 19%37-401-050 ER-Life Insurance 96.00

400 293.21 293.21 106.79 73%37-401-060 ER-Workman's Comp 293.21

1,200 0.00 0.00 1,200.0037-401-200 Travel Expense 0.00

5,000 223.31 223.31 4,776.69 4%37-401-203 Supplies 223.31

12,000 267.87 267.87 11,732.13 2%37-401-250 Light, Heat & Security 267.87

3,000 236.12 236.12 2,763.88 8%37-401-251 Telephone & Postage 236.12

6,000 60.00 60.00 5,940.00 1%37-401-255 Bldg. Maint/ Clean SVS 60.00

1,500 200.00 200.00 1,300.00 13%37-401-256 Bank Fees/ Petty Cash 200.00

1,400 0.00 0.00 1,400.0037-401-295 Training 0.00

3,600 325.58 325.58 3,274.42 9%37-401-301 Computer Maint 325.58

2,675 29.98 29.98 2,645.02 1%37-401-302 Software Support 29.98

1,575 375.00 375.00 1,200.00 24%37-401-304 Website 375.00

500 0.00 0.00 500.0037-401-306 Awning 25% Fund 0.00

500 0.00 0.00 500.0037-401-307 Special Events 0.00
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MTD QTD

37 GENERAL FUND

Description Budget YTD Variance Percent

1,300 87.33 87.33 1,212.67 7%37-401-309 Advertising 87.33

2,800 1,821.00 1,821.00 979.00 65%37-401-310 Dues & Subscriptions 1,821.00

700 73.74 73.74 626.26 11%37-401-325 NC Sales/Use Tax Paid (No Tax) 73.74

7,072 0.00 0.00 7,072.0037-401-400 Liability Insurance 0.00

8,000 221.27 221.27 7,778.73 3%37-401-401 County Tax Collection Svs 221.27

9,200 2,166.67 2,166.67 7,033.33 24%37-401-405 Audit Expense 2,166.67

3,200 0.00 0.00 3,200.0037-401-410 Election Cost 0.00

12,000 2,000.00 2,000.00 10,000.00 17%37-401-415 Economic Development 2,000.00

28,500 0.00 0.00 28,500.0037-401-420 Attorney Fees 0.00

3,000 23.33 23.33 2,976.67 1%37-401-499 Miscellaneous Expense 23.33

132 0.00 0.00 132.0037-401-700 WDRI Grant Expense 0.00

5,416 428.95 428.95 4,987.05 8%37-401-801 Town Hall Roof Loan-Principal 428.95

4,430 0.00 0.00 4,430.0037-401-803 USDA Town Hall/WS Loan 
Principal

0.00

252 43.30 43.30 208.70 17%37-401-831 Town Hall Roof Loan - Interest 
Admin

43.30

2,850 0.00 0.00 2,850.0037-401-833 USDA Town Hall/WS Loan 
Interest

0.00

1,000 0.00 0.00 1,000.0037-401-998 Contingency 0.00

375,046 30,142.40 30,142.40 344,903.60Totals:General Government 8%30,142.40

1,500 125.00 125.00 1,375.00 8%37-402-014 Mayor Part Time Salary 125.00

115 9.56 9.56 105.44 8%37-402-020 ER - FICA TAXES 9.56

500 0.00 0.00 500.0037-402-200 Travel Expense 0.00

225 0.00 0.00 225.0037-402-295 Training 0.00

50 0.00 0.00 50.0037-402-402 Commission offsite meetings 0.00

2,390 134.56 134.56 2,255.44Totals:Governing Body 6%134.56

500 0.00 0.00 500.0037-405-407 Branded Clothing Sales 0.00

14,870 0.00 0.00 14,870.0037-405-430 Historic District Comm 0.00

2,500 0.00 0.00 2,500.0037-405-440 Run Warrenton 5K 0.00
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MTD QTD

37 GENERAL FUND

Description Budget YTD Variance Percent

9,500 60.00 60.00 9,440.00 1%37-405-450 Revitalization Comm 60.00

2,200 0.00 0.00 2,200.0037-405-470 Small Town Maint St 0.00

29,570 60.00 60.00 29,510.00Totals:Non-Departmental 0%60.00

218,173 17,063.18 17,063.18 201,109.82 8%37-501-010 SALARY FULL TIME 17,063.18

10,000 120.00 120.00 9,880.00 1%37-501-014 Salary - Part Time 120.00

34,795 2,676.80 2,676.80 32,118.20 8%37-501-016 Police Clerical Salary 2,676.80

5,000 81.96 81.96 4,918.04 2%37-501-019 Salary - Over-Time 81.96

20,066 1,511.64 1,511.64 18,554.36 8%37-501-020 ER-FICA Taxes 1,511.64

48,440 3,725.90 3,725.90 44,714.10 8%37-501-030 ER - Retirement  Orbit 3,725.90

10,912 857.26 857.26 10,054.74 8%37-501-031 ER - 401K 5% 857.26

38,960 6,356.00 6,356.00 32,604.00 16%37-501-040 ER - Health Insurance 6,356.00

1,010 192.00 192.00 818.00 19%37-501-050 ER - Life Insurance 192.00

6,420 4,567.48 4,567.48 1,852.52 71%37-501-060 ER - Workman's Comp 4,567.48

1,000 0.00 0.00 1,000.0037-501-200 Travel Expense 0.00

3,000 111.64 111.64 2,888.36 4%37-501-203 Supplies 111.64

2,000 0.00 0.00 2,000.0037-501-204 Uniforms 0.00

3,000 0.00 0.00 3,000.0037-501-205 Equipment & Material 0.00

10,908 203.07 203.07 10,704.93 2%37-501-250 Light, Heat & Security 203.07

9,387 770.98 770.98 8,616.02 8%37-501-251 Telephone & Postage 770.98

14,000 2,005.09 2,005.09 11,994.91 14%37-501-252 Fuel 2,005.09

4,904 60.00 60.00 4,844.00 1%37-501-255 Bldg Maint/Clean Svs 60.00

2,000 0.00 0.00 2,000.0037-501-295 Training 0.00

5,606 333.00 333.00 5,273.00 6%37-501-301 Computer Maint 333.00

6,665 525.00 525.00 6,140.00 8%37-501-302 Software Support 525.00

3,000 0.00 0.00 3,000.0037-501-351 Maint & Repair Equip 0.00

1,000 0.00 0.00 1,000.0037-501-370 2019 Dodge Car 100 0.00

1,000 0.00 0.00 1,000.0037-501-371 2017 Dodge Car 200 0.00

1,000 120.00 120.00 880.00 12%37-501-372 2016 Dodge Car 300 120.00

1,000 0.00 0.00 1,000.0037-501-373 2017 Dodge Car 400 0.00
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MTD QTD

37 GENERAL FUND

Description Budget YTD Variance Percent

1,000 0.00 0.00 1,000.0037-501-374 2010 Ford Car 500 0.00

1,000 0.00 0.00 1,000.0037-501-375 2008 Ford Car 600 0.00

1,000 46.71 46.71 953.29 5%37-501-376 2019 Dodge Car 700 46.71

12,400 0.00 0.00 12,400.0037-501-400 Liability Insurance 0.00

500 0.00 0.00 500.0037-501-415 Police Shots Medical 0.00

500 0.00 0.00 500.0037-501-433 COP Program 0.00

142 0.00 0.00 142.0037-501-436 PD Narcotics Tax/Proceeds 0.00

4,660 23.33 23.33 4,636.67 1%37-501-499 Miscellaneous 23.33

5,280 428.96 428.96 4,851.04 8%37-501-801 Town Hall Roof Loan Principal 428.96

4,206 4,206.00 4,206.00 0.00 100%37-501-802 Police 2017 Cars Loan Principal 
(USDA)

4,206.00

1,243 0.00 0.00 1,243.0037-501-803 Police Security Camera Loan 
Principal (USDA)

0.00

4,545 0.00 0.00 4,545.0037-501-804 Police 2019 Cars Loan Principal 
(USDA)

0.00

388 43.31 43.31 344.69 11%37-501-831 Town Hall Roof Loan - Interest PD 43.31

574 574.00 574.00 0.00 100%37-501-832 Police 2017 Cars Loan Interest 
(USDA)

574.00

91 0.00 0.00 91.0037-501-833 Police Security Camera Loan 
Interest (USDA)

0.00

882 0.00 0.00 882.0037-501-834 Police 2019 Cars Loan Interest 
(UDSA)

0.00

501,657 46,603.31 46,603.31 455,053.69Totals:Police Department 9%46,603.31

3,000 834.71 834.71 2,165.29 28%37-601-014 Salary - Part Time Code 
Enforcement

834.71

230 21.07 21.07 208.93 9%37-601-020 ER-FICA Taxes 21.07

435 0.00 0.00 435.0037-601-252 Fuel/Truck Expense/Insurance 0.00

200 0.00 0.00 200.0037-601-352 Vehicle Maintenance 0.00

70,000 0.00 0.00 70,000.0037-601-437 Contract Srvs Fire Protection 0.00

1,500 0.00 0.00 1,500.0037-601-475 Donation to Town Fire 0.00
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MTD QTD

37 GENERAL FUND

Description Budget YTD Variance Percent

5,300 0.00 0.00 5,300.0037-601-476 Code Enforcement Exp 0.00

10,000 0.00 0.00 10,000.0037-601-710 Fire Museum Expense 0.00

90,665 855.78 855.78 89,809.22Totals:Fire 1%855.78

600 0.00 0.00 600.0037-651-330 Christmas Lights/Santa House 0.00

1,650 0.00 0.00 1,650.0037-651-331 Haley Haywood Park 0.00

2,500 0.00 0.00 2,500.0037-651-332 Signs below $5,000 0.00

4,765 0.00 0.00 4,765.0037-651-333 Street Beautification - Below 
$5,000

0.00

23,000 1,806.91 1,806.91 21,193.09 8%37-651-335 Street Lighting Electric Bill 1,806.91

32,515 1,806.91 1,806.91 30,708.09Totals:Signs and Lights 6%1,806.91

56,378 3,422.37 3,422.37 52,955.63 6%37-701-010 Salary - Full Time 3,422.37

16,316 1,126.18 1,126.18 15,189.82 7%37-701-014 Salary - Part Time 1,126.18

1,274 61.55 61.55 1,212.45 5%37-701-019 Over-Time 61.55

5,659 351.49 351.49 5,307.51 6%37-701-020 ER-FICA Taxes 351.49

13,832 827.37 827.37 13,004.63 6%37-701-030 ER - Retirement - Orbit 827.37

14,114 1,670.53 1,670.53 12,443.47 12%37-701-040 ER-Health Insurance 1,670.53

269 45.48 45.48 223.52 17%37-701-050 ER-Life Insurance 45.48

1,837 1,836.17 1,836.17 0.83 100%37-701-060 ER-Workman's Comp 1,836.17

3,619 618.10 618.10 3,000.90 17%37-701-203 Supplies 618.10

3,720 0.00 0.00 3,720.0037-701-204 Uniforms 0.00

936 76.37 76.37 859.63 8%37-701-251 Telephone & Postage 76.37

8,000 613.34 613.34 7,386.66 8%37-701-252 Fuel 613.34

33,481 0.00 0.00 33,481.0037-701-256 Street Maintenance 0.00

1,200 0.00 0.00 1,200.0037-701-312 Tree Removal 0.00

9,187 0.00 0.00 9,187.0037-701-351 Maint & Repair Equip 0.00

4,912 0.00 0.00 4,912.0037-701-352 Vehicle Maintenance 0.00

6,328 0.00 0.00 6,328.0037-701-400 Liability Insurance 0.00

2,500 0.00 0.00 2,500.0037-701-431 Street Debris Disposal 0.00

183,562 10,648.95 10,648.95 172,913.05Totals:Streets 6%10,648.95
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18,167 0.00 0.00 18,167.0037-710-361 Maint & Repair POWELL BILL 0.00

100 0.00 0.00 100.0037-710-405 Audit Expense POWELL BILL 0.00

5,637 0.00 0.00 5,637.0037-710-810 BB&T Battle Ave Sewer Loan 
POWELL  - Prin

0.00

224 0.00 0.00 224.0037-710-830 BB&T Battle Ave Sewer Loan 
POWELL  - Int

0.00

24,128 0.00 0.00 24,128.00Totals:Powell Bill 0.00

48,527 3,732.72 3,732.72 44,794.28 8%37-801-010 Salary - Full Time Sanitation 3,732.72

678 0.00 0.00 678.0037-801-019 Salary - Over Time Sanitation 0.00

3,764 279.62 279.62 3,484.38 7%37-801-020 ER - FICA Sanitation 279.62

9,201 679.36 679.36 8,521.64 7%37-801-030 ER - Retirement - Orbit Sanitation 679.36

11,101 1,701.93 1,701.93 9,399.07 15%37-801-040 ER - Health Insurance 1,701.93

227 43.20 43.20 183.80 19%37-801-050 ER - Life Insurance 43.20

4,080 4,079.31 4,079.31 0.69 100%37-801-060 Workman's Compensation 4,079.31

750 236.36 236.36 513.64 32%37-801-203 Supplies 236.36

2,196 0.00 0.00 2,196.0037-801-204 Uniforms 0.00

516 41.05 41.05 474.95 8%37-801-251 Telephone & Postage 41.05

3,000 177.39 177.39 2,822.61 6%37-801-252 Fuel 177.39

19,300 1,909.50 1,909.50 17,390.50 10%37-801-350 Landfull Fees 1,909.50

377 210.00 210.00 167.00 56%37-801-352 Vehicle Maintenance 210.00

3,555 1,410.00 1,410.00 2,145.00 40%37-801-400 Liability Insurance 1,410.00

107,272 14,500.44 14,500.44 92,771.56Totals:Sanitation 14%14,500.44

1,883 0.00 0.00 1,883.0037-901-889 Transfer Out to USDA Loan 
Reserve 

0.00

1,883 0.00 0.00 1,883.00Totals:Transfers Out 0.00

104,752.35 104,752.35Expenses Totals: 8%1,348,688 104,752.35 1,243,935.65Expenses

37 GENERAL FUND Revenues Over/(Under) Expenses: (47,848.75)(47,848.75)(47,848.75)
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Revenues

776,347 69,534.14 69,534.14 (706,812.86) 9%38-351-401 Water Sales 69,534.14

302 0.00 0.00 (302.00)38-351-402 Debt Setoff WATER 0.00

594,414 54,427.29 54,427.29 (539,986.71) 9%38-351-404 Sewer Services 54,427.29

501 0.00 0.00 (501.00)38-351-407 Debt Setoff SEWER 0.00

4,616 4,673.54 4,673.54 57.54 101%38-351-408 Town Taps 4,673.54

7,320 745.00 745.00 (6,575.00) 10%38-351-416 Dis/Reconnection Fee 745.00

2,253 178.14 178.14 (2,074.86) 8%38-351-417 Fire Sprinkler 178.14

12,741 (3.62) (3.62) (12,744.62) 0%38-351-418 Late Fees/Penalty/Cut Off (3.62)

430 0.00 0.00 (430.00)38-351-419 Returned Check Fee 0.00

27 0.00 0.00 (27.00)38-351-420 Debt Setoff Late 
Fees/Penalty/Cut Off

0.00

26 0.00 0.00 (26.00)38-365-001 Interest Income 0.00

2,875 350.00 350.00 (2,525.00) 12%38-365-421 Account Activation Fee 350.00

63 0.00 0.00 (63.00)38-365-851 Misc Revenue WATER 0.00

129,904.49 129,904.49Revenues Totals: 9%1,401,915 129,904.49 (1,272,010.51)Revenues

Expenses

97,849 6,262.24 6,262.24 91,586.76 6%38-851-010 Salary Full Time 6,262.24

18,194 1,365.13 1,365.13 16,828.87 8%38-851-014 Salary - Part Time 1,365.13

6,477 672.32 672.32 5,804.68 10%38-851-019 Salary Over-Time 672.32

9,373 610.85 610.85 8,762.15 7%38-851-020 ER-FICA Taxes 610.85

17,584 937.75 937.75 16,646.25 5%38-851-030 ER - Retirement Orbit 937.75

18,024 1,804.25 1,804.25 16,219.75 10%38-851-040 ER - Health Insurance WATER 1,804.25

365 54.38 54.38 310.62 15%38-851-050 ER - Life Insurance 54.38

2,599 1,053.52 1,053.52 1,545.48 41%38-851-060 ER - Workman's Comp 1,053.52

250 0.00 0.00 250.0038-851-200 Travel Expense 0.00

37,289 550.01 550.01 36,738.99 1%38-851-203 Supplies 550.01

2,172 0.00 0.00 2,172.0038-851-204 Uniforms 0.00

4,368 297.76 297.76 4,070.24 7%38-851-250 Light & Heat & Security 297.76

Page Of9 15

Budget vs Actual

8/2/2021 4:26:25 PM

Town of Warrenton

Period Ending 7/31/2021



MTD QTD

38 WATER / SEWER

Description Budget YTD Variance Percent

8,029 665.86 665.86 7,363.14 8%38-851-251 Telephone & Postage 665.86

6,000 679.14 679.14 5,320.86 11%38-851-252 Fuel 679.14

2,989 30.00 30.00 2,959.00 1%38-851-255 Bldg. Maint/Clean Svs 30.00

3,000 171.14 171.14 2,828.86 6%38-851-260 Electric Tank/Pumps 171.14

625 0.00 0.00 625.0038-851-296 Continuing Education 0.00

2,547 140.05 140.05 2,406.95 5%38-851-301 Computer Mantenance 140.05

10,492 9,405.00 9,405.00 1,087.00 90%38-851-302 Software Support 9,405.00

2,250 0.00 0.00 2,250.0038-851-305 Technology Upgrades 0.00

250 33.85 33.85 216.15 14%38-851-309 Advertising 33.85

389 12.50 12.50 376.50 3%38-851-310 Dues & Subscriptions 12.50

1,250 0.00 0.00 1,250.0038-851-313 State Permits 0.00

16,836 4,208.88 4,208.88 12,627.12 25%38-851-345 Water Tank Contract 4,208.88

1,460 0.00 0.00 1,460.0038-851-347 Lab Analysis 0.00

1,000 575.29 575.29 424.71 58%38-851-351 Maint. & Repair Equip 575.29

3,500 70.00 70.00 3,430.00 2%38-851-352 Vehicle Maintenance 70.00

7,160 0.00 0.00 7,160.0038-851-400 Town Liability Insurance 0.00

4,347 1,083.33 1,083.33 3,263.67 25%38-851-405 Audit Expense 1,083.33

14,784 8,874.29 8,874.29 5,909.71 60%38-851-448 External Contract 8,874.29

201,423 15,601.76 15,601.76 185,821.24 8%38-851-451 Water Purchase 15,601.76

2,708 214.47 214.47 2,493.53 8%38-851-801 Town Hall Roof Loan - Principal 214.47

2,567 0.00 0.00 2,567.0038-851-802 USDA Public Works Trucks - 
Princ Water

0.00

26,000 0.00 0.00 26,000.0038-851-803 USDA Town Hall/WS Loan 
Principal

0.00

126 21.65 21.65 104.35 17%38-851-831 Town Hall Roof Loan - Interest 
Water

21.65

14,423 0.00 0.00 14,423.0038-851-833 USDA Town Hall/WS Loan 
Interest

0.00

351 0.00 0.00 351.0038-851-836 USDA Public Works Trucks - Int 
Water

0.00

Page Of10 15

Budget vs Actual

8/2/2021 4:26:25 PM

Town of Warrenton

Period Ending 7/31/2021



MTD QTD

38 WATER / SEWER

Description Budget YTD Variance Percent

16,000 1,125.00 1,125.00 14,875.00 7%38-851-895 Grass Cutting Expense 1,125.00

43,678 3,667.12 3,667.12 40,010.88 8%38-851-896 WS 25% of GF Expense 3,667.12

608,728 60,187.54 60,187.54 548,540.46Totals:Water 10%60,187.54

97,849 6,262.24 6,262.24 91,586.76 6%38-852-010 Salary - Full Time 6,262.24

18,194 1,364.98 1,364.98 16,829.02 8%38-852-014 Salary - Part Time 1,364.98

6,477 793.39 793.39 5,683.61 12%38-852-019 Salary - Over Time Sewer 793.39

9,373 641.55 641.55 8,731.45 7%38-852-020 ER - FICA Sewer 641.55

17,584 974.74 974.74 16,609.26 6%38-852-030 ER-Retirement Orbit 974.74

18,025 1,805.98 1,805.98 16,219.02 10%38-852-040 ER-Health Insurance SEWER 1,805.98

310 55.66 55.66 254.34 18%38-852-050 ER-Life Insurance 55.66

1,195 1,053.51 1,053.51 141.49 88%38-852-060 ER-Workman's Comp 1,053.51

225 0.00 0.00 225.0038-852-200 Travel Expense 0.00

28,796 539.87 539.87 28,256.13 2%38-852-203 Supplies 539.87

2,172 0.00 0.00 2,172.0038-852-204 Uniforms 0.00

5,981 297.74 297.74 5,683.26 5%38-852-250 Light & Heat & Security 297.74

8,029 672.83 672.83 7,356.17 8%38-852-251 Telephone & Postage 672.83

6,000 679.14 679.14 5,320.86 11%38-852-252 Fuel 679.14

2,989 30.00 30.00 2,959.00 1%38-852-255 Bldg. Maint/Clean Svs 30.00

14,000 888.41 888.41 13,111.59 6%38-852-260 Electric Tank/Pumps 888.41

625 0.00 0.00 625.0038-852-296 Continuing Education 0.00

2,547 140.05 140.05 2,406.95 5%38-852-301 Computer Maint. 140.05

10,492 9,404.99 9,404.99 1,087.01 90%38-852-302 Software Support 9,404.99

2,250 0.00 0.00 2,250.0038-852-305 Technology Upgrades 0.00

500 33.84 33.84 466.16 7%38-852-309 Advertising 33.84

400 12.50 12.50 387.50 3%38-852-310 Dues & Subscriptions 12.50

1,250 0.00 0.00 1,250.0038-852-313 State Permits 0.00

1,000 575.29 575.29 424.71 58%38-852-351 Maint & Repair Equip 575.29

3,500 0.00 0.00 3,500.0038-852-352 Vehicle Maintenance 0.00

7,160 0.00 0.00 7,160.0038-852-400 Liability Insurance 0.00
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4,347 1,083.33 1,083.33 3,263.67 25%38-852-405 Audit Expense 1,083.33

334,513 0.00 0.00 334,513.0038-852-435 Purchase of Sewer Services 0.00

35,939 811.50 811.50 35,127.50 2%38-852-448 External Contract 811.50

25,357 0.00 0.00 25,357.0038-852-473 WWTP Rehab Annual Payment 0.00

2,708 214.48 214.48 2,493.52 8%38-852-801 Town Hall Roof Loan - Principal 214.48

2,567 0.00 0.00 2,567.0038-852-802 USDA Public Works Trucks - 
Princ Sewer

0.00

26,000 0.00 0.00 26,000.0038-852-803 USDA Town Hall/WS Loan 
Principal

0.00

14,977 0.00 0.00 14,977.0038-852-804 NCDEQ Unity, Bute & Battle 
Sewer Rehab Princ Only

0.00

1,000 0.00 0.00 1,000.0038-852-809 John Riggans Easement Pmt 0.00

6,485 0.00 0.00 6,485.0038-852-810 BB&T Battle Avenue Sewer Loan 
- Principal

0.00

13,750 0.00 0.00 13,750.0038-852-811 NCDEQ Sewer Rehab Annual 
Loan- Principal

0.00

267 0.00 0.00 267.0038-852-830 BB&T Battle Ave Sewer Loan - Int 0.00

126 21.66 21.66 104.34 17%38-852-831 Town Hall Roof Loan - Interest 
Sewer

21.66

14,423 0.00 0.00 14,423.0038-852-833 USDA Town Hall/WS Loan 
Interest

0.00

351 0.00 0.00 351.0038-852-836 USDA Public Works Trucks - Int 
Sewer

0.00

3,300 0.00 0.00 3,300.0038-852-837 NCDEQ Sewer Rehab Annual 
Loan- Interest

0.00

43,678 3,667.12 3,667.12 40,010.88 8%38-852-896 WS 25% of GF Expense 3,667.12

16,807 0.00 0.00 16,807.0038-852-998 Contingency 0.00

813,518 32,024.80 32,024.80 781,493.20Totals:Sewer Expenses 4%32,024.80

8,669 0.00 0.00 8,669.0038-901-889 Transfer Out to USDA Loan 
Reserve

0.00

8,669 0.00 0.00 8,669.00Totals:Transfers Out 0.00
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92,212.34 92,212.34Expenses Totals: 6%1,430,915 92,212.34 1,338,702.66Expenses

38 WATER / SEWER Revenues Over/(Under) Expenses: 37,692.1537,692.1537,692.15
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Revenues

334,513 0.00 0.00 (334,513.00)39-351-470 Town Sewer Revenues 0.00

190,349 0.00 0.00 (190,349.00)39-351-471 Sewer Revenues - County 0.00

194,521 0.00 0.00 (194,521.00)39-351-472 Sewer Rev Norlina 0.00

19,828 0.00 0.00 (19,828.00)39-365-861 Misc Revenue WWTP 0.00

0.00 0.00Revenues Totals: 739,211 0.00 (739,211.00)Revenues

Expenses

168,825 11,414.48 11,414.48 157,410.52 7%39-861-010 Salary - Full Time 11,414.48

13,673 1,359.51 1,359.51 12,313.49 10%39-861-014 Salary - Part Time 1,359.51

14,064 553.20 553.20 13,510.80 4%39-861-019 Over-Time 553.20

15,037 826.53 826.53 14,210.47 5%39-861-020 ER-FICA Taxes 826.53

33,686 1,836.14 1,836.14 31,849.86 5%39-861-030 ER - Retirment Orbit 1,836.14

27,820 2,834.69 2,834.69 24,985.31 10%39-861-040 ER- Health Insurance 2,834.69

625 61.28 61.28 563.72 10%39-861-050 ER-Life Insurance 61.28

2,324 2,048.23 2,048.23 275.77 88%39-861-060 ER-Workman's Comp 2,048.23

500 0.00 0.00 500.0039-861-200 Travel Expense 0.00

41,130 7,291.75 7,291.75 33,838.25 18%39-861-203 Supplies 7,291.75

3,120 0.00 0.00 3,120.0039-861-204 Uniforms 0.00

95,000 6,962.48 6,962.48 88,037.52 7%39-861-250 Light, Heat & Security 6,962.48

7,798 679.43 679.43 7,118.57 9%39-861-251 Telephone & Postage 679.43

9,000 664.93 664.93 8,335.07 7%39-861-252 Fuel 664.93

1,225 0.00 0.00 1,225.0039-861-296 Continuing Education 0.00

4,289 280.08 280.08 4,008.92 7%39-861-301 Computer Maint. 280.08

2,672 774.99 774.99 1,897.01 29%39-861-302 Software Support 774.99

2,000 0.00 0.00 2,000.0039-861-305 Technology Upgrades 0.00

1,000 67.69 67.69 932.31 7%39-861-309 Advertising 67.69

1,900 84.57 84.57 1,815.43 4%39-861-318 Freight Charges 84.57

80,000 0.00 0.00 80,000.0039-861-342 Maint & Repair Plant 0.00
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60,000 6,615.00 6,615.00 53,385.00 11%39-861-344 Sludge Removal 6,615.00

750 0.00 0.00 750.0039-861-345 Beaver Control 0.00

9,150 1,951.26 1,951.26 7,198.74 21%39-861-346 Lab Material & Supplies 1,951.26

18,466 0.00 0.00 18,466.0039-861-347 Lab Analysis 0.00

3,000 0.00 0.00 3,000.0039-861-348 Tar - Pamlico Dues 0.00

1,000 0.00 0.00 1,000.0039-861-349 OSHAComp/Safety M&S 0.00

4,250 0.00 0.00 4,250.0039-861-352 Vehicle Maintenance 0.00

20,500 0.00 0.00 20,500.0039-861-400 Liability Insurance 0.00

8,694 2,166.67 2,166.67 6,527.33 25%39-861-405 Audit Expense 2,166.67

1,000 0.00 0.00 1,000.0039-861-441 Certify Lab Services 0.00

6,200 1,750.00 1,750.00 4,450.00 28%39-861-444 Permits & Fees 1,750.00

3,856 362.81 362.81 3,493.19 9%39-861-446 Influent Debri removal 362.81

23,607 0.00 0.00 23,607.0039-861-810 NCDEQ WWTP Phase 2 Principal 0.00

44,247 3,576.53 3,576.53 40,670.47 8%39-861-897 WWTP 25% of GF Exp 3,576.53

8,803 0.00 0.00 8,803.0039-861-998 Contingency 0.00

739,211 54,162.25 54,162.25 685,048.75Totals:WWTP - Expenses 7%54,162.25

54,162.25 54,162.25Expenses Totals: 7%739,211 54,162.25 685,048.75Expenses

39 WWTP Revenues Over/(Under) Expenses: (54,162.25)(54,162.25)(54,162.25)
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Check Listing

Town of Warrenton

08/02/2021 10:43 AM Page: 1 of 4

Vendor Range: 1 800 FLAGPOLE.COM - YVONNE D MATTHEWS

Date From: 7/1/2021  Date To: 7/31/2021

Check Number Vendor AmountDateBank

$1,000.00ALANNA FLYNNE MEARES63770 07/06/202130

$452.48ALWAYS CARE BENEFITS, INC.63771 07/06/202130

$229.37Core & Main63772 07/06/202130

$3,000.00FLEMING INVESTMENT COMPANY63773 07/06/202130

$74.73JUST FLOWERS LLC63774 07/06/202130

$730.44MUNICIPAL INSURANCE TRUST63775 07/06/202130

$73.74NC DEPARTMENT OF REVENUE63776 07/06/202130

$1,517.00NC LEAGUE OF MUNICIPALITIES63777 07/06/202130

$2,880.00TAR PAMLICO BASIN ASSOCIATION63778 07/06/202130

$437.87TRI-COUNTY POWER EQUIPMENT INC63779 07/06/202130

$56.00WOMACK PUBLISHING CO. INC.63780 07/06/202130

$180.00A FULL CLEANING SERVICES LLC63781 07/07/202130

$84.28Community Eye Care63782 07/07/202130

$2,006.00NC DIVISION OF MOTOR VEHICLES63783 07/07/202130

$98.49DARNESBURG REALTY & PROP MNGMNT63784 07/09/202130

$29.20DOCUMENT SYSTEMS, INC63785 07/09/202130

$81.55DRAXIE ELSWICK63786 07/09/202130

$14.93JIMMY T PERKINSON63787 07/09/202130

$1,677.00MERITECH INC63788 07/09/202130

$15,601.76WARREN COUNTY PUBLIC UTILITIES63789 07/09/202130

$2,005.09WRIGHT EXPRESS FSC63790 07/09/202130

$316.00CAROLINA DIGITAL PHONE INC63791 07/13/202130

$100.00Cash63792 07/13/202130

$393.20Company Wrench63793 07/13/202130

$648.51HARRIS ENTERPRISES63794 07/13/202130

$1,750.00NC DEQ/DWR/WSS Laboratory Cert. Branch63795 07/13/202130

$25.00NORTH CAROLINA 811, INC63796 07/13/202130

$97.33PETE SMITH TIRE & QUICK LUBE, INC63797 07/13/202130

$2,500.00PRO, INC.63798 07/13/202130

$110.00SCHOOL OF GOVERNMENT AT UNC63799 07/13/202130

$4,208.88SOUTHERN CORROSION, INC.63800 07/13/202130

$124.98Spectrum Business63801 07/13/202130
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Vendor Range: 1 800 FLAGPOLE.COM - YVONNE D MATTHEWS

Date From: 7/1/2021  Date To: 7/31/2021

Check Number Vendor AmountDateBank

$17.51TAR HEEL TIRE SALES/SERVICE63802 07/13/202130

$741.05THE TRACTOR PLACE, INC.63803 07/13/202130

$180.00A FULL CLEANING SERVICES LLC63804 07/13/202130

$64.05DOCUMENT SYSTEMS, INC63805 07/13/202130

$405,846.00H.G. REYNOLDS COMPANY, INC63806 07/13/202130

$138.00KERR-TAR REG COUNCIL OF GOV63807 07/13/202130

$13,215.00MUNICIPAL ENGINEERING63808 07/13/202130

$406,582.30H.G. REYNOLDS COMPANY, INC63809 07/13/2021VOIDED30

$120.00ADAM GARRETT HAAS63810 07/15/202130

$121.68AMAZON CAPTIAL SERVICES, INC.63811 07/15/202130

$404.25DOCUMENT SYSTEMS, INC63812 07/15/202130

$365.92DUKE ENERGY PROGRESS63813 07/15/202130

$448.35HARRIS ENTERPRISES63814 07/15/202130

$150.00NC STATE BUREAU OF INVESTIGATION63815 07/15/202130

$49.86PETE SMITH TIRE & QUICK LUBE, INC63816 07/15/202130

$117.97TIME WARNER CABLE63817 07/15/202130

$572.00AHNER SECURITY INC.63818 07/19/202130

$1,066.42DOCUMENT SYSTEMS, INC63819 07/19/202130

$1,092.46FIRST CITIZENS BANK63820 07/19/202130

$362.81GFL ENVIRONMENTAL63821 07/19/202130

$300.00HOLDEN WILKINS63822 07/19/202130

$1,254.60PETE SMITH TIRE & QUICK LUBE, INC63823 07/19/202130

$608.51PROFESSIONAL MAIL SERVICES, INC63824 07/19/202130

$77.97TIME WARNER CABLE63825 07/19/202130

$1,909.50WARREN COUNTY PUBLIC WORKS63826 07/19/202130

$776.46AMAZON CAPTIAL SERVICES, INC.63827 07/20/202130

$289.70CENTURY LINK COMMUNICATIONS63828 07/20/202130

$738.53HACH COMPANY63829 07/20/202130

$1,848.77MOBILE COMMUNICATIONS AMERICA63830 07/20/202130

$84.57UNITED PARCEL SERVICE63831 07/20/202130

$1,354.17US CELLULAR63832 07/20/202130

$87.33WOMACK PUBLISHING CO. INC.63833 07/20/202130
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$10,070.11DUKE ENERGY PROGRESS63834 07/21/202130

$29.38HUMANA SPECIALTY BENEFITS63835 07/21/202130

$224.18PITNEY BOWES GLOBAL63836 07/21/202130

$24,816.76United Healthcare63837 07/21/202130

$7,771.48BOWERS & BURROWS INC63838 07/22/202130

$6,500.00CHERRY BEKAERT LLP63839 07/22/202130

$19,625.99Core & Main63840 07/22/202130

$425.54ENVIRONMENTAL RESOURCE ASSOC.63841 07/22/202130

$1,500.00EZTASK63842 07/22/202130

$12.42FRONTIER NATURAL GAS63843 07/22/202130

$174.04INFORMATION TECHNOLOGY SERVICE63844 07/22/202130

$661.50LAKELAND CULTURAL ARTS CENTER63845 07/22/202130

$669.52MUNICIPAL INSURANCE TRUST63846 07/22/202130

$15,490.74NC INTERLOCAL RISK MANAGMENT63847 07/22/202130

$50.00PICKET FENCES63848 07/22/202130

$18.80TAR HEEL TIRE SALES/SERVICE63849 07/22/202130

$17.08WARREN AUTO PARTS, INC.63850 07/22/202130

$123.54AMAZON CAPTIAL SERVICES, INC.63851 07/26/202130

$8.28FRONTIER NATURAL GAS63852 07/26/202130

$273.81HACH COMPANY63853 07/26/202130

$1,337.20PRUDENTIAL RETIREMENT63854 07/26/202130

$458.27TRI-COUNTY POWER EQUIPMENT INC63855 07/26/202130

$280.07VERIZON WIRELESS63856 07/26/202130

$40.00ANDY'S KETTLE CORN63857 07/28/202130

$37.88COLUMBIAN MUTUAL LIFE INS CO63858 07/28/202130

$180.41DOCUMENT SYSTEMS, INC63859 07/28/202130

$20.00SOULBACHI, LLC63860 07/28/202130

$360.00A FULL CLEANING SERVICES LLC63861 07/30/202130

$209.44AMAZON CAPTIAL SERVICES, INC.63862 07/30/202130

$42.85BLUE RIDGE SPRINGS, INC63863 07/30/202130

$1,410.00CITIZENS INSURANCE & BONDING,63864 07/30/202130

$105.68DUKE ENERGY PROGRESS63865 07/30/202130
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$280.00GARY V. WILLIAMS63866 07/30/202130

$6,615.00GRANVILLE FARMS, INC.63867 07/30/202130

$642.64HACH COMPANY63868 07/30/202130

$8,358.29HARRIS EQUIPMENT COMPANY63869 07/30/202130

$5.05PROFESSIONAL MAIL SERVICES, INC63870 07/30/202130

$87.73USA Bluebook63871 07/30/202130

$1,565.03WRIGHT EXPRESS FSC63872 07/30/202130

$993,988.28Checks Totaling -103

Totals By Fund
Checks Voids Total

$0.00$4,861.44 $4,861.4434

$0.00$2,455.23 $2,455.2336

$0.00$61,048.64 $61,048.6437

$0.00$49,632.20 $49,632.2038

$0.00$44,109.60 $44,109.6039

$0.00$825,643.30 $825,643.3055

$0.00$2,500.00 $2,500.0067

$0.00$3,737.87 $3,737.8769

$993,988.28 $993,988.28 $0.00Totals:
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  Town Of Warrenton -  
Public Works  

Memo 
To: Town Commissioners 

From: Bill Perkinson 

CC: Mayor, Town Administrator 

Date: August 3, 2021 

Re: July 2021 Monthly Activity Report for Public Works  

Water and Sewer 

• Water and Sewer System Needs – Unfunded: (1) West Ridgeway St. sewer main (general 
location is in area between Ridgeway Street and Fairlane Drive) – Determine exact location of 
sewer main and right of way.  (2)  Install magnetic flow meter in 14 inch sewer force main where 
Town of Norlina’s and Warren County’s Sewer enters Town of Warrenton’s sewer system (meter 
would give us precise measurement of volume of sewer in route to the wastewater treatment 
plant from our partners thus helping to ensure accurate portioning of monthly wastewater 
treatment expense between the three partners).  (3) Purchase water and sewer line locating 
equipment.  (4) Purchase water main valve exercising equipment.   

• Water and Sewer System Needs – Funded:  (1)  Sewer main located between Bragg St. and 
Macon St. (serves all businesses located on the east side of South Main Street between Odom's 
Motor Service and Macon Street and Quilt Lizzy) – Line is failing and will need to be repaired or 
relocated.  Repair will be exceedingly difficult due to location of line – Replacement of line will 
be funded by USDA Rural Development grant.  (2) Purchase and install public works 2-way 
radio repeater.  Funded by USDA Rural Development grant. (3) Purchase and install SCADA 
systems on Town’s 3 sewer lift stations - Funded by USDA Rural Development grant. 

• Completed Water and Sewer System Maintenance/Repair Related Information: (1) Shop 
Repair – Landscape Trailer – Replaced tire. – Shop:  Pete Smith (Labor and Materials - $91.28) 
(2) Repair – JCB Backhoe – Replaced fuel filler and gasket.  Supplier: Company Wrench (Parts 
- $368.34) and Kioti Tractor – Replaced right plastic fuel tank.  Supplier:  The Tractor Place 
(Parts - $690.96, Invoice for labor to follow on next months report). (3) Equipment Upgrade – 5 
Mission SCADA Units. – Replaced 3G radio sending unit with 4G unit. Contractor:  Harris 
Enterprises (Labor - $420.00, radio units supplied by Mission at no charge). (4) Repair – North 
Main Street Elevated Tank.  Replaced transducer for Mission SCADA system tank level data.   
Contractor:  Harris Enterprises (Labor - $180.00, Parts – Supplied by Town).  (5) Emergency 
Repair – 10-inch Water Main located near the intersection of Hwy 58 and Hwy 158 – Repaired 
section of ruptured line. Contractor:  Harris Equipment Company (Labor - $8,358.29, Parts – 
Supplied by Town).  (6) Emergency Repair – Riggans Sewer Lift Station – Troubleshooted and 
corrected issue with generator transfer switch. Contractor:  Harris Enterprises (Labor - $60.00).  
(7) Emergency Repair – F and M Sewer Lift Station – Replaced electrical relay and float switch. 
Contractor:  Harris Enterprises (Labor - $120.00, Parts - $25.00, additional Parts supplied by 
Town).  (8) Repair – Riggans Sewer Lift Station – Replaced pump hour meter. Contractor:  
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Harris Enterprises (Labor - $120.00, Parts - $42.50).  (9) Emergency Repair – Ridgeway-
Warrenton Road Sewer Lift Station. Troubleshooted issue with auto-dialer.  Contractor:  Harris 
Enterprises (Labor - $60.00).  (10) Emergency Services – Red Hill Loop Road Sewer Lift Station 
– Pump and haul service while there was an electrical outage. Contractor:  Holden Watkins 
Septic Tank Service (Labor - $300.00). 

 
Total cost for Maintenance and Repair Equipment (Account No. 38-851-351 & 38-852-             
351) - $1,150.58 
Total cost for External Contract Maintenance and Repair (Account No. 38-851-448 & 38-
852-448) - $9,685.79 
 

 
 

Streets and Sanitation  

• Current Tasks:  Tree pruning.  Street curb and gutter cleaning.  Signs repair/replacement.   
Brick sidewalk repairs.  Loose leaves/debris pick-up. Grass Cutting. 
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  Town Of Warrenton -  
WWTP 

Memo 
To: Town Commissioners 

From: Bill Perkinson 

CC: Mayor, Town Administrator, Warren County Director of Public Works, Norlina Director of Public 
Works 

Date: August 3, 2021 

Re: July 2021 Monthly Activity Report for WWTP  

• Pending Equipment Repairs: (1) Effluent filter controls – Safety issue - Replace cylinders and 
control mechanism for valves located in pit area of filter building.  (2) Sand blast and refinish site 
metal structures. (Estimated Cost – Refinishing remaining structures - $58,000) (3) 
Replace Influent pump No. 2 and 3 motor base stands.  (Estimated Cost - $4,000 per pump)  

 
• Completed Plant Maintenance/Repair Related Information:  

 
 
Total cost for Repairs (Account No. 39-861-342) - $0.00 

 
                                                                                                                                                 

• Plant Discharge Quality:  Our discharge quality remained good throughout the entire month; 
19.16 million gallons were treated. 



Activity Detail Summary (by Category)
Warrenton Police Department

(07/01/2021 - 07/31/2021)

Incident\Investigations

23H - All Other Larceny 1

90Z - All Other Offenses 11

12Total Offenses

7Total Incidents

Arrests

13A - Aggravated Assault 1

13B - Simple Assault 1

23H - All Other Larceny 1

90C - Disorderly Conduct 1

90Z - All Other Offenses 2

6Total Charges

3Total Arrests

Accidents

0Total Accidents

Citations

Speeding (Infraction) 2

Secondary Charge 1

3Total Charges

2Total Citations

Warning Tickets

0Total Charges

0Total Warning Tickets

Date: 08/02/2021 -- Time:  09:29 Page 1



Activity Detail Summary (by Category)
Warrenton Police Department

(07/01/2021 - 07/31/2021)

Ordinance Tickets

Fire Lane Violation 2

Noise Ordinance 1

3Total Ordinance Tickets

Criminal Papers

0Total Criminal Papers Served

0Total Criminal Papers

Civil Papers

0Total Civil Papers Served

0Total Civil Papers

Date: 08/02/2021 -- Time:  09:29 Page 2



Activity Log Event Summary (Cumulative Totals)
Warrenton Police Department

(07/01/2021 - 07/31/2021)

<No Event Type Specified> 2 911 Hang-up 2

Abandoned Vehicle 1 Accident 2

Alarm Activation 18 Animal Complaint 1

Assault-Physical 2 Assist Motorist 1

Assist NPD 5 Assist Other Department 1

Assist WC EMS 5 Assist WCSO 10

C.O.P.S 1 C.O.P.S. - Main St 2

C.O.P.S.- Neighborhood Patrol 7 Careless and Reckless Driving 1

Civil Dispute 1 Complaint 1

Disabled Vehicle 4 Dispute 1

Disturbance 12 Escort 1

False Report 1 Follow up Investigation 1

Foot Patrol 4 Funeral Escort 2

Information by Phone 3 Injury to Real Property 1

Investigation and/or Interview 2 Juvenile Issues 1

Larceny 2 Medical / Person Hurt or Sick 1

Open Door (Business) 1 Ordinance Violation 2

Other 4 Parking Violation 7

Patrol 2 Property Check – Business 13

Property Check – Residential 7 Speeding to Elude Arrest 1

Suspicious Person / Vehicle 5 Talk with Officer 4

Traffic Stop 47 Trespassing 3

Vehicle Maintenance 1 Welfare Check 3

Total Number Of Events:  199

Date: 08/02/2021 -- Time:  09:32 Page 1
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BOC Meeting July 2021 – Action Items Checklist 
 

1. Execute annexation resolution, file copy of resolution with Register of Deeds, update 

Ordinance Book as addition to Table 1. (cont.) 

 Done for Hayley Haywood property.  Mayor reviewing other annexed properties. 

2. Update personnel manual with vacation accrual changes (cont.). 

3. Letter to School Board acknowledging efforts regarding painting in Town Hall. 

 Done 

4. Address citizen concerns (Antony Hinton, Yvette Roberts). 

 Contacted Antony Hinton and Yvette Roberts by phone.  Mailed letters. 

Addressed many of complaints.  Ongoing. 

5. Contact County Manager to accelerate meeting with Norlina, County and Warrenton. 

 Done 2x 

6. Execute NC Museum contract. 

 Done 

7. Wait until news of negotiations with grocery and farmers market before entering into 

re-design plans with Belk for parking lot. 

8. Execute Brownfield contract. 

 Done 

9. Relist Hazelwood property at $5000. 

 Done 

10. Submit needs list of WWTP to County for consideration of ARP funds. 

 Reviewed list with Municipal Engineering.  Compiling for Warren County. 

11. Proceed with Crocket and Spring street repairs.  Contact Dean at VGCC Warrenton 

Campus. 

 Spring Street complete except for paving.  Crocket Street underway. 
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STATUS OF GRANTS   
 
(Fund 51 & 61) USDA Rural Development -- 

 Marshall Street has been paved.  Project being completely closed out.  
 

(Fund 53) NC Commerce Main Street Downtown Redevelopment -- $500,000 to redevelop 107    
N. Main Street. 

 Received bids for Phase 2.  Received some lower bids for electrical, concrete and 
plumbing.  Phase 2 plans may be revised and rebid, else project could continue as Phase 
1 cost estimates are similar to prior estimates.      

 Received updated estimates to continue on as Phase 1.  Town placed building under its 
insurance policy.   

 Town working with COG and NC Commerce to facilitate difficult situation.  However, 
work must be completed by December 2021 or HUD will claw back unspent funds. 

 
(Fund 55) NC DEQ Water Infrastructure WWTP -- $2,100,000 to rehab most severe areas of 
WWTP 

 Town $1,600,000 with 100% grant and Town to pay 1.5% processing fee.  Town 
borrowing additional $500,000 to pay for cost increases in marketplace. 

 Aerators installed. Startup up lime slurry, connections to SCADA. 

 Anticipate work complete by September 2021.   
 

TAP Grant – ADA (Americans with Disabilities Act) or handicapped sidewalk access 

 DOT roads = 100% grant 

 DOT indicated that funds have been allocated but construction has been delayed until 
January of 2022. 

 
(Fund 64 & 65) NC DEQ – Sewer Rehab – Battle Ave/Unity & Bute  

 Project being closed out. 
 

NC Main Street Solutions Warrenton Brewery Grant - $100,000 grant with 2 to 1 match. This 
grant is to help renovate 120 S. Main Street for a Brewery and Meadery. 

 Renovation work still proceeding.  Grant deadline remains September 2021 and will not 
be extended. 

 
 



 
(Fund 67) NC Neighborhood Revitalization Program 

 Application underway for CDGB funds to assist in repairing houses owned by citizens of low 
or moderate incomes. 

 Received release of funds letter from NC Department of Commerce. 

 Continuing pre-construction analysis, scoping of work. 
 Preliminary report from attorney needed regarding liens, mortgages, etc. 

 Resolving issues with homeowner in bankruptcy. 
 Contacting NC Commerce regarding high cost of materials. 
 Checking pricing on modular homes. 
 Next step is lead based paint analysis of all properties, except one. 

 
 
(Fund 69) Volkswagen Settlement Grant 

 Application submitted on September 30 seeking replacement of garbage truck, dump 
truck, tractor and back hoe.  No Town match was included in the application.   

 Town awarded $218,000 for new garbage and dump trucks.  One of 70 awards given.  Contract 
process may be two to six months to complete.  Town must purchase equipment and be 
reimbursed approximately two weeks later.   

 Garbage truck delivered. 
 Dump truck on order.  Older vehicles will be required to be salvaged.  

 
Building Reuse Grant 

 Town awarded $50,000 from NC Commerce for Warrenton Veterinary Clinic.   
 Construction underway.  Grant deadline is December 2021.   

 
Brownfield Grant 

 This grant will analyze the environmental issues with multiple properties in Warrenton.   

 The Town has been officially been awarded a grant of $300,000. 

 Awaiting notice to proceed from EPA.   
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Revitalization Committee 
July 20, 2021 

Minutes 
 

Those present: Michael Coffman, Mike Kelly, Cheryl Bell, Rose Derring, Bob Shingler, Lisa 

Zweban, Roger St. Louis, Georgianna Weddington, Jere Ann King, Victoria Lehman, Kimberly 

Harding and Robert Davie. 

Minutes of the June meeting were reviewed.  One typo was noted and Cheryl Bell motioned to 

approve the minutes with change.  All approved.  

Michael Coffman reviewed action items from the previous meeting and inquired if sub-

committees had met.  Two persons of the Promotion committee talked over the phone.  The 

Design committee is planning to meet soon.  Michael stated that no sponsors had responded to 

support the Harvest Market event and only five vendors had responded and that it was not 

likely that we would have a Harvest Market in October 2021.   

Under Norms on the agenda, Michael Coffman stated that the Revitalization meetings have 

become dysfunctional, not working well, with committee members  _________.   He is of the 

mind that the committee should disband and reorganize, along the Main Street principals, 

within one year.   Input from all members was sought. 

Cheryl Bell agreed with 65% of what Michael expressed and inquired if the Town Board had 

asked Revitalization to begin working on another Town Café.  It was confirmed that the Town 

Board had not made such a request.  Cheryl further stated that the initial Town Café was the 

result of a grant application and that both Cafés had been useful efforts.  Feeling that the 

committee has just become a committee for festivals only, she would rather clarify than 

reorganize. 

Rose Derring stated she had been working extremely hard over the years and did not want to 

quit altogether.  The focus of Revitalization should be on promoting the town and its 

businesses.  A paper should be generated for expectations of each member. 



 

Michael Coffman stated that he is suggesting a reorganization, on a 1-year timeline, to create a 

clearer picture of the purpose of the committee.  And with COVID restrictions returning it 

would be good timing.   Rose Derring agreed on the timing.   

Lisa Zweban offered the perspective of a new member, stating that it didn’t seem like things 

were getting done in the three meetings she has attended.  If not getting results in the 

committee meetings it is not possible to accomplish anything, anywhere. 

Cheryl Bell described the history of the Town Café and the entrance into the Main Street 

program.  

Victoria Lehman stated that all-volunteer boards are inherently difficult to operate because of 

their volunteer status and difficult to hold accountable.  She indicated at times it is good to take 

a step back.  She also stated that measuring success in three months is not realistic. 

Jereann King stated that Revitalization had made good progress in the last eight years:  white 

lights converted to colored lights on the Christmas tree, movie nights, and Christmas parades. 

She stated that the meeting style was the primary issue and that a reset was needed, but not 

for an entire year.  Norms were needed for the time in between reconstituting Revitalization 

along with inclusion of diverse voices and new ideas, along with Main Street principles. 

Cheryl Bell stated that an editorial in the Warren Record needed a response from the 

committee.   

Robert Davie asked if it was appropriate for him to speak… and outlined how Main Street 

structure came to Revitalization in mid-stream, but that it had never been fully adopted, even 

though the Town had sent multiple people from the committee for multiple years.   

Jereann King stated that Main Street was a good framework and agreed with Robert.    One 

reason there was no follow through on the Main Street structure is that it was not clear what 

members had to do.  She stated that the Café was a good way to engage the broader 

community. 

Robert Davie indicated that the Main Street committee structure had been communicated 

often and in detail but that members were not listening.   

Victoria Lehman asked if the members were the right people to be on the Main Street 

committees, and inquired if business owners with more at stake would not be better members. 

Mike Kelley stated that he was ready to leave at the June meeting of Revitalization, outlining 

how conversations always were sidetracked in the year he had been a part of the committee. 

He was in favor of shutting down the committee and reorganizing it, making applications and 

the nomination process a priority.  He asked about vetting potential new members.  Several 

members mentioned the Statement of Interest to Serve application on the Town’s website. 



 

Rose Derring spoke about budgeting better.  She found it difficult to plan and make 

arrangements for events without knowing what the budget was.  

Georgianna Weddington asked about a contingency plan if the committee is not reconstituted.  

Michael Coffman said that a motion could be made with contingency part of the motion.   

Jereann King stated that group dynamics and conflict was the underlying problem and that 

there were ways of dealing with it and working through the issues, highlighting stages of 

forming, storming, norming and performing, the current stage of Revitalization being storming.  

She was not in favor of disbanding.  

Michael Coffman stated that if the Board of Commissioners approved of a reorganization, 

Statements of Interest to Serve would be accepted, after the Commissioners on his committee 

had met with the Town Administrator to craft a process.  

Mike Kelley motioned to shut down and restart the Revitalization Committee under new rules 

so that all understand what is expected.  Roger St. Louis seconded the motion and with brief 

discussion a vote was held.   The motion passed by a vote of 7 to 3, with Jereann King, Cheryl 

Bell and Rose Derring voting nay.  

With no additional business the meeting was adjourned.   



Warrenton Revitalization Committee Town of Warrenton, 
North Carolina 

RULES OF PROCEDURE 

1.0 	NAME 

This Group shall be known as the Warrenton Revitalization Committee (WRC). 

2.0 PURPOSE 

To promote the planned growth and prosperity of the Town of Warrenton, including the residential and 
business sectors, while enhancing the Town's economic basis by utilizing sound fiscal policies. 

3.0 	RESPONSIBILITES 

(a) Develop promotional strategies for the Town of Warrenton as a destination to reside, shop and 
tour. 

(b) Market to potential businesses and to commercial and residential developers. 

(c) Serve as a resource for local businesses to help provide them with contacts (local, State, 
Federal), strategies and possible incentives to promote growth and the sense of 
community. 

(d) Work possible landscape and streetscape designs and 
enhancements. 

(e) Work in concert with other organizations regarding projects which may have a bearing 
on the Town of Warrenton and fit the Purpose of this Committee. 

(f) Work with State, Federal and County agencies to take advantage of any programs or resources 
that may be available to enhance the economic growth of the Town of Warrenton. 

4.0 	JURISDICTION 

The jurisdiction for activities of the WRC shall coincide with the Town of Warrenton's Zoning Jurisdiction as 
delineated and shown on the official zoning map for the Town of Warrenton. 

5.0 MEMBERSHIP 

5.1 	Committee Representation  

5.1.1 The WRC shall be composed of 12 members plus the Chairman. 

5.1.2 New Members will be selected by a Nominating Committee. 

5.1.3 All proposed new Members will be submitted to the Town of Warrenton Board of Commissioners for 
approval. 

5.1.4 The Members should include citizen, business and non-profit group representation. 

5.1.5 The Town Administrator shall be an ex officio member of the WRC. 
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5.1.6 Term of service on the WRC will initially be staggered with rotating terms of one, two and three 

years. Thereafter, the terms will be for a period of three years. 

5.1.7 There is no limit to the number of terms that a Member may serve. 



5.1.8 Membership on the WRC will be limited to persons, who live, own property, own a business or 
who represent an organization that is active in the promotion of the Town of Warrenton. 

5.2 	Chairman 

5.2.1 The Chairman of the WRC will be a member of the Town of Warrenton Board of 
Commissioners as decided by the Board of Commissioners. 

5.2.2 The Chairman shall decide all points of order and procedure subject to these rules, unless directed 
otherwise by a majority of the Members in session at the time. 

5.2.3 The Chairman shall appoint any committees, not specified in these rules, found necessary to 
investigate any matters before the WRC. 

5.3 	Vice-Chairman 

5.3.1 The WRC shall elect a Vice-Chairman annually from among the WRC members. 

5.3.2 The Vice-Chairman shall serve as acting Chairman in the absence of the Chairman and, at such 
times, shall have the same powers and duties as the Chairman. 

5.4 	Secretary  

5.4.1 The WRC shall elect a Secretary annually from its members. 

5.4.2 The Secretary, subject to the direction of the Chairman of the WIRC, shall keep all records, 
conduct all correspondence of the WRC and generally supervise the clerical work of the WRC. 

5.5 	Attendance at Meetings  

5.5.1 Faithful and prompt attendance at all meetings of the WRC and conscientious performance of the 
duties required of members shall be a prerequisite to continuing membership on the WRC. 

5.5.2 Should a member fail to attend three consecutive regular meetings of the WRC and should there 
be no adequate excuse for such absences, the Chairman, with the concurrence of a majority of 
the Members present at a regularly scheduled meeting, shall declare a vacancy. 
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6.0 	MEETINGS 

6.1 	Regular Meetings  

The WRC shall meet at least monthly, at an agreed upon time and place. 

6.2 	Special Meetings  

Special meetings of the WRC may be called upon the request of the Chairman or one-third of the 
Committee Members, in compliance with the North Carolina General Statutes regarding open 
meetings. 

6.3 	Cancellation of Meetings  

Meetings of the WRC may be cancelled at any time by the Chairman in compliance with the 
North Carolina General Statutes regarding open meetings. 

6.4 	Action by the Board  



. 	• 

Chairman 

All actions of the WRC shall have been put before the Members in the form of a motion, duly 
seconded and voted on by the Members present for a quorum. 

6.5 	Quorum  

6.5.1 A quorum shall consist of a majority of the Members currently on the WRC. 

6.5.2 A quorum must be present at a meeting before business can be transacted or motions 

made or passed. 

6.6 	Conduct of Meetings  

6.6.1 All meetings shall be open to the public. 

6.6.2 The order of business at regular meetings shall be as follows: 

(a) approval of minutes of previous meeting 

(b) time for public comments 
(c) report of committees 
(d) unfinished business 
(e) new business 

(f) adjournment. 

6.6.3 The current edition of Roberts Rules of Order shall be the source of authority in 

parliamentary procedures in all meetings. 

7.0 	COMMITTEES 

7.1 	Standing or Other Committees  

7.1.1 Standing or Other Committees having two (2) or more members may be designated by 
a resolution adopted by a majority of the number of Members currently on the WRC. 
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Town dministrator 

7.1.2 Vacancies in the membership of such committees shall be filled by appointment made in 

the same manner as provided in the case of the original appointment. 

7.1.3 The WRC may, by majority vote, delegate day-to-day operational functions to standing or 

special committees, which shall at all times report to and be subject to the supervision of 
the WRC. 

7.2 	Nominating Committee  



7.2.2 The Chairman of the WRC will appoint a Nominating Committee to determine candidates 

to fill any vacancies that occur on the WRC. 

8.0 AMENDMENTS 

(a) 	These rules may be amended at any time by an affirmative vote of not less than a majority of the 

Members of the Town of Warrenton Board of Commissioners. 

Approved by the14th day of December  2006 

secretary 

Approved by the 14th day of December  ,2006. 
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Norlina Balance Due to Town of Warrenton for WWTP Services: 
 
Past Due: 
April: $11,373.14 
May: $8,402.66 
June: $16,808.04 
 
Subtotal:  $36,583.84 
 
 
Current: 
July: $14,645.47 
 
Total:  $51,229.31 
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July 19, 2021 
 
 
Ms. Yvette Roberts 
228 Hayley Street 
Warrenton, NC 27589 
 
Dear Ms. Roberts: 
 
I wanted to share with you updates in writing.   
 

 The contractor for the path at Hayley-Haywood Park is going to spray the path again 
with weed control.  

 A nuisance letter has been sent to the owner of the “blue house” on Hayley Street. 

 A nuisance letter has also been sent to the owner where the furniture was left by a 
tenant. 

 
The schedule for cutting grass at Hayley-Haywood Park is every three weeks, provided the 
weather cooperates and no other priorities intercede.  This is the rotation schedule for the 
many areas the Town maintains, cemeteries, lots, utility strips, etc.   
 
If you have any questions feel free to contact me at town hall at 252-257-1122 x201. 
 
Best regards, 
 
 
Robert Davie 
Town Administrator 
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July 19, 2021 
 
 
Mr. Antony Hinton 
234 Hayley Street 
Warrenton, NC 27589 
 
Dear Mr. Hinton: 
 
Enclosed you will find a history of your water usage dating back to June of 2015.  Please note 
that your account was closed from approximately September 2017 through September 2019.   
 
This information is detailed, so if you have any questions please feel free to give me a call. 
 
Best regards, 
 
 
Robert Davie 
Town Administrator 



Warrenton National Register 
Historic District Update

2021

hmwPreservation



Local Historic Districts

• Tool to manage 
change/development

• Zoning overlay requires 
COA for proposed 
changes



What is the National Register?

• Tool for 
documentation

• Afford some 
protection from 
federal undertakings

• Make available state 
and federal 
rehabilitation tax 
credits



Why does the National Register district 
need to be updated?

• Account for changes 
and historic context 
since listing

• Provide a full and 
complete inventory

• Amend boundaries to 
reflect continued 
development of 
Warrenton



What are the components of a 
National Register nomination?

• Field Survey/Building Inventory

– SHPO provided in 2018/2019

• Historic Context

• Architectural Context

• Maps & Photos



Where are the proposed changes to 
the boundary?

Possible Boundary Refinements

Areas proposed for removal

Areas proposed for expansion

• Based on 
recommendations made 
by the SHPO after the 
2018/2019 field survey

• Remove vacant 
properties

• Add mid-twentieth 
century development

• Consider historically 
African American areas



How can you help?

• Alert the consultants to 
changes that have occurred 
since 2018

• Suggest long-time 
residents to interview     for 
twentieth-century history

• Field questions from     
local residents about       
the project

• Suggest other useful 
resources



When is all of this going to happen?

• Follow-up fieldwork 

– August/September 2021

• Preparation of updated inventory

– November/December 2021

• Additional historic context and report 
preparation

– January/February 2022

• Public Meeting and Review of Nomination

– mid-2022



Heather Slane

hmwPreservation

heather@hmwpreservation.com

336.207.1502

mailto:heather@hmwpreservation.com
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GRANT PROJECT ORDINANCE  

 
American Rescue Fund Grant 

Established by the United States Federal Government 
May 10, 2021 

 
BE IT ORDAINED by the Board of Commissioners of the Town of Warrenton, North Carolina 
that, pursuant to Section 13.1 of Chapter 159 of the General Statutes of North Carolina, the 
following Grant Project Ordinance is hereby adopted: 
 
Section 1: The Grant Project (Fund 70) authorized by the Board of Commissioners of the 
Town of Warrenton is for the purpose of receiving and distributing funds from the American 
Relief Fund awarded to the Town.   
 
Section 2: The Board of Commissioners of the Town of Warrenton directs the Town 
Administrator to proceed with the Grant Project within the terms of the grant documents, the 
rules and regulations of the Federal government and the budget contained herein. 
 
Section 3: The following revenues are anticipated to be available to complete the project 
activities.   
  Grant        $265,474.97 
  Total        $265,474.97 
 
Section 4: The following amounts are appropriated for the project activities: 
 

TBD  $265,474.97 

   

 
Section 5: The Town Administrator is hereby directed to maintain within the Grant Project 
fund sufficient specific detailed accounting records to provide the accounting to the grantor 
agency required by the grant agreement and Federal and State regulations. 
 
Section 6: The Town Administrator is directed to include a detailed analysis of past and 
future costs and revenues of this Grant Project in every budget submission made to this Board 
of Commissioners.   



 
Section 7: The Town Administrator shall be authorized to transfer appropriations within the 
various line items of this Grant Project ordinance as he deems necessary, subject to the 
approval of the Local Government Commission.  All such transfers shall be reported to the 
Board of Commissioners. 
 

__________________________________________ 
Walter M. Gardner, Jr. – Mayor  

 
 
 
_________________________________________ 
ATTEST:  Robert Davie – Town Administrator 
 



Warrenton Budget Amendments

Date: 8/9/2021

Number: #1

Purpose of Amendment:

Fund Name:

Revenue Expenditure

Account Title/Number:
Increase Amount

Decrease 

Amount Account Title/Number:
Increase Amount

Decrease 

Amount

Grant Revenue 70-335-338 25,475                 Grant Expense 70-431-700 25,475                 

Subtotal 25,475                 -                       25,475                 -                       

Total 25,475                 25,475                 

Grand Total -                       

The purpose of BA #1 is to increase the amount received from the American Rescue Plan Grant.

Building Maintenance



 
 

 

 

PROFESSIONAL SERVICES OFFERED TO 

TOWN OF WARRENTON 

FOR 

A MARKET PAY STUDY 

 

 

This is a proposal and agreement by the Piedmont Triad Regional Council (PTRC) to provide services to 

the Town of Warrenton, North Carolina (hereinafter “the Town”) to conduct a market pay study for the 

Town’s budgeted position classifications.  These services will be conducted according to the scope of 

work contained herein and as described below: 

 

I. Work Elements for the Market Pay Study  

 

As part of the Market Pay Study, PTRC agrees to review the Town’s existing pay plan for 

appropriateness, internal equity and external competitiveness in accordance with the following Scope of 

Work and conduct the following work elements: 

 

A. Evaluate the external competitiveness of the salary and wages as compared to the agreed 

upon market. 

 

B. Evaluate the internal comparisons of positions to maintain internal equity. 

 

C. Update the current classification system and salary ranges to ensure competitiveness in the 

market and appropriate internal equity. 

 

D. Review and make recommendations concerning the effectiveness of the Town’s overall 

compensation system including compression issues. 

 

E. Discuss the following issues with management before commencement of the study: 

expectations of the study, confirmation of labor market comparisons, the understanding of 

the compensation and classification process, and implementation principles. 

 

F. Collect salary and classification data from the identified and agreed upon market employers.  

The Town will have input as to from whom data is collected and generally what weight data 

is given.  A comparative analysis of each classification will be performed to include collected 

data to determine minimum, mid-point and maximum; average salary; benchmark position 

identification; analysis of practices and salary structure 

 

G. Provide agreed upon timely progress notifications indicating the data collected and status. 

 



Proposal and Agreement from PTRC to Town of Warrenton for professional services 

 

Page 2 of 6 

 

H. Assign each classification to a salary grade based on an assessment of the classification, 

market data collected, and internal relationships. 

 

I. Assign each employee to a position and classification.  Implementation strategies will be 

developed and implementation costs for any recommended changes will be calculated and 

shall include, but not be limited to, addressing salary compression.  A printout will be 

provided to management which will include name, current title and proposed title, current 

grade and proposed grade, current salary and proposed salary, dollar increase on an annual 

basis, and percent increase.  These implementation costs will be summarized by department 

based on the way the information is provided by the Town.   

 

J. Discuss the findings with management prior to finalizing the recommendations. 

 

K. Present to management a comprehensive report of the process, findings and 

recommendations. 

 

L. Deliver to the Town a final compilation of the study that will contain the assignment of 

classifications to grades, schedule of changes, allocation list and implementation costs. 

 

M. Present findings and recommendations to the Town Council, as may be requested. 

 

II.  Responsibilities of the Town 

 

In order to facilitate relevant and useful study results the Town agrees to provide to PTRC the following:  

 

A. Input identifying from whom data is collected and generally what weight data is given.  

Because this element is so important in determining recommended salary ranges, it is 

suggested this be discussed and resolved before the data is collected in order to obtain some 

consensus about data collection and what emphasis should be placed on the larger employers 

in the market.   

 

B. As may be needed, copies of existing class specifications (Job Descriptions).  Electronic 

copies will be provided if available, 

 

C. Access to a computer or digital database of current payroll and salary administration 

information.  This database should include the employee’s name, current title, current grade, 

current salary, and any other relevant information related to classification or study 

implementation decisions.  PTRC will summarize the study reports based on the way the 

information is provided by the Town. 

 

D. Guidance as to how the implementation of the study’s results may be administered. 
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E. Access to appropriate management staff, as determined by the Town Administrator, to meet 

with PTRC’s representatives to gather information, discuss recommendations and receive 

input. 

 

F. A contact person for all business related to the project including necessary meeting space, 

information referral to the Town Administrator, Project Team and any other items necessary 

to the completion of this project. 

 

III.  Proposed Timeline for Project Completion 

 

August 2021  

 Meet with management and discuss the expectations of the market pay study, confirmation of 

labor market comparisons, collect employee classification and compensation data. 

 

August – September 2021 

 Collect and analyze labor market position classification and salary data. 

 Conduct comparative analysis of Town employee current pay and classification data to that 

collected from market study group. 

 

October – December 2021 

 Meet with management to discuss preliminary findings and receive input. 

 Final presentation will be made to management summarizing the study and 

recommendations. 

 Deliver final compilation of the study to the Town. 

 

Date(s) To Be Determined each fiscal year 

 As may be requested, meet with and make informal and/or formal presentation(s) to the 

Town Council. 

 

 

IV.  Method of Classification 

 

Of the four main types of position classification, PTRC utilizes the factor comparison method of job 

evaluation.  The duties and responsibilities of individual positions are evaluated to determine their 

relative level of difficulty and responsibility. The factors used are generally accepted principles in 

Human Resources comparative analytical studies. The following are among the classification factors 

used in determining the level of each position: 

 

1. Working conditions 
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2. Nature and significance of public contacts 

3. Variety and complexity of work 

4. Decision making 

5. Consequence of error 

6. Supervision given 

7. Supervision received 

8. Knowledge, skills, and abilities 

 

These factors are identified and analyzed through review of current job descriptions as well as 

discussions with Town management. 

 

V.  Staff 

 

The staff who will be working on the Town’s scope-of-work elements are very experienced in human 

resources and pay and classification work with each having 25 or more years of North Carolina state or 

local government experience.  

 

David Hill will be project manager.  David retired from Caldwell County after 23 years as the Human 

Resources Director and brings both a private and public sector perspective having worked within a 

unionized private sector establishment as well as state and local government within North Carolina.  

David received a Bachelor’s Degree in Economics from UNC Asheville and has over 40 years of 

experience in human resources management.  David is a graduate of the School of Government’s 

Municipal and County Administration program and is a former member of IPMA, and SHRM.  David 

served for six years as a Trustee for the NC Association of County Commissioner’s Health, Workers’ 

Comp, and Property & Liability Insurance Pools and is a past member of the Board of Directors for the 

Foothills Area Mental Health Authority.  David’s specialties include employee benefits development, 

labor contract negotiations, development of policies and procedures, federal contract compliance, 

employee and management training, compensation and classification analysis, conflict resolution, 

Affirmative Action and EEO compliance, and establishment and management of a Substantially 

Equivalent HR System.   

David is a veteran of the U.S. Army. 

 

Bob Carter is experienced in managing the employment, interviewing, and employee records 

maintenance functions for small and large organizations.  His breadth of experience includes labor 

contract administration and the development of operating budgets.  He has significant job evaluation 

experience and has conducted salary studies to ensure workforce competitiveness.  He also has 

experience in the development and administration of local county substantial equivalency 

compensations systems to ensure compliance with State of NC guidelines.  Bob has served as a subject 

matter expert for three different local government employers implementing client server human resource 

information systems.  Bob graduated from High Point University with a bachelor’s degree in Business 

Administration and has completed post graduate work in public administration at UNCG and Florida 
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International University. He is a graduate of the Institute of Government’s Municipal and County 

Administration Course, and he holds a certification as a Certified Compensation Professional (CCP).  

Bob is a veteran of the U.S. Air Force. 

 

VI. References 

 

PTRC has conducted and participated in human resources consulting and service delivery for over two 

decades.  A list of local governments for whom services have been rendered recently and would be 

familiar with our work can be provided upon request.  

 

 

VII.  Fees for Service 

 

PTRC proposes to complete the market pay study for a fee of $2,500.  This fee will be billed in three 

installments; twenty-five percent (25%) within 30 days after approval of this agreement; fifty 

percent (50%) upon delivery of the study preliminary findings, recommended job classifications and 

implementation options; and, twenty-five percent (25%) on final acceptance of all product 

deliverables.   
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VIII.  Acceptance of Proposal and Agreement 

 

If you are in agreement with the terms of this proposal please indicate by signing below and 

returning a signed original to the offices of the PTRC.  PTRC staff will begin work as soon as we 

are notified of your acceptance.  This confirms your intention to accept the scope of work as 

indicated in the proposal presented by the PTRC, provide assistance and otherwise meet the 

responsibilities outlined, and you are confirming the encumbrance of funds sufficient to pay the 

fees for services rendered. 

 

Please return acceptance to: 

Matt Reece, Assistant Director 

Piedmont Triad Regional Council 

1398 Carrollton Crossing Drive 

Kernersville, NC  27284 

 

For your information: 

Office - 336-904-0300 / mreece@ptrc.org  / www.ptrc.org 

 

             Town of Warrenton, North Carolina  

 

_______________________________ 

    _                 Signature 

        

       ________________________________Title 

 

       ________________________________Date 

 

This instrument has been pre-audited in the manner required by the Local Government Budget 

and Fiscal Control Act. 

 

____________________________________ 

           Signature of Finance Officer 

 

 

       ____________________________________ 

                          Date 

 

mailto:mreece@ptrc.org
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GRANT APPLICATIONS FOR SEPTEMBER 30 DUE DATE AT NC DEQ 
 

 Applying for 100% grant 

 Applying for $3,000,000 for water areas of need 

 Applying for $3,000,000 for sewer areas of need 

 Using recent AIA grant maps to determine areas of greatest need (3,4 or 5 out of 5) 

 Hopeful that town’s status as a VU (Vulnerable Utility) will help in receiving 100% grant.  This 
status expires later in this FY.  Need areas designed to maximize scoring (20 years or older). 

 Warren County not eligible for 100% grant 
 
AREAS OF NEED FOR WATER: 

Location 
Length 
(Ft.) Diameter Material 

Rodwell Street (Wilcox to Hazelwood) 2,953 1.5 Galvanized 

North Main Street (N. Main St. Tank to Airport Rd) 12,468 4 CIP 

Airport Road (N. Main St. to Barnette Drive) 4,922 2 Galvanized 

Connell St. (Hazelwood Rd. to end of Connell) 985 2 Galvanized 

Fairview St. ((N. Front St. to Brehon St.) 2,297 6 CIP 

Fairview St. East end(Brehon St. to curve before creek) 1,969 1.5 Galvanized 

Brehon St. (Graham St. to Dead End) 1,313 4, 2 PVC, Galv 

Ridgeway-Warrenton Road 2,625 2 Galvanized 

Church St. (Near eatern end to E. Macon St.) 1,313 6 CIP 

Highway 158 Business East (From Highway 58 to Red Hill Loop Road) 5,250 2 Galvanized 

Highway 158 Business East (From Red Hill Loop Rd.  3,609 2 Galvanized 

       to end of 1st Lane to Rt.)    
Highway 58 (Going southeast from Hwy 158 East redo 1st four     
        service connections on left side of road - connect to 8 inch     
        PVC main.    
Ridgecrest Drive and connecting streets 16,404 6 CIP 

Halifax St/Baltimore Road going south just past Hall St. 19,029 3 Galvanized 

West Side Drive 2,297 1 Galvanized 

King St. Complex to Hwy 401 South 2,297 6 CIP 

Hwy 401 South going south just past WWTP entrance 7,218 2 Galvanized 
  E. Macon and Ridgecrest       TBD       CIP 
  Fairgrounds Tank Vault 



 
 
 
 
AREAS OF NEED FOR SEWER: 

 Grant funding will address 90% of areas coded 3, 4, or 5 in severity 

 Add a MAG meter near where Norlina sewage enters Warrenton system 

 Replace pumps at Riggans Pump Station (23 years old) 

 Replace 4 rotors and drivetrains at WWTP  

 Clean out oxidation ditch at WWTP 
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Grant Application to NC Community Foundation 
 
Grant amount: $1400 
 
Purpose: track lighting for Frontier Warren co-working space to highlight artists and their works 
as startup businesses.   
 
In cooperation with Warren County Arts Council 
 
Application Deadline: August 17, 2021 
 
Total project amount estimated to be $2400 including installation.  Additional funding to match 
the grant will be in the form of donations.  
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Frontier Warren Update 
 
 
Most Recent Events: 
 

 Ted Talk – Lunch ‘n Learn – “Why Some of Us Don’t Have One True Calling” (1 hour) 

 Access Warren – Intro to Grant Writing (2.5 hours) 

 Artist Market First Friday – “A Return to Main Street” (2 hours) 

 Yoga every Tuesday evening (1 hour) 
 
 
Other Recent Events: 

 Charcuterie Class 

 Various poetry nights 

 Two theatre productions – three shows per weekend 

 Jazz show concert 

 Founder of Mapquest.com presentation 

 How Money Works presentation 
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Summary – New Business License Software Module 
 
Given the current new FY budget, the finance area of administration has received a new 
software module for tracking Business Licenses, Fire Inspections and properties lying within the 
Historic District.   
 
Although the Town does not currently require a business license since the abolishment of 
privilege licenses by the state, and although the Town ordinances still include references to 
business and privilege licenses, staff would like to recommend implementing a no-fee, annual, 
business license and simultaneously update the ordinances to reflect it. 
 
A new business license requirement will help the Town to: 

 Track what is going on within the community,  

 Fulfill reporting requirements to Main Street,  

 Address peddlers that often arrive in the community, 

 Facilitate fire inspections. 
 
Applications for existing business will be mailed out and must be sent back by June 30.  When 
opening a new water account for a business, it will be required that the individual takes a copy 
of the water application upstairs to finance to get a business license as well.  Finance will enter 
data into the Business License software module and also trigger a fire inspection.   
 
The software module will be used in three ways; for business licenses, notice for new fire 
inspections (for example: businesses opening in vacant buildings, when business changes 
ownership), and also for properties lying within the Historic District. 
 
For the first time we will have properties listed in the local historic district by street address.   
 
In short, we will be presenting updates to the privilege license ordinance to you, the board, in 
the coming months.   
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What is the North Carolina Memorandum of 
Agreement (NC MOA)?

• Seventy-six counties and eight municipalities have filed lawsuits in federal court to hold accountable several 

companies involved in manufacturing, marketing, promoting, and distributing prescription opioid drugs. 

• Local governments and the state are hopeful that a National Settlement Agreement with the companies 

involved in national opioid litigation may be forthcoming, along with additional potential proceeds from a 

related bankruptcy resolution. 

• The proposed North Carolina Memorandum of Agreement (NC MOA) governs how North Carolina would use 

its share of opioid settlement funds and includes a high level of transparency and accountability.

• Under the NC MOA, all opioid settlement funds would be directed as follows:

• 15% to the state (which the General Assembly would have authority to appropriate on a wide range of 

strategies to address the epidemic)

• 80% to local governments, including all 100 counties plus 17 municipalities, allocated among those 

counties and municipalities through a formula developed by attorneys representing local governments 

in national litigation

• An additional 5% percent into an incentive fund for any county (and any municipality in that county 

receiving settlement funds) in which the county itself and every municipality with at least 30,000 residents 

(based on 2019 population totals) in the county signs the NC MOA

Why should municipalities sign the NC MOA? 
• For North Carolina to receive the maximum payout under any potential national opioid settlements it is 

important that all 100 counties, and all large and medium-sized municipalities sign onto the NC MOA and 

those national settlement agreements.  

• The NC MOA is designed to maximize the share of opioid settlement funds received in the state to help abate the 

harm caused by opioids and ensure the resources reach communities as quickly, effectively, and directly as possible. 

•  Residents of all municipalities in North Carolina – including those that receive settlement funds and those that 

do not – stand to benefit from county programs and services supported with opioid settlement funds.

• It is advantageous to all North Carolinians for all local governments to sign onto the MOA and demonstrate 

solidarity in response to the opioid epidemic.

Information for Information for 
Counties to Discuss Counties to Discuss 
the NC MOA with the NC MOA with 
Municipal PartnersMunicipal Partners
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By signing the NC MOA, what resources could 
municipalities receive?

• Under the national settlement and bankruptcy resolution (taken together), up to $850 million would be 

allocated to North Carolina for opioid remediation over an 18-year period. 

• The potential settlement money would be allocated among states based on population and the local impact of 

the opioid crisis, as determined by public health statistics related to opioid misuse. 

• The allocation formula also includes an incentive that increases the payment amounts as more counties and 

municipalities join the settlement.

• The national settlement agreement is expected to provide the highest benefits to state and local 

governments that have 100% participation in signing on to their state agreements and the National 

Settlement Agreement.

• If the NC MOA is adopted by all 100 counties and the following 17 municipalities, these local governments 

would be eligible to receive direct funding from the “Local Abatement Fund,” which accounts for 80% of North 

Carolina’s total allocation. *This group includes the eight municipalities involved in the national litigation and 

nine other municipalities with a population of 75,000 or greater - based on 2019 population totals. (Percentage 

allocations are shown in NC MOA Exhibit G).

• Under the MOA, 17 municipalities could receive direct funding including: Asheville, *Canton, Cary, 

Charlotte, Concord, Durham, *Fayetteville, Gastonia, *Greensboro, Greenville, *Henderson, *Hickory, High 

Point, *Jacksonville, Raleigh, *Wilmington, *Winston-Salem (* denotes municipalities that are party to the national 

settlement litigation). 

If a municipality gets opioid settlement funds, how could 
the money be spent? 

• Any national opioid settlement and bankruptcy resolution will direct state and local governments to use most 

opioid settlement funds to address the epidemic. Consistent with this principle, the NC MOA offers local 

governments two options:

A. Under Option A, a local government may fund one or more strategies from a shorter list of evidence-based, 

high-impact strategies to address the epidemic.

B. Under Option B, a local government may fund one or more strategies from a longer list of strategies after 

engaging in a collaborative strategic planning process involving a diverse array of stakeholders at the local level.
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• Under Option A, local governments may use opioid settlement funds to support programs or services listed 

below that serve persons with Opioid Use Disorder (OUD) or any co-occurring Substance Use Disorder 

(SUD) or mental health conditions.  Specifically, under Option A, local governments may use opioid settlement 

proceeds to fund the following: (See NC MOA Exhibit A for additional detail)

1. Collaborative strategic planning
2. Evidence-based addiction treatment
3. Recovery support services
4. Recovery housing support
5. Employment-related services
6. Early intervention
7. Naloxone distribution
8. Post-overdose response teams
9. Syringe service programs
10. Criminal justice diversion programs
11. Addiction treatment for incarcerated persons
12. Reentry programs for recently incarcerated persons

• The Option B strategies include a wider array of strategies than would be allowed under any national settlement 

or under a resolution of bankruptcy proceedings.  This includes strategies that: (See NC MOA Exhibit B for a 

current version of the Option B national strategy list)

A. Treat Opioid Use Disorder (OUD)
B. Support people in treatment and recovery
C. Provide connections to care
D. Address the needs of criminal-justice-involved persons with OUD
E. Address the needs of pregnant or parenting women and their families
F. Prevent over-prescribing of opioids
G. Prevent misuse of opioids
H. Prevent overdose deaths and other harms (harm reduction)
I. Support first responders
J. Promote leadership, planning, and coordination
K. Fund relevant training and research

•  Under Option B, a local government may fund one or more strategies from the longer list of national strategies 

after engaging in collaborative strategic planning at the local level.  This involves: (See NC MOA Exhibit C for 

additional detail)

• Engaging a wide array of local stakeholders
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• Exploring the root causes of drug misuse, addiction, and overdose death in the area

• Identifying and evaluating potential strategies to address the epidemic

• Looking for opportunities to fill gaps in existing programs, align strategies, and combine opioid 

settlement funds with other sources of funding

• Offering comprehensive recommendations to the county board, city council, or other governing body

What is the allocation formula used to determine North 
Carolina’s portion of opioid settlement funds, the 
county-by-county allocations, and allocations to eligible 
municipalities? 

• The allocation model for the NC MOA is derived directly from the allocation model developed at the national 

level by experts retained by the outside counsel for local governments. (*Counties and municipalities that are 

party to the national litigation may want to refer to their local counsels for more information on how the 

national allocation model was developed). 

• The national allocation model (the “Allocation Model”), available at allocationmap.iclaimsonline.com, is based 

on the level of historical opioid usage, abuse, and deaths in each county, calculated using national data that is 

collected for each county, rather than population. The Allocation Model gives equal weight to each of these 

three factors (described in more detail below). Thus, a hypothetical county with an OUD percentage of .3%, 

and overdose deaths percentage of .2% and an amounts of opioids percentage of .16% would receive an overall 

allocation of .22%. A county’s litigating status is not a factor. The three-factors used to determine the allocation 

of potential opioids settlement proceeds among counties include: 

A. Opioid Use Disorder (“OUD”). Under this factor, each county is assigned a percentage derived 

by dividing the number of people in the county with OUD by the total number of people nationwide 

with OUD. The Model uses data reported in the National Survey on Drug Use and Health (“NSDUH”) 

for 2017. The data is accessible at https://bit.ly/2HqF554.

B. Overdose Deaths. This factor assigns to each county a percentage of the nation’s opioid overdose 

deaths. The percentage is based on Multiple Causes of Death (“MCOD”) data reported by the National 

Center for Health Statistics (“NCHS”), the Centers for Disease Control (“CDC”) and the Department 

of Health and Human Services (“DHHS”). The data so reported is adjusted using a standard, accepted 

method (the “Ruhm Adjustment”) designed to address the well-established under-reporting of deaths 

by opioids overdose.
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C. Amount of Opioids. This factor assigns to each county a percentage of the national opioids 

shipments during 2006-2016 (expressed as morphine molecule equivalents, or MMEs) that produced 

a negative outcome. This percentage is based on data reported by the U.S. Drug Enforcement Agency 

(“DEA”) in its ARCOS (Automation of Reports and Consolidated Orders System) database. Each 

county’s share of national shipments is multiplied by the higher of two ratios: (1) the ratio of the 

percentage of people in the county with OUD to the percentage of people nationwide with OUD; 

or (2) the ratio of the percentage of people in the county who died of an opioids overdose between 

2006-2016 to the national percentages of opioids overdose deaths during that time.

What is the “Incentive Fund”?
• The 5% Incentive Fund is intended to help local governments sign onto the NC MOA. It will go directly to 

eligible local governments as a direct allocation as well and can be used for opioid remediation activities as 

set forth in the NC MOA. 

• A county or municipality may receive an additional (smaller) amount in connection with the incentive fund 

described in Section G to the MOA. The NC MOA directs five percent of all settlement funds flowing to 

the state into an incentive fund that would be divided among those counties (and any municipalities in those 

counties that stand to receive settlement funds under NC MOA Exhibit G) in which the county itself and every 

municipality in the county with at least 30,000 residents (based on 2019 population totals) signs the MOA.

• If everyone signs onto the agreement, local governments can expect to receive as much as 85% of the opioid 

settlement funds that come to North Carolina.

What is timeline for getting resolutions passed in support 
of the NC MOA?

• All counties and municipalities should sign the agreement as soon as possible. If all counties and municipalities 

above 30,000 in population sign onto the agreement without delay, we expect local governments will receive 

as much as 85% in direct allocations from any forthcoming national opioid settlement funds. 

• However, if the NC MOA does not go into effect, we anticipate that North Carolina’s allocation will be governed 

by the default allocations included in the national settlement agreements. We expect the default arrangement 

would provide as little as 15% of state settlement funds in direct payments to local governments.
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