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BOARD OF COMMISSIONERS 
PUBLIC HEARING 6:30 (LGC LOAN APPLICATION) 

PUBLIC HEARING 6:45 (SPECIAL USES, ORDINANCE CHANGE) 
REGULAR MEETING 7:00 PM 

April 13, 2020 
AGENDA 

 
Regular Meeting 

1. Regular Meeting Call to Order, Pledge of Allegiance and Moment of Silence 
2. Conflict of Interest Statement, Proposed Agenda 
3. Public Comments 
4. Minutes of Board Meeting from March 9, 2020  
5. Minutes of Public Hearing from March 9, 2020  
6. Minutes of Emergency Meeting from March 16, 2020 
7. Minutes of Emergency Meeting from April 7, 2020 
8. Consent Agenda 

a. Year-to-Date Revenue and Expenditure Reports (Budget vs. Actual) 
b. Monthly Checks Report 
c. Public Works Monthly Report 
d. WWTP Monthly Report 
e. Police Activity Reports 

9. Committee Reports 
a. Finance and Administration (Ms. Hunter) 

i. Proposed budget work session May 18, 2020 
b. Public Works (Ms. Harding) 
c. Public Safety (Mr. Hardy) 
d. Human Resources/Information Technology (Mr. Blalock)  
e. Revitalization/Historic District Commission (Mr. Coffman) 
f. Beautification/Facilities (Ms. Britt) 
g. Planning/Zoning/Annexation (Mr. Packer) 

10. Old Business 
a. Status of Grants 
b. Frontier Warren Update 
c. USDA Resolution – Accepting Addendum and Authorizing Signatures 
d. Parker POE Resolution (USDA project) 
e. Agreement for CDBG Grant – Neighborhood Revitalization 
f. PARTF Parks Grant Opportunity: Environmental, Budget 
g. Ordinance Change – Schedule BOC Meeting after Planning Board Recommendation – 

proposed April 27, 2020 
h. Special Use Application –Apartments US Hwy 158 Bus W - considered on April 27, 2020  
i. Special Use Applications – Consider Planning Board Recommendations for W. Franklin 

Street 
j. Resolution for LGC 



 
 
 
 
 
11. New Business 

a. Appointment of Deputy Finance Officer 
b. Zoning Map Updates – Informative only 
c. Title VI Policy – For NC DOT Bi-Ped Grant Compliance 
d. Adopt County Parks Plan 
e. Consider Remote Participation Policy - BOC 

12. Closed Session to discuss contract negotiations per NC General Statute § 143-318.11 (a)(5) 
13. Announcements 
14. Adjournment 



NOTICE OF PUBLIC 
HEARING

NOTICE IS HEREBY SERVED that the Warrenton 
Board of Commissioners will hold a virtual public hearing 
on Monday, April 13, 2020 in the Town Hall meeting 
room located on the second floor at 113 S. Bragg St., 
Warrenton, NC.  At 6:45 PM comments will be received 
on a Special Use permit application and Ordinance 
change.

In order to comply with Executive Order 121 by NC 
Governor Roy Cooper, citizens must utilize the below 
conference bridge to participate in the meeting.  

Bridge number - 252-346-6052

Participant PIN 1234

A regularly-scheduled meeting of the Warrenton Board 
of Commissioners will be held at 7:00 pm or immediately 
following the public hearing for consideration and/or 
approval of the Special Use permit, Ordinance change 
and other business that may come before the Board.

Walter M. Gardner, Jr., Mayor
WARRENTON BOARD OF COMMISSIONERS



NOTICE OF PUBLIC 
HEARING

NOTICE IS HEREBY SERVED that the Warrenton 
Board of Commissioners will hold a virtual public hearing 
on Monday, April 13, 2020 in the Town Hall meeting 
room located on the second floor at 113 S. Bragg St., 
Warrenton, NC.  At 6:30 PM comments will be received 
on a plan to purchase real estate.

In order to comply with Executive Order 121 by NC 
Governor Roy Cooper, citizens must utilize the below 
conference bridge to participate in the meeting.  

Bridge number - 252-346-6052

Participant PIN 1234

A regularly-scheduled meeting of the Warrenton Board 
of Commissioners will be held at 7:00 pm or immediately 
following the public hearing for consideration and/or 
approval of the plan to purchase real estate and other 
business that may come before the Board.

Walter M. Gardner, Jr., Mayor
WARRENTON BOARD OF COMMISSIONERS
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April 7, 2020 
 
Re: Restriping of Ridgeway Street 
 
 
 
Dear Resident / Property Owner: 
 
The Town of Warrenton has recently developed and adopted a forward thinking Bicycle and 
Pedestrian Plan.  (Full plan at www.warrenton.nc.gov).  Part of this Bi-Ped plan involves 
restriping the four-lane area of Ridgeway Street, restriping Ridgeway into two travel lanes and a 
middle turn lane, in the area that is currently four lanes.   
 
The Town would like to solicit your input on this change and invite you to make public 
comments at the Board of Commissioners meeting on April 13th at 7:00 PM.  The meeting will 
be held by conference call, in which you may dial in and ask questions and/or listen to 
discussion.  The dial in information is: 
 
Bridge number - 252-346-6052 
Participant PIN 1234 
 
Public comments will ONLY be received at the beginning of the meeting.  After the public 
comments time is concluded, no further comments or questions are appropriate or recognized. 
 
You may also submit questions in advance via email to: townadministrator@warrenton.nc.gov.  
We look forward to your input.   
 
Best regards,  
 
 
 
Robert Davie 
Town Administrator  
 

http://www.warrenton.nc.gov/
mailto:townadministrator@warrenton.nc.gov


TOWN OF WARRENTON I BICYCLE AND PEDESTRIAN PLAN 

FOR CONCEPTUAL USE ONLY FIGURE #21 

Project #33: W Ridgeway Street Road Diet 

This project is the reconfiguration of the existing 4-lane section of W Ridgeway Street (US 401) from the Town 
Limits to 300' west of Harris Street. The conversion to a 2-lane roadway with a center two-way left turn lane and 
on-street buffered bicycle lanes extends the bicycle network, supports the North Line Trace State Bicycle Route 4, 
provides motorists safer access to homes and businesses, reduces roadway speeds within the Town, and is 

compatible with traffic volumes. The extension of the sidewalk to the Town limit is a separate project (#32). 

46 Recommended Facilities 



Conflict of Interest Disclaimer 

 “Members of the Town of Warrenton Board of Commissioners are advised, hereby, of 
their duty under the State Government Ethics Act to avoid conflicts of interest and the 
appearance of such conflict; and, further, are instructed to refrain from participating in any 
matter coming before this Town Board of Commissioners with respect to which there is a 
conflict of interest or appearance of such conflict”. 
 

 In accordance with the State Government Ethics Act, it is the duty of every Board member to 
avoid both conflicts of interest and appearances of conflict. 

 Does any Board member have any known conflict of interest or appearance of conflict  
with respect to any matter coming before this Board tonight?     If so, please identify the conflict and 
refrain from any undue participation in the particular matter involved. 
 

 
 

Citizen Comments 
Rules for Citizen Comments 

 

 Please sign up to speak. 

 The maximum time allotted to each speaker will be five (5) minutes;    The Town 
Administrator  will keep time. 

 Any group of people who support or oppose the same position should  
designate a spokesperson. 

 Please address only those items which might not have been addressed by a  
previous speaker. 

 This is not a question and answer session.  If response from the Administrator, Mayor,  
and/or Board is desired, please leave a copy of your comment(s) with the Town 
Administrator. 

 After the Citizen Comments period, comments from the audience are not appropriate 
unless recognized by the Mayor or placed as an agenda item. 

 Order and decorum will be maintained.   
 
Town of Warrenton  
Board of Commissioners 



 

Walter M. Gardner, Jr.                                                  Robert F. Davie 
       Mayor                                                                  Town Administrator 
 

                                 Town of Warrenton 
                          "Historically Great - Progressively Strong" 

                                                           Post Office Box 281 

                                                 113 S. Bragg Street 

                                        Warrenton, NC  27589-0281 

                               PHONE (252) 257-1122 FAX (252)257-9219 

                    TOWN OF WARRENTON BOARD OF COMMISSIONERS 

                                     REGULAR MONTHLY MEETING 

                                                   MARCH 9, 2020 
  

Those attending were: Mayor Walter Gardner          Robert Davie – Town Administrator 

                          Commissioner Mary Hunter             Sgt Mark Oakley – Police Department 

                          Commissioner Michael Coffman      Jennifer Harris – Warren Record 

                          Commissioner Travis Packer           William “Bill” Perkinson -Public Works 

                          Commissioner Kimberly Harding    Annette Silver – Minute Taker 

                          Commissioner John Blalock 

                          Commissioner Margaret Britt 

                          Commissioner William “Tom” Hardy 

There were 5 citizens present. 

  

Call to Order/Pledge of Allegiance/Moment of Silence 

Mayor Gardner called the regular monthly meeting of the Town of Warrenton to order 

Monday, March 9, 2020 at 7:00pm.  The Pledge of Allegiance was led by Commissioner 

Harding.  A Moment of Silence was held for sick employees of Town (Joe Burchette – Police 

Chief Goble Lane and Meredith Valentine) as well as others suffering from illnesses. 

Conflict of Interest Statement and Proposed Agenda 

The Conflict of Interest Statement was reviewed.  The Proposed Agenda was presented.  A 

motion was made by Commissioner Coffman with second by Commissioner Packer to 

approve the Proposed Agenda.  The motion was approved by unanimous vote. 

Public Comments 

No Public Comments were voiced. 

Minutes of Board Meeting from February 10, 2020 

The Minutes of the February 10, 2020 meeting were presented.  Corrections were noted.  A 

motion to approve Minutes with corrections was made by Commissioner Coffman with 

second by Commissioner Britt.  The motion was approved by unanimous vote. 

Consent Agenda 

The Consent Agenda was presented. 

(a) Year-to-Date Revenue and Expenditure Reports (Budget vs. Actual) 

(b) Monthly Checks Report 

(c) Public Works Monthly Report 

(d) WWTP Monthly Report 

(e) Police Activity Report 

A motion was made by Commissioner Blalock with second by Commissioner Coffman. The 

motion was approved by unanimous vote. 

 



COMMITTEE REPORTS 

Finance and Administration  

Commissioner Hunter had no report.  Administrator Davie stated that sales tax revenues 

are up significantly over past year, estimated at $20,000. 

Public Works 

Commissioner Harding and Public Works Director Perkinson informed Board of a special 

recommendation adjustment to the water account for John Riggan.  Town Administrator 

Davie explained the recent footprint expansion at the pump station on the Riggan property 

for which the Town will not be charged additional fees by the property owner.  This special 

adjustment, crediting one half of the water bill, takes into consideration the generosity of 

the Riggan family to the Town. A motion was made by Commissioner Blalock with second 

by Commissioner Britt to approve the water adjustment.  The motion was approved by 

unanimous vote. 

Public Safety 

Commissioner Hardy and Sgt Oakley had a brief report.  All is good and the crime rate is 

down.  

Human Resources/Information Technology 

Commissioner Blalock had no report; however, he did inquire about security of the Town’s 

computer systems, given the problems Durham County is enduring.  Mr. Davie explained 

that the web site, hosted by a third party, experienced a non-malicious breach which has 

since been corrected.  He also stated that none of the Town’s internal servers had been 

breached.  Mayor and Town Administrator feel confident in Town of Warrenton’s IT 

security measures. 

Revitalization/Historic District Commissioner Coffman stated that Zayne Taber has 

resigned from the Revitalization Committee.  The committee’s recommendation for his 

replacement is Roger St. Louis.  A motion was made by Commissioner Blalock with second 

by Commissioner Packer to replace Zayne Taber with Roger St. Louis on Revitalization 

Committee.  The motion was approved by unanimous vote.   

For the Historic District Commission COAs were approved for 105 Halifax Street (Dian 

Sourelis) to remove a fir tree; 503 Eaton Avenue (Robert Marlin) replace roof on storage 

building; and 202 S. Bragg Street (Ken Speer) removal of tree and construction of flagstone 

walkway.   

Spring Fest plans are progressing. Several vendor applications have been received. 

The Bicycle Pedestrian Plan was presented by Commissioner Coffman.  Commissioner 

Blalock inquired into possibly needing DOT approval for converting Ridgeway Street from 

four lanes to three lanes and bicycle lanes.  Mayor and Town Administrator have discussed 

with DOT and will follow up as DOT plans to repave Ridgway Street.  A motion was made 

by Commissioner Hardy to adopt Bicycle Pedestrian Plan 2020.  Commissioner Blalock 

seconded the motion.  The motion was approved by unanimous vote.  Mayor thanked people 

in town who participated in the meetings.  

Beautification/Facilities 

Commissioner Britt thanked public works employees for cutting shrubbery at corner of S. 

Bragg Street and Plummer Street.  New street banners have arrived and will be installed 

as soon as possible.  The street paving will begin as soon as funds arrive from USDA and as 

weather permits.  Mrs. Anne Harris reported that the Plummer Hook and Ladder Museum 

is having a workday, Saturday, March 14th beginning at 9:00am. A regular meeting for 

Plummer Hook and Ladder is scheduled for Thursday, March 19, 2020 at 7:00pm.  

Plummer Hook and Ladder has acquired a physical address of 119 E. Market Street.  Anne 

mentioned a possible grant for painting of a mural on south, cinder-block wall.   

Planning/Zoning/Annexation 

Commissioner Packer had no report. 



 

 

OLD BUSINESS 

Grant Status 

Fund 51 & 61 USDA Rural Development – awaiting release of funds from USDA for 

paving and ADA access   

Fund 53 NC Commerce Main Street Downtown Redevelopment – received estimate 

to continue as Phase 1 Awaiting decision of property owner.  No deadline.  Three windows 

over the front of the building entrance must be corrected.   

Fund 55 NC DEQ Water Infrastructure WWTP - awaiting approval of loan portion by 

LGC.  Expect at April meeting. 

Fund 64 &65 NC DEQ Sewer Rehab - Battle Avenue/Unity & Bute St - Right of ways 

are being cleared.  Erosion control set up.  Materials being delivered. 

Fund 63 NC DEQ AIA Sewer – Project 95% complete   

NC DOT Bicycle and Pedestrian Planning Grant - Michael Coffman making summary 

presentation on behalf of VHB. 

NC Main Street Solutions Warrenton Brewery Grant -Expect to start construction 

shortly with target completion date in late summer 2020. 

NC Neighborhood Revitalization Program - Still awaiting notification from NC 

Commerce.  Funds still available, Warrenton still in mix. 

Volkswagen Settlement Grant - Awaiting award announcements in winter of 2020. 

 

USDA Engineering Services Agreement Amendments were presented.  A motion was 

made to approve Amendment #3 by Commissioner Coffman with second by Commissioner 

Hardy.  The motion was approved by unanimous vote.  A motion was made by 

Commissioner Hardy with second by Commissioner Coffman to approve Amendment #4.  

The motion was approved by unanimous vote.   

 

Based on the Public Hearing held for new Ordinance Language for Criminal Checks, a 

motion was made by Commissioner Blalock with second by Hardy to approve changes and 

additions to Town of Warrenton Ordinance language.  The motion was approved by 

unanimous vote.   

 

PARTF Parks Grant Opportunity - A request was made to approve an expenditure with 

SITECH Consulting to conduct limited environmental testing on the house located at 316 

Church Street.  The estimated cost will not exceed $2000.  Commissioner Harding asked if 

the $2000 could be added to the grant match.  Administrator Davie is to inquire if the 

current owner would be willing to pay for the preliminary environmental test and if $2000 

can be included as a Town match.  A motion was made by Commissioner Coffman with 

second by Commissioner Hunter agreeing to terms by SITECH Consulting even if current 

owner will not pay, as this land is a key component to the proposed park.  The motion was 

approved by a vote of 6 to 1, with Commissioners Coffman, Packer, Harding, Hunter, 

Blalock and Hardy voting yea and Commissioner Britt voting nay. 

 

As discussed at February 10, 2020 BOC meeting, water/sewer rates will increase in 2020-

2021 Budget.  Melinda Andrews, consultant to the Town as well as employee of the Local 

Government Commission (LGC), analyzed the reduction in water/sewer revenues over the 

last two years.  Town Administrator Davie noted a 15% decrease in revenues over a two 

year period totaled $150,000 per year.  Davie stated that the LGC is requiring the Town to 

increase rates in order to compensate for the loss in revenues.  Davie must respond to the 

LGC with a letter and approval from the Board of Commissioners.  A motion was made by 



Commissioner Blalock with second by Commissioner Hardy to inform LGC that Town of 

Warrenton will make this water/sewer enterprise self-sufficient and intends to increase 

water/sewer rates for fiscal year 2020-2021.  The motion was approved by unanimous vote. 

 

 

NEW BUSINESS 

Budget Amendment # 3 dated 3-9-2020 was presented to Board to create a separate fund 

for the Frontier Warren project. A motion to approve Budget Amendment # 3 was made by 

Commissioner Blalock with second by Commissioner Hardy.  The motion was approved by 

unanimous vote.   

The Board was presented a project proposal from Weaver Kirkland Development, LLC to 

construct a 72-unit apartment complex on 158 West Bypass (last parcel in ETJ).  Town 

Administrator Davie recommended that the Board request that the Planning Board review 

adding to the table of permitted uses, a Special Use allowance for Multi-Family dwellings in 

R-20.  After discussion, a motion was made by Commissioner Coffman with second by 

Commissioner Hunter to refer matter to Planning Board for consideration.  The motion was 

approved by unanimous vote. 

 

ANNOUNCEMENTS 

There were no announcements. 

 

A motion was made by Commissioner Coffman with second by Commissioner Hardy for 

Board to go into closed session.  The motion was approved by unanimous vote. 

 

Commissioner Blalock motioned to return to open session and Commissioner Hardy 

seconded the motion.  The motion was approved by unanimous vote.  Commissioner 

Coffman motioned to adjourn the regular meeting and Commissioner Packer seconded the 

motion.  The motion was approved by unanimous vote. 
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Walter M. Gardner, Jr.                                                  Robert F. Davie 
       Mayor                                                                  Town Administrator 
 

                                 Town of Warrenton 
                          "Historically Great - Progressively Strong" 

                                                           Post Office Box 281 

                                                 113 S. Bragg Street 

                                        Warrenton, NC  27589-0281 

                               PHONE (252) 257-1122 FAX (252)257-9219 

                                                  PUBLIC HEARING  

                                   CRIMINAL BACKGROUND CHECKS 

                                                     MARCH 10, 2020 

 

Those attending were: Mayor Walter Gardner       Robert Davie, Town Administrator 

                Commissioner Mary Hunter                    Jennifer Harris, Warren Record 

                Commissioner Michael Coffman              Police Sgt., Mark Oakley 

                Commissioner Travis Packer                   William “Bill” Perkinson, P W Director 

                Commissioner Kimberly Harding            Annette Silver, Minute Taker 

                Commissioner John Blalock 

                Commissioner Margaret Britt 

                Commissioner William “Tom” Hardy 

There were 4 citizens present. 

 

The meeting was called to order by Mayor Gardner at 6:45pm. 

 

The purpose of the Public Hearing was to hear comments on the additions and 

modifications to Town Ordinance 111.02 that will allow the Town to run criminal 

background checks that comply with North Carolina State standards and which are 

required for certain Town permits, such as gaming permits. 

 

There were no comments voiced. 
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Board of Commissioners  
Emergency Called Meeting 

Minutes 
March 16th, 2020 

 
Walter Gardner called together an emergency meeting for the Board of Commissioners at 3:00 
PM at the Warrenton Town Hall.  Attending were Mayor Gardner, Town Administrator Robert 
Davie, Justin Cashman, Commissioner Mary Hunter, Commissioner Margaret Britt and Public 
Works Director Bill Perkinson. On the conference call were Commissioners John Blaylock, Tom 
Hardy, Kimberly Harding, Michael Coffman, and Travis Packer. A quorum was present. 
 
Emergency Measures  
 

 Warrenton Police Department will continue to operate 24x7 as usual with only minor 
changes. 

 Town Hall will be closed to the general public for the next 2 weeks. Limited access will 
be allowed by appointment only. 

 Water Payments 
o Asking citizens to utilize drop box or make payments over the phone. 
o Overpayments will be credited to next month’s bill. 
o Payments will not be considered late until March 31st. (typically March 20). 
o Town will take credit card payments over the phone until April 15th and 

customers can set up draft payments if they would like to. 

 Disconnection of water customers for non-payment has been temporarily waived for 60 
days. No reconnect fees will be charged because no disconnections are incurred.  

o A motion to approve by Michael Coffman was seconded by Mary Hunter. The 
motion was approved by unanimous vote. 

 
Mayor Walter Gardner read aloud the Emergency Declaration.  A motion to approve the 
emergency declaration was made by Commissioner Hardy and seconded by Commissioner 
Harding.  The motion was approved by unanimous vote.  
 
A motion to adjourn was made by Commissioner Hardy with second by Commissioner Packer.  
The motion was approved by unanimous vote and the meeting adjourned. 
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Board of Commissioners  
Emergency Called Meeting 

Minutes 
April 7th, 2020 

 
Walter Gardner called together an emergency meeting for the Board of Commissioners at 4:00 
PM at the Warrenton Town Hall.  Attending in the Town Hall were Mayor Gardner, Town 
Administrator Robert Davie and Chief Goble Lane.  Attending by conference call were 
Commissioners Mary Hunter, Margaret Britt, John Blaylock, Tom Hardy, Kimberly Harding and 
Michael Coffman. A quorum was present. 
 
Emergency Measures  
 
To be considered for adoption was a proposed declaration adopting a Public Safety Curfew as 
an addendum to Warren County’s Emergency Declaration.  The Public Safety Curfew will take 
effect at 9:00 PM on Thursday, April 9, 2020 and be imposed each day from 9:00 PM until 6:00 
AM for all citizens, but excluding emergency travel. 
 
Mayor Walter Gardner read aloud portions of the Emergency Declaration, involving the consent 
to Warren County declaration of a Local State of Emergency Addendum to endorse Stay-at-
Home order and enact a Public Safety curfew.  A motion to approve the emergency declaration 
was made by Commissioner Hardy and seconded by Commissioner Hunter.   Mayor Gardner 
called for questions.  Commissioner Blalock asked how workers who worked during the night 
would be excluded.  Mayor Gardner suggested documentation from employers stating a need 
to be travelling be carried.  Chief Lane stated that officers would take documentation and 
verbal confirmation.  Commissioner Hardy asked if pay stubs would be sufficient 
documentation.  Mayor Gardner affirmed that the Chief would consider them as sufficient.  
With no more questions, Mayor Gardner called for a roll call vote administered by Robert 
Davie.  The motion was approved by unanimous vote, six to zero.  
 
With no further business the meeting was adjourned. 



MTD QTD

37 GENERAL FUND

Description Budget YTD Variance Percent

Revenues

436,022 345,780.02 407,922.47 (28,099.53) 94%37-302-301 Ad Valorem Taxes - Current 6,905.12

3,000 3,491.39 4,690.35 1,690.35 156%37-302-302 Ad Valorem Taxes - Prior Year 2,449.88

1,000 563.80 940.88 (59.12) 94%37-302-303 Ad Valorem Taxes - all other prior 
years

92.87

1,300 870.41 1,062.70 (237.30) 82%37-302-304 Ad Valorem Taxes - Penalties & 
Interest

526.39

28,302 12,365.50 22,728.93 (5,573.07) 80%37-307-310 Motor Vehicles - Current 3,186.13

220,000 59,336.29 180,853.94 (39,146.06) 82%37-320-320 Local Option Sales Tax 20,713.65

34,000 0.00 34,741.73 741.73 102%37-320-321 Annual Refund of Sales Tax the 
Town paid

0.00

86,000 21,408.70 64,574.42 (21,425.58) 75%37-325-325 Utility Franchise Tax Quarterly 21,408.70

3,600 0.00 0.00 (3,600.00)37-325-326 Beer & Wine Tax Annual 0.00

1,000 1,084.28 1,084.28 84.28 108%37-325-328 Refund of Gas Tax paid monthly 572.79

142 0.00 0.00 (142.00)37-325-329 PD Narcotics Tax 0.00

25,965 0.00 25,582.64 (382.36) 99%37-335-335 Powell Bill 0.00

500 850.00 1,225.00 725.00 245%37-345-345 Zone Board of Adj 625.00

2,500 1,250.00 2,690.00 190.00 108%37-345-346 Code Enforcement 450.00

1,000 91.00 91.00 (909.00) 9%37-351-350 Run Warrenton 5K 91.00

150,000 37,371.26 111,354.34 (38,645.66) 74%37-351-353 Landfill Fees Residential 12,260.19

1,800 0.00 0.00 (1,800.00)37-351-355 Cemetery Fees 0.00

50 15.00 50.00 0.00 100%37-351-356 Police Rpt Fees 0.00

300 157.50 297.00 (3.00) 99%37-351-357 Court Fees 63.00

29,400 4,900.00 19,600.00 (9,800.00) 67%37-351-360 Cell Tower Rent 0.00

250 130.00 390.00 140.00 156%37-351-361 Parking/Ordinance Collections 
PD

0.00

50 40.31 44.80 (5.20) 90%37-365-001 Interest Income 0.10

9,500 1,660.00 4,780.00 (4,720.00) 50%37-365-351 Revitalization Comm 240.00

500 0.00 64.00 (436.00) 13%37-365-358 Branded Merchandise for Sales 0.00
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MTD QTD

37 GENERAL FUND

Description Budget YTD Variance Percent

500 0.00 0.00 (500.00)37-365-359 Mower Service 0.00

4,000 0.00 1,550.00 (2,450.00) 39%37-365-366 Surplus Property 0.00

41,694 6,375.14 27,522.21 (14,171.79) 66%37-365-370 WWTP 25% of GF Exp 0.00

80,855 13,999.95 49,100.07 (31,754.93) 61%37-365-371 WS 25% of GF Exp 0.00

16,000 0.00 0.00 (16,000.00)37-365-372 WS Reimburse Streets for 
mowing

0.00

350 0.00 0.00 (350.00)37-365-401 Mis/Revenue/License Tags 0.00

11,950 1,229.57 5,990.68 (5,959.32) 50%37-365-410 Interest Investment NCCMT 0.00

500 0.00 0.00 (500.00)37-365-501 Misc Revenue POLICE 0.00

69,584.82 968,931.44Revenues Totals: 81%1,192,030 512,970.12 (223,098.56)Revenues

Expenses

122,500 29,389.20 91,190.80 31,309.20 74%37-401-010 Salary - Full Time 9,796.40

30,910 9,155.58 23,216.83 7,693.17 75%37-401-012 Salary - Adm Assistant 3,460.80

6,000 1,862.72 5,292.95 707.05 88%37-401-014 Salary - Part Time 739.34

9,377 2,219.64 6,638.96 2,737.93 71%37-401-020 ER-FICA Taxes 739.88

2,389 842.87 2,059.31 329.35 86%37-401-021 ER-FICA Taxes - Adm Assistant 321.29

24,030 4,643.52 14,550.21 9,479.79 61%37-401-030 ER-Retirement - Orbit 1,547.84

22,428 5,746.61 14,208.83 8,219.17 63%37-401-040 ER-Health Insurance 1,747.23

504 126.00 322.00 182.00 64%37-401-050 ER-Life Insurance 42.00

383 51.29 367.47 15.53 96%37-401-060 ER-Workman's Comp 0.00

1,200 116.54 616.54 583.46 51%37-401-200 Travel Expense 60.25

4,000 960.39 3,667.69 332.31 92%37-401-203 Supplies 89.18

8,790 2,084.87 4,348.92 4,441.08 49%37-401-250 Light, Heat & Security 288.53

3,000 712.77 2,246.94 753.06 75%37-401-251 Telephone & Postage 169.91

5,060 2,136.89 2,771.46 2,288.54 55%37-401-255 Bldg. Maint/ Clean SVS 2,030.23

2,000 200.00 1,000.00 1,000.00 50%37-401-256 Bank Fees/ Petty Cash 0.00

1,400 52.00 52.00 1,348.00 4%37-401-295 Training 52.00

2,620 829.46 2,312.12 307.88 88%37-401-301 Computer Maint 236.37

4,433 14.99 1,548.84 2,884.16 35%37-401-302 Software Support 14.99
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20 0.00 0.00 20.0037-401-303 Software Purchase less than 
$5,000

0.00

5,624 0.00 5,597.16 26.84 100%37-401-304 Website 0.00

1,250 1,216.40 1,216.40 33.60 97%37-401-305 Technology Upgrades 0.00

500 0.00 0.00 500.0037-401-306 Awning 25% Fund 0.00

500 0.00 300.00 200.00 60%37-401-307 Special Events 0.00

1,300 0.00 879.79 420.21 68%37-401-309 Advertising 0.00

3,200 546.10 2,606.10 593.90 81%37-401-310 Dues & Subscriptions 0.00

2,500 368.56 812.34 1,687.66 32%37-401-325 NC Sales/Use Tax Paid (No Tax) 0.00

5,521 2,912.26 4,450.81 1,070.19 81%37-401-400 Liability Insurance 1,320.33

8,000 5,899.02 7,529.62 470.38 94%37-401-401 County Tax Collection Svs 313.80

7,584 4,545.84 7,446.88 137.12 98%37-401-405 Audit Expense 0.00

4,942 0.00 3,169.95 1,772.05 64%37-401-410 Election Cost 0.00

3,500 2,150.00 2,036.00 1,464.00 58%37-401-420 Attorney Fees 0.00

650 (1,950.00) 1,137.50 (487.50) 175%37-401-422 Town Hall Rent 0.00

22,000 7,287.39 25,829.51 (3,829.51) 117%37-401-497 Sales & Uses Tax Expense 0.00

9,591 597.50 3,800.76 5,790.24 40%37-401-499 Miscellaneous Expense (4,500.00)

396 395.43 395.43 0.57 100%37-401-700 WDRI Grant Expense 395.43

5,148 1,499.69 4,290.48 857.85 83%37-401-801 Town Hall Roof Loan-Principal 857.90

520 389.32 432.09 87.58 83%37-401-831 Town Hall Roof Loan - Interest 
Admin

86.60

3,144 0.00 0.00 3,144.0037-401-889 Reserve for USDA Loans 0.00

670 0.00 0.00 670.2537-401-998 Contingency 0.00

337,584 87,002.85 248,342.69 89,241.11Totals:General Government 74%19,810.30

1,500 375.00 1,125.00 375.00 75%37-402-014 Mayor Part Time Salary 125.00

1,253 57.36 162.52 1,090.93 13%37-402-020 ER - FICA TAXES 19.12

500 150.00 250.00 250.00 50%37-402-200 Travel Expense 0.00

50 0.00 25.00 25.00 50%37-402-402 Commission offsite meetings 0.00

3,303 582.36 1,562.52 1,740.93Totals:Governing Body 47%144.12

Page Of3 14

Budget vs Actual

4/6/2020 11:46:14 AM

Town of Warrenton

Period Ending 3/31/2020



MTD QTD

37 GENERAL FUND

Description Budget YTD Variance Percent

500 0.00 0.00 500.0037-405-407 Branded Clothing Sales 0.00

222 0.00 0.00 221.7537-405-430 Historic District Comm 0.00

2,500 0.00 0.00 2,500.0037-405-440 Runn Warrenton 5K 0.00

9,500 968.70 3,068.20 6,431.80 32%37-405-450 Revitalization Comm 100.00

2,200 785.00 1,258.66 941.34 57%37-405-470 Small Town Maint St 0.00

14,922 1,753.70 4,326.86 10,594.89Totals:Non-Departmental 29%100.00

181,037 39,666.08 124,570.66 56,466.34 69%37-501-010 SALARY FULL TIME 12,527.97

28,000 8,870.55 26,576.72 1,423.28 95%37-501-014 Salary - Part Time 3,423.69

33,446 7,718.40 24,991.60 8,454.40 75%37-501-016 Police Clerical Salary 2,572.80

5,000 1,220.63 4,022.83 977.17 80%37-501-019 Salary - Over-Time 446.25

18,336 4,369.25 13,689.92 4,646.08 75%37-501-020 ER-FICA Taxes 1,442.03

30,885 7,986.27 25,189.26 5,695.24 82%37-501-030 ER - Retirement  Orbit 2,553.74

10,297 2,671.59 8,308.16 1,988.84 81%37-501-031 ER - 401K 5% 857.80

32,115 10,391.87 23,971.20 8,143.80 75%37-501-040 ER - Health Insurance 2,190.78

1,010 210.00 700.00 310.00 69%37-501-050 ER - Life Insurance 70.00

6,420 873.43 6,256.92 163.08 97%37-501-060 ER - Workman's Comp 0.00

1,000 630.00 654.18 345.82 65%37-501-200 Travel Expense 0.00

3,669 400.97 3,391.95 276.71 92%37-501-203 Supplies 145.73

2,000 0.00 1,081.93 918.07 54%37-501-204 Uniforms 0.00

6,845 2,161.88 5,466.40 1,378.60 80%37-501-205 Equipment & Material 13.15

6,658 1,602.28 4,577.94 2,080.06 69%37-501-250 Light, Heat & Security 253.96

6,837 2,811.55 5,364.85 1,472.15 78%37-501-251 Telephone & Postage 701.47

16,000 5,496.49 11,877.61 4,122.39 74%37-501-252 Fuel 1,207.32

2,641 2,093.55 2,236.88 404.46 85%37-501-255 Bldg Maint/Clean Svs 2,020.22

2,000 42.07 1,048.43 951.57 52%37-501-295 Training 42.07

4,900 1,083.99 3,128.86 1,771.14 64%37-501-301 Computer Maint 123.99

6,150 470.00 5,986.91 163.09 97%37-501-302 Software Support 320.00

492 75.00 75.00 417.00 15%37-501-309 Advertising 0.00

3,433 2,021.76 3,231.01 201.99 94%37-501-351 Maint & Repair Equip 30.86

Page Of4 14

Budget vs Actual

4/6/2020 11:46:14 AM

Town of Warrenton

Period Ending 3/31/2020



MTD QTD

37 GENERAL FUND

Description Budget YTD Variance Percent

1,000 0.00 767.33 232.67 77%37-501-370 2008 Ford Car 100 0.00

1,500 26.94 1,320.01 179.99 88%37-501-371 2017 Dodge Car 200 26.94

1,000 185.16 489.85 510.15 49%37-501-372 2016 Dodge Car 300 185.16

1,000 144.79 238.21 761.79 24%37-501-373 2017 Dodge Car 400 144.79

1,832 203.63 1,675.83 156.17 91%37-501-374 2010 Ford Car 500 122.05

1,000 105.87 627.86 372.14 63%37-501-375 2008 Ford Car 600 0.00

975 284.25 736.11 238.89 75%37-501-376 1993 Chevy Car 700 284.25

12,000 5,985.16 9,024.84 2,975.16 75%37-501-400 Liability Insurance 2,661.18

500 0.00 168.00 332.00 34%37-501-415 Police Shots Medical 0.00

1,138 0.00 1,137.50 0.00 100%37-501-422 Town Hall Rent 0.00

500 0.00 115.15 384.85 23%37-501-433 COP Program 0.00

142 0.00 50.00 92.00 35%37-501-436 PD Narcotics Tax/Proceeds 0.00

4,610 806.12 3,150.45 1,459.55 68%37-501-499 Miscellaneous 185.18

5,147 1,499.72 4,290.51 856.82 83%37-501-801 Town Hall Roof Loan Principal 857.92

3,945 0.00 3,945.44 0.00 100%37-501-802 Police 2017 Cars Loan Principal 
(USDA)

0.00

1,185 0.00 1,185.49 0.00 100%37-501-803 Police Security Camera Loan 
Principal (USDA)

0.00

520 389.35 432.12 87.55 83%37-501-831 Town Hall Roof Loan - Interest PD 86.62

835 834.56 834.56 0.00 100%37-501-832 Police 2017 Cars Loan Interest 
(USDA)

0.00

148 0.00 147.51 0.00 100%37-501-833 Police Security Camera Loan 
Interest (USDA)

0.00

448,147 113,333.16 336,735.99 111,411.01Totals:Police Department 75%35,497.92

3,000 672.60 3,019.20 (19.20) 101%37-601-014 Salary - Part Time Code 
Enforcement

198.90

200 44.47 180.96 19.04 90%37-601-020 ER-FICA Taxes 15.21

435 434.00 434.00 1.00 100%37-601-252 Fuel/Truck Expense/Insurance 0.00

200 0.00 200.00 0.00 100%37-601-352 Vehicle Maintenance 0.00

70,000 17,499.99 52,499.97 17,500.03 75%37-601-437 Contract Srvs Fire Protection 5,833.33

Page Of5 14

Budget vs Actual

4/6/2020 11:46:14 AM

Town of Warrenton

Period Ending 3/31/2020



MTD QTD

37 GENERAL FUND

Description Budget YTD Variance Percent

1,504 1,413.75 1,503.75 0.25 100%37-601-475 Donation to Town Fire 0.00

150 0.00 0.00 150.0037-601-476 Code Enforcement Exp 0.00

75,489 20,064.81 57,837.88 17,651.12Totals:Fire 77%6,047.44

600 300.00 600.00 0.00 100%37-651-330 Christmas Lights/Santa House 0.00

689 0.00 77.97 611.03 11%37-651-331 Haley Haywood Park 0.00

3,240 112.50 3,148.81 91.19 97%37-651-332 Signs below $5,000 0.00

2,721 55.95 1,121.39 1,599.61 41%37-651-333 Street Beautification - Below 
$5,000

0.00

23,000 7,259.09 16,097.58 6,902.42 70%37-651-335 Street Lighting Electric Bill 1,847.84

30,250 7,727.54 21,045.75 9,204.25Totals:Signs and Lights 70%1,847.84

51,389 11,555.35 37,198.55 14,190.45 72%37-701-010 Salary - Full Time 3,829.96

15,679 3,308.91 10,286.76 5,392.24 66%37-701-014 Salary - Part Time 1,095.10

1,714 160.68 268.22 1,445.78 16%37-701-019 Over-Time 53.56

5,262 1,145.84 3,641.90 1,620.10 69%37-701-020 ER-FICA Taxes 379.66

10,868 2,373.93 7,447.20 3,420.80 69%37-701-030 ER - Retirement - Orbit 786.62

10,473 3,170.27 9,697.17 775.83 93%37-701-040 ER-Health Insurance 901.15

269 65.94 219.80 49.20 82%37-701-050 ER-Life Insurance 21.98

4,801 670.13 4,800.63 0.37 100%37-701-060 ER-Workman's Comp 0.00

3,619 586.03 3,127.23 491.77 86%37-701-203 Supplies 74.87

3,450 789.57 2,541.96 908.04 74%37-701-204 Uniforms 318.90

540 299.41 361.39 178.61 67%37-701-251 Telephone & Postage 157.25

8,297 2,774.89 5,879.90 2,417.10 71%37-701-252 Fuel 409.83

1,200 0.00 1,200.00 0.00 100%37-701-312 Tree Removal 0.00

9,914 1,968.32 9,913.80 0.20 100%37-701-351 Maint & Repair Equip 0.00

2,528 1,205.55 1,864.98 663.02 74%37-701-352 Vehicle Maintenance 43.42

7,112 3,441.62 5,219.57 1,892.43 73%37-701-400 Liability Insurance 1,647.21

5,500 0.00 1,000.00 4,500.00 18%37-701-431 Street Debris Disposal 0.00

13,000 0.00 12,999.98 0.02 100%37-701-803 LGFCU Street Truck & Trailer 
Loan Principal

0.00
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594 0.00 593.24 0.76 100%37-701-832 LGFCU Street Truck & Trailer 
Loan Interest

0.00

156,209 33,516.44 118,262.28 37,946.72Totals:Streets 76%9,719.51

20,004 0.00 5,627.00 14,377.00 28%37-710-361 Maint & Repair POWELL BILL 0.00

100 0.00 0.00 100.0037-710-405 Audit Expense POWELL BILL 0.00

5,215 5,214.28 5,214.28 0.72 100%37-710-810 BB&T Battle Ave Sewer Loan 
POWELL  - Prin

5,214.28

646 646.00 646.00 0.00 100%37-710-830 BB&T Battle Ave Sewer Loan 
POWELL  - Int

646.00

25,965 5,860.28 11,487.28 14,477.72Totals:Powell Bill 44%5,860.28

46,758 10,422.40 32,984.10 13,773.90 71%37-801-010 Salary - Full Time Sanitation 3,478.40

608 0.00 607.75 0.25 100%37-801-019 Salary - Over Time Sanitation 0.00

3,676 771.60 2,479.89 1,196.11 67%37-801-020 ER - FICA Sanitation 260.16

7,593 1,646.76 5,267.27 2,325.73 69%37-801-030 ER - Retirement - Orbit Sanitation 549.60

10,018 3,776.75 8,360.33 1,657.67 83%37-801-040 ER - Health Insurance 761.89

227 56.70 189.00 38.00 83%37-801-050 ER - Life Insurance 18.90

3,388 472.90 3,387.74 0.26 100%37-801-060 Workman's Compensation 0.00

559 46.81 522.30 36.70 93%37-801-203 Supplies 19.64

2,690 436.50 1,367.60 1,322.40 51%37-801-204 Uniforms 177.54

350 189.57 251.55 98.45 72%37-801-251 Telephone & Postage 107.37

2,787 822.03 1,799.26 987.74 65%37-801-252 Fuel 200.54

17,596 4,178.12 11,519.31 6,076.69 65%37-801-350 Landfull Fees 1,236.82

5,858 2,855.06 5,857.01 0.99 100%37-801-352 Vehicle Maintenance 279.68

2,553 1,569.02 2,379.43 173.57 93%37-801-400 Liability Insurance 710.91

104,661 27,244.22 76,972.54 27,688.46Totals:Sanitation 74%7,801.45

86,828.86 876,573.79Expenses Totals: 73%1,196,530 297,085.36 319,956.21Expenses

37 GENERAL FUND Revenues Over/(Under) Expenses: 104,453.70220,821.06(15,783.48)
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Revenues

575,306 121,540.01 402,749.79 (172,556.21) 70%38-351-401 Water Sales 41,497.76

35 301.91 301.91 266.91 863%38-351-402 Debt Setoff WATER 301.91

641,634 131,376.78 390,128.85 (251,505.15) 61%38-351-404 Sewer Services 45,689.28

53 500.72 500.72 447.72 945%38-351-407 Debt Setoff SEWER 500.72

2,350 10,724.09 15,584.60 13,234.60 663%38-351-408 Town Taps 0.00

5,846 1,694.87 4,289.81 (1,556.19) 73%38-351-416 Dis/Reconnection Fee 292.79

2,236 563.22 1,689.66 (546.34) 76%38-351-417 Fire Sprinkler 187.74

17,540 3,574.90 10,257.74 (7,282.26) 58%38-351-418 Late Fees/Penalty/Cut Off 827.77

900 194.66 544.66 (355.34) 61%38-351-419 Returned Check Fee 94.66

104 (43.78) 0.00 (104.00)38-365-410 Interest/investment  Income 0.00

2,950 675.00 2,125.00 (825.00) 72%38-365-421 Account Activation Fee 250.00

118 62.88 62.88 (55.12) 53%38-365-851 Misc Revenue WATER 0.00

118 0.00 0.00 (118.00)38-365-852 Misc Revenue SEWER 0.00

89,642.63 828,235.62Revenues Totals: 66%1,249,190 271,165.26 (420,954.38)Revenues

Expenses

81,268 18,504.09 58,905.76 22,362.24 72%38-851-010 Salary Full Time 6,171.59

15,630 3,718.91 12,195.76 3,434.24 78%38-851-014 Salary - Part Time 1,218.69

6,227 550.16 3,195.25 3,031.25 51%38-851-019 Salary Over-Time 77.86

7,889 1,680.60 5,475.64 2,413.36 69%38-851-020 ER-FICA Taxes 550.81

12,480 2,718.38 8,735.05 3,744.45 70%38-851-030 ER - Retirement Orbit 892.63

13,704 3,728.30 11,007.63 2,696.37 80%38-851-040 ER - Health Insurance WATER 1,024.84

310 77.28 257.60 51.90 83%38-851-050 ER - Life Insurance 25.76

1,643 229.19 1,641.82 0.68 100%38-851-060 ER - Workman's Comp 0.00

225 0.00 0.00 225.0038-851-200 Travel Expense 0.00

2,240 584.29 1,262.85 977.15 56%38-851-203 Supplies 176.54

2,360 491.07 1,515.89 844.11 64%38-851-204 Uniforms 200.54

32,500 5,224.02 29,822.95 2,677.05 92%38-851-205 Materials & Supplies 2,614.40
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4,731 2,037.33 3,683.49 1,047.01 78%38-851-250 Light & Heat & Security 329.59

7,826 2,876.05 5,796.94 2,029.06 74%38-851-251 Telephone & Postage 583.71

5,000 1,018.61 3,412.90 1,587.10 68%38-851-252 Fuel 333.29

1,254 1,053.43 1,053.43 200.57 84%38-851-255 Bldg. Maint/Clean Svs 1,016.76

8,000 489.79 1,911.14 6,088.86 24%38-851-260 Electric Tank/Pumps 214.35

625 0.00 0.00 625.0038-851-296 Continuing Education 0.00

1,969 444.04 1,420.56 547.94 72%38-851-301 Computer Mantenance 118.19

1,684 119.96 1,434.90 249.10 85%38-851-302 Software Support 49.99

2,307 116.50 1,566.90 740.10 68%38-851-305 Technology Upgrades 0.00

250 0.00 0.00 250.0038-851-309 Advertising 0.00

377 75.00 351.25 25.75 93%38-851-310 Dues & Subscriptions 12.50

1,250 0.00 990.00 260.00 79%38-851-313 State Permits 0.00

16,620 4,154.87 12,464.61 4,155.39 75%38-851-345 Water Tank Contract 0.00

7,500 677.93 2,273.07 5,226.93 30%38-851-351 Maint. & Repair Equip 258.79

2,376 1,502.96 2,156.25 219.75 91%38-851-352 Vehicle Maintenance 169.64

6,393 3,943.10 6,392.67 0.33 100%38-851-400 Town Liability Insurance 1,910.60

3,792 2,272.91 3,723.43 68.57 98%38-851-405 Audit Expense 0.00

570 0.00 568.75 1.25 100%38-851-422 WS Town Hall Rent 0.00

1,500 425.00 920.00 580.00 61%38-851-441 Certify Lab Services 140.00

16,233 3,652.27 15,439.78 792.72 95%38-851-448 External Contract 1,472.58

220,288 49,472.11 154,636.68 65,651.32 70%38-851-451 Water Purchase 16,583.88

2,574 749.85 2,145.74 428.43 83%38-851-801 Town Hall Roof Loan - Principal 428.94

2,408 0.00 2,407.79 0.21 100%38-851-802 USDA Public Works Trucks - 
Princ Water

0.00

260 194.64 215.53 44.30 83%38-851-831 Town Hall Roof Loan - Interest 
Water

43.30

509 0.00 509.21 0.00 100%38-851-836 USDA Public Works Trucks - Int 
Water

0.00

4,210 0.00 0.00 4,209.5038-851-889 RESERVE FOR USDA LOANS 0.00
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8,000 4,500.00 4,500.00 3,500.00 56%38-851-895 Grass Cutting Expense 0.00

40,428 6,999.97 24,550.03 15,877.47 61%38-851-896 WS 25% of GF Expense 0.00

30,019 0.00 0.00 30,018.5038-851-998 Contingency 0.00

575,424 124,282.61 388,541.25 186,882.96Totals:Water 68%36,619.77

81,268 18,503.47 58,568.33 22,699.67 72%38-852-010 Salary - Full Time 6,171.61

15,630 3,718.64 12,196.32 3,433.68 78%38-852-014 Salary - Part Time 1,218.69

6,227 712.97 2,802.25 3,424.25 45%38-852-019 Salary - Over Time Sewer 101.57

7,889 1,746.54 5,603.91 2,285.09 71%38-852-020 ER - FICA Sewer 570.46

12,480 2,721.47 8,626.80 3,852.70 69%38-852-030 ER-Retirement Orbit 887.37

13,704 3,728.37 11,269.02 2,434.98 82%38-852-040 ER-Health Insurance SEWER 1,024.86

310 77.28 257.60 51.90 83%38-852-050 ER-Life Insurance 25.76

1,643 229.19 1,641.81 0.69 100%38-852-060 ER-Workman's Comp 0.00

225 0.00 0.00 225.0038-852-200 Travel Expense 0.00

2,763 750.62 1,375.10 1,387.90 50%38-852-203 Supplies 342.91

2,400 491.05 1,517.96 882.04 63%38-852-204 Uniforms 200.53

27,500 5,108.50 20,585.72 6,914.28 75%38-852-205 Materials & Supplies 3,348.67

4,819 2,005.74 3,433.29 1,385.21 71%38-852-250 Light & Heat & Security 329.57

7,881 2,876.01 5,874.89 2,006.11 75%38-852-251 Telephone & Postage 583.69

5,000 1,018.59 3,387.54 1,612.46 68%38-852-252 Fuel 333.28

1,241 1,040.11 1,040.11 200.89 84%38-852-255 Bldg. Maint/Clean Svs 1,003.44

8,000 2,788.47 6,669.19 1,330.81 83%38-852-260 Electric Tank/Pumps 895.47

625 0.00 0.00 625.0038-852-296 Continuing Education 0.00

1,587 444.03 1,322.19 264.31 83%38-852-301 Computer Maint. 118.19

1,684 119.96 1,434.91 249.09 85%38-852-302 Software Support 50.00

2,307 116.50 1,566.88 740.12 68%38-852-305 Technology Upgrades 0.00

419 0.00 418.50 0.50 100%38-852-309 Advertising 0.00

377 75.00 351.25 25.75 93%38-852-310 Dues & Subscriptions 12.50

1,250 0.00 200.00 1,050.00 16%38-852-313 State Permits 0.00

7,500 1,030.21 2,182.04 5,317.96 29%38-852-351 Maint & Repair Equip 258.78
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2,297 1,502.93 2,077.33 219.67 90%38-852-352 Vehicle Maintenance 169.64

6,393 3,943.04 6,392.61 0.39 100%38-852-400 Liability Insurance 1,910.57

3,792 2,272.91 3,723.43 68.57 98%38-852-405 Audit Expense 0.00

569 0.00 568.75 0.25 100%38-852-422 Town Hall Rent 0.00

20 0.00 0.00 20.0038-852-434 WS Grant Expense 0.00

296,037 31,650.91 165,417.51 130,619.49 56%38-852-435 Purchase of Sewer Services 0.00

38,552 6,121.42 37,849.68 701.82 98%38-852-448 External Contract 2,358.58

24,989 0.00 0.00 24,989.0038-852-473 WWTP Rehab Annual Payment 0.00

2,574 749.88 2,145.78 428.38 83%38-852-801 Town Hall Roof Loan - Principal 428.96

2,408 0.00 2,407.79 0.21 100%38-852-802 USDA Public Works Trucks - 
Princ Sewer

0.00

0 0.00 0.00 0.2138-852-806 Rename principal 0.00

1,000 1,000.00 1,000.00 0.00 100%38-852-809 John Riggans Easement Pmt 0.00

6,206 6,205.52 6,205.52 0.67 100%38-852-810 BB&T Battle Avenue Sewer Loan 
- Principal

6,205.52

13,750 0.00 0.00 13,750.0038-852-811 NCDEQ Sewer Rehab Annual 
Loan- Principal

0.00

769 768.81 768.81 0.00 100%38-852-830 BB&T Battle Ave Sewer Loan - Int 768.81

260 194.67 215.55 44.29 83%38-852-831 Town Hall Roof Loan - Interest 
Sewer

43.32

509 0.00 509.21 (0.21) 100%38-852-836 USDA Public Works Trucks - Int 
Sewer

0.00

3,850 0.00 1,925.00 1,925.00 50%38-852-837 NCDEQ Sewer Rehab Annual 
Loan- Interest

0.00

4,210 0.00 0.00 4,209.5038-852-889 Reserve for USDA Loans 0.00

40,428 6,999.98 24,550.04 15,877.46 61%38-852-896 WS 25% of GF Expense 0.00

13,025 0.00 0.00 13,024.5038-852-998 Contingency 0.00

676,362 110,712.79 408,082.62 268,279.59Totals:Sewer Expenses 60%29,362.75

8,000 (1,125.00) 5,625.00 2,375.00 70%38-901-037 Transfer to General Fund 1,125.00

19,470 0.00 19,470.00 0.00 100%38-901-064 Transfer Out to Unity Bute, Battle 
Sewer Grant

0.00
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Budget vs Actual

4/6/2020 11:46:14 AM

Town of Warrenton

Period Ending 3/31/2020



MTD QTD

38 WATER / SEWER

Description Budget YTD Variance Percent

Sewer Grant

27,470 (1,125.00) 25,095.00 2,375.00Totals:Transfers Out 91%1,125.00

67,107.52 821,718.87Expenses Totals: 64%1,279,256 233,870.40 457,537.55Expenses

38 WATER / SEWER Revenues Over/(Under) Expenses: 17,299.7137,570.0022,757.69
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Town of Warrenton

Period Ending 3/31/2020



MTD QTD

39 WWTP

Description Budget YTD Variance Percent

Revenues

296,037 31,650.91 165,417.51 (130,619.49) 56%39-351-470 Town Sewer Revenues 0.00

209,003 22,345.62 116,785.11 (92,217.89) 56%39-351-471 Sewer Revenues - County 0.00

165,486 17,692.97 92,468.95 (73,017.05) 56%39-351-472 Sewer Rev Norlina 0.00

19,828 3,140.00 8,790.00 (11,038.00) 44%39-365-861 Misc Revenue WWTP 0.00

0.00 383,461.57Revenues Totals: 56%690,354 74,829.50 (306,892.43)Revenues

Expenses

155,004 36,645.54 116,658.03 38,345.97 75%39-861-010 Salary - Full Time 12,334.45

15,361 3,838.74 12,410.12 2,950.88 81%39-861-014 Salary - Part Time 1,219.40

13,520 2,622.45 6,938.77 6,581.23 51%39-861-019 Over-Time 178.28

14,067 2,704.78 8,566.26 5,500.74 61%39-861-020 ER-FICA Taxes 850.25

26,805 5,927.00 18,550.44 8,254.56 69%39-861-030 ER - Retirment Orbit 1,863.61

24,791 7,522.60 20,705.77 4,085.23 84%39-861-040 ER- Health Insurance 1,914.34

568 142.80 476.00 92.00 84%39-861-050 ER-Life Insurance 47.60

4,004 449.53 3,220.30 783.70 80%39-861-060 ER-Workman's Comp 0.00

500 0.00 0.00 500.0039-861-200 Travel Expense 0.00

750 166.81 336.43 413.57 45%39-861-203 Supplies 20.80

4,706 645.15 2,104.37 2,601.63 45%39-861-204 Uniforms 239.48

39,000 14,382.94 31,553.44 7,446.56 81%39-861-205 OP Material & supplies 5,667.65

95,341 24,405.40 68,624.11 26,716.89 72%39-861-250 Light, Heat & Security 7,748.75

7,297 2,728.27 6,137.52 1,159.48 84%39-861-251 Telephone & Postage 639.38

9,000 1,496.39 5,406.37 3,593.63 60%39-861-252 Fuel 500.78

2,430 0.00 2,430.00 0.00 100%39-861-296 Continuing Education 0.00

3,172 888.09 2,380.95 791.05 75%39-861-301 Computer Maint. 236.38

3,209 139.94 2,397.28 811.72 75%39-861-302 Software Support 0.00

2,000 0.00 1,146.28 853.72 57%39-861-305 Technology Upgrades 0.00

643 0.00 355.73 287.27 55%39-861-309 Advertising 0.00

1,650 506.36 1,429.09 220.91 87%39-861-318 Freight Charges 156.76

Page Of13 14

Budget vs Actual

4/6/2020 11:46:14 AM

Town of Warrenton
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MTD QTD

39 WWTP

Description Budget YTD Variance Percent

58,570 22,638.36 56,804.59 1,765.41 97%39-861-342 Maint & Repair Plant 6,363.23

55,000 16,262.50 30,290.00 24,710.00 55%39-861-344 Sludge Removal 8,697.50

2,000 0.00 0.00 2,000.0039-861-345 Beaver Control 0.00

11,500 2,162.69 4,536.76 6,963.24 39%39-861-346 Lab Material & Supplies 0.00

16,600 4,697.50 10,413.50 6,186.50 63%39-861-347 Lab Analysis 1,058.00

3,000 0.00 0.00 3,000.0039-861-348 Tar - Pamlico Dues 0.00

1,000 116.00 737.00 263.00 74%39-861-349 OSHAComp/Safety M&S 0.00

4,214 2,797.56 4,025.25 188.75 96%39-861-352 Vehicle Maintenance 120.86

18,649 9,239.60 12,179.87 6,469.13 65%39-861-400 Liability Insurance 4,546.20

7,584 4,545.84 7,446.87 137.13 98%39-861-405 Audit Expense 0.00

6,253 100.00 6,252.50 0.50 100%39-861-444 Permits & Fees 0.00

1,000 0.00 423.12 576.88 42%39-861-445 Certify Lab Expense 0.00

4,352 981.40 2,886.38 1,465.62 66%39-861-446 Influent Debri removal 323.29

24,000 0.00 0.00 24,000.0039-861-447 WWTP Grant Expense 0.00

8,430 0.00 8,430.00 0.00 100%39-861-500 Capital Outlay $5000 and Over 0.00

41,694 6,375.14 27,522.21 14,171.79 66%39-861-897 WWTP 25% of GF Exp 0.00

2,690 0.00 0.00 2,690.0039-861-998 Contingency 0.00

690,354 175,129.38 483,775.31 206,578.69Totals:WWTP - Expenses 70%54,726.99

54,726.99 483,775.31Expenses Totals: 70%690,354 175,129.38 206,578.69Expenses

39 WWTP Revenues Over/(Under) Expenses: (100,213.02)(100,199.67)(54,626.99)
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A/P Check Listing

Town of Warrenton

04/06/2020 10:44 AM Page: 1 of 4

Vendor Range - 123 OTTO LLC' - 'YOUR TRADEMARK ATTORNEY

Date From - 3/1/2020 Date To - 4/30/2020

Check Number Vendor AmountDateBank

$40.25CASHMAN, JUSTIN62272 03/03/202030

$37.88COLUMBIAN MUTUAL LIFE INS CO62273 03/03/202030

$110.00MIRANDA E. MEDLIN62274 03/03/202030

$395.43SERIOUS BUSINESS, INC62275 03/03/202030

$829.45Thrifty Office Furniture62276 03/03/202030

$379.82UNIFIRST CORPORATION62277 03/03/202030

$221.96WARREN AUTO PARTS, INC.62278 03/03/202030

$823.58PETE SMITH TIRE & QUICK LUBE, INC62279 03/04/2020VOIDED30

$247.17AMAZON CAPTIAL SERVICES, INC.62280 03/06/202030

$456.18Amwell62281 03/06/202030

$316.00CAROLINA DIGITAL PHONE INC62282 03/06/202030

$132.36DOCUMENT SYSTEMS, INC62283 03/06/202030

$148.47DUKE ENERGY PROGRESS62284 03/06/202030

$7,197.50GRANVILLE FARMS, INC.62285 03/06/202030

$552.51HARRIS ENTERPRISES62286 03/06/202030

$1,198.00MERITECH INC62287 03/06/202030

$25.00NORTH CAROLINA 811, INC62288 03/06/202030

$2.03PROFESSIONAL MAIL SERVICES, INC62289 03/06/202030

$16,583.88WARREN COUNTY PUBLIC UTILITIES62290 03/06/202030

$33,126.98H.G. REYNOLDS COMPANY, INC62291 03/06/202030

$13,028.82MUNICIPAL ENGINEERING62292 03/06/202030

$500.00FLEMING INVESTMENT COMPANY62293 03/09/202030

$87.15123 OTTO LLC62294 03/12/202030

$100.97Community Eye Care62295 03/12/202030

$323.29GFL ENVIRONMENTAL62296 03/12/202030

$1,500.00GRANVILLE FARMS, INC.62297 03/12/202030

$1,911.87HARRIS ENTERPRISES62298 03/12/202030

$43.44JOYCE MAHOMES62299 03/12/202030

$17.58KIARA S FOGG62300 03/12/202030

$480.00KING'S FITNESS & NUTRITION CENTER62301 03/12/202030



A/P Check Listing

Town of Warrenton

04/06/2020 10:44 AM Page: 2 of 4

Vendor Range - 123 OTTO LLC' - 'YOUR TRADEMARK ATTORNEY

Date From - 3/1/2020 Date To - 4/30/2020

Check Number Vendor AmountDateBank

$150.00MARGARET D ROOKER62302 03/12/202030

$30.01MEREDITH L TUCKER62303 03/12/202030

$342.58PROFESSIONAL MAIL SERVICES, INC62304 03/12/202030

$40.00RJA FIRE EXTINQUISHERS SALES & SERVICE,
INC.

62305 03/12/202030

$2.97ROSEMARIE  PHILLIPS62306 03/12/202030

$108.79SHARENIA HENDERSON62307 03/12/202030

$132.81UNITED PARCEL SERVICE62308 03/12/202030

$1,207.32WRIGHT EXPRESS FSC62309 03/12/202030

$100.35BLUE RIDGE SPRINGS, INC62310 03/16/202030

$1,215.65DOCUMENT SYSTEMS, INC62311 03/16/202030

$812.20PETE SMITH TIRE & QUICK LUBE, INC62312 03/16/202030

$730.06PROFESSIONAL MAIL SERVICES, INC62313 03/16/202030

$124.98TIME WARNER CABLE62314 03/16/202030

$594.28UNIFIRST CORPORATION62315 03/16/202030

$1,236.82WARREN COUNTY PUBLIC WORKS62316 03/16/202030

$40.02WARRENTON SUPPLY CO., INC.62317 03/16/202030

$452.48ALWAYS CARE BENEFITS, INC.62318 03/18/202030

$284.37AMAZON CAPTIAL SERVICES, INC.62319 03/18/202030

$166.40CENTURY LINK COMMUNICATIONS62320 03/18/202030

$52.70DOCUMENT SYSTEMS, INC62321 03/18/202030

$9,387.03DUKE ENERGY PROGRESS62322 03/18/202030

$12.42FRONTIER NATURAL GAS62323 03/18/202030

$3,537.75HARRIS ENTERPRISES62324 03/18/202030

$140.00MIRANDA E. MEDLIN62325 03/18/202030

$1,524.10PETE SMITH TIRE & QUICK LUBE, INC62326 03/18/202030

$219.31Spectrum Business62327 03/18/202030

$139.95UNITED PARCEL SERVICE62328 03/18/202030

$1,328.65US CELLULAR62329 03/18/202030

$94.51USA Bluebook62330 03/18/202030



A/P Check Listing

Town of Warrenton

04/06/2020 10:44 AM Page: 3 of 4

Vendor Range - 123 OTTO LLC' - 'YOUR TRADEMARK ATTORNEY

Date From - 3/1/2020 Date To - 4/30/2020

Check Number Vendor AmountDateBank

$312.89AAA GAS AND APPLIANCE CO.62331 03/20/202030

$19.48AMAZON CAPTIAL SERVICES, INC.62332 03/20/202030

$15,126.00CITIZENS INSURANCE & BONDING,62333 03/20/202030

$3,192.19Core & Main62334 03/20/202030

$184.75FRONTIER NATURAL GAS62335 03/20/202030

$1,968.52HARRIS ENTERPRISES62336 03/20/202030

$666.91MUNICIPAL INSURANCE TRUST62337 03/20/202030

$11,649.79United Healthcare62338 03/20/202030

$812.16USA Bluebook62339 03/20/202030

$2,711.11WATER GUARD, INC.62340 03/20/202030

$8.07DOCUMENT SYSTEMS, INC62341 03/23/202030

$29.38HUMANA SPECIALTY BENEFITS62342 03/23/202030

$203.32INFORMATION TECHNOLOGY SERVICE62343 03/23/202030

$4,180.65THYSSENKRUPP62344 03/23/202030

$301.67UNIFIRST CORPORATION62345 03/23/202030

$815.52FIRST CITIZENS BANK62346 03/23/202030

$53.71DUKE ENERGY PROGRESS62347 03/26/202030

$6,829.60HARRIS ENTERPRISES62348 03/26/202030

$207.66NC DEPT OF STATE TREASURER62349 03/26/202030

$204.11THE TRACTOR PLACE, INC.62350 03/26/202030

$280.07VERIZON WIRELESS62351 03/26/202030

$12,834.61BB&T62352 03/27/202030

$37.88COLUMBIAN MUTUAL LIFE INS CO62353 03/27/202030

$565.59Core & Main62354 03/27/202030

$106.74DOCUMENT SYSTEMS, INC62355 03/27/202030

$1,911.15DUKE ENERGY PROGRESS62356 03/27/202030

$5.18JASON B. WILLIAMS62357 03/27/202030

$4.46PROFESSIONAL MAIL SERVICES, INC62358 03/27/202030

$1,037.72PRUDENTIAL RETIREMENT62359 03/27/202030

$1,590.00THYSSENKRUPP62360 03/27/202030
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Vendor Range - 123 OTTO LLC' - 'YOUR TRADEMARK ATTORNEY

Date From - 3/1/2020 Date To - 4/30/2020

Check Number Vendor AmountDateBank

$432.52UNIFIRST CORPORATION62361 03/27/202030

$714.53WRIGHT EXPRESS FSC62362 03/27/202030

$500.00FLEMING INVESTMENT COMPANY62363 03/30/202030

$132.75DUKE ENERGY PROGRESS62364 04/02/202030

$1,706.93MOSCA DESIGN62365 04/02/202030

$1,481.95WAYPOINT ANALYTICAL62366 04/02/202030

$78.00WOMACK PUBLISHING CO. INC.62367 04/02/202030

$141.80AMAZON CAPTIAL SERVICES, INC.62368 04/03/202030

$384.30HARRIS ENTERPRISES62369 04/03/202030

$130.00MIRANDA E. MEDLIN62370 04/03/202030

$321.09NC DEPARTMENT OF REVENUE62371 04/03/202030

$2,880.00TAR PAMLICO BASIN ASSOCIATION62372 04/03/202030

$181,780.84Checks Totaling -101

Totals By Fund
Checks Voids Total

$0.00$484.36 $484.3634

$0.00$2,036.54 $2,036.5436

$0.00$37,515.83 $37,515.8337

$0.00$49,277.71 $49,277.7138

$0.00$45,533.60 $45,533.6039

$0.00$777.00 $777.0061

$0.00$3,000.00 $3,000.0063

$0.00$28,448.70 $28,448.7064

$0.00$14,707.10 $14,707.1065

$181,780.84 $181,780.84 $0.00Totals:
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  Town Of Warrenton -  
Public Works  

Memo 
To: Town Commissioners 

From: Bill Perkinson 

CC: Mayor, Town Administrator 

Date: April 8, 2020 

Re: March 2020 Monthly Activity Report for Public Works  

Water and Sewer 

• Water and Sewer System Needs – Unfunded: (1) West Ridgeway St. sewer main (general 
location is in area between Ridgeway Street and Fairlane Drive) – Determine exact location of 
sewer main and right of way.  (2)  Install magnetic flow meter in 14 inch sewer force main where 
Town of Norlina’s and Warren County’s Sewer enters Town of Warrenton’s sewer system (meter 
would give us precise measurement of volume of sewer in route to the wastewater treatment 
plant from our partners thus helping to ensure accurate portioning of monthly wastewater 
treatment expense between the three partners).  (3) Purchase water and sewer line locating 
equipment.  (4) Purchase water main valve exercising equipment.   

• Water and Sewer System Needs – Funded:  (1) Comprehensive water system map (Required 
by NC DENR) – Creation will be funded by NC DEQ grant.  (2)  Sewer main located between 
Bragg St. and Macon St. (serves all businesses located on the east side of South Main Street 
between Odom's Motor Service and Macon Street and Quilt Lizzy) – Line is failing and will need 
to be repaired or relocated.  Repair will be very difficult due to location of line – Replacement of 
line will be funded by USDA Rural Development grant.  (3) Replace sewer main on Bute Street 
and Unity Drive – Replacement of lines funded by NC DEQ grant.  (4) Replace sewer main on 
South Main Street from Battle Avenue intersection to sewer trunk line at Horse Creek - 
Replacement of line funded by NC DEQ grant.  (5) Purchase and install public works 2-way 
radio repeater.  Funded by USDA Rural Development grant. (6) Purchase and install SCADA 
systems on Town’s 3 sewer lift stations - Funded by USDA Rural Development grant. 

• Completed Water and Sewer System Maintenance/Repair Related Information: (1) 
Installation – US Cellular Tracking Devices.  Installed units in backhoe, 2 tractors, and Chevy 
Kodiac dump truck. Contractor:  Harris Enterprises (Labor - $480.00, Materials - $37.57) (2) 
Repair – John Riggan Sewer Lift Station.  Replaced pump soft start.  Contractor:  Harris 
Enterprises (Labor - $360.00, Parts - $1,998.58).  (3) Emergency Repair – King Street Elevated 
Water Tank Vault.  Replaced sump pump, heater, 2 pressure transducers, ventilation blower, 
and ballast in lighting unit.  Contractor:  Harris Enterprises (Labor - $1,050.00, Materials - 
$389.79).   
Total cost for Maintenance and Repair Equipment (Account No. 38-851-351 & 38-852-             
351) - $517.57 
Total cost for External Contract Maintenance and Repair (Account No. 38-851-448 & 38-
852-448)  



 Page 2 
 

 
 

Streets and Sanitation  

• Current Tasks:  Tree pruning.  Street curb and gutter cleaning.  Signs repair/replacement.   
Brick sidewalk repairs.  Loose leaves/debris pick-up.  
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  Town Of Warrenton -  
WWTP 

Memo 
To: Town Commissioners 

From: Bill Perkinson 

CC: Mayor, Town Administrator, Warren County Director of Public Works, Norlina Director of Public 
Works 

Date: April 8, 2020 

Re: March 2020 Monthly Activity Report for WWTP  

• Pending Equipment Repairs: (1) Effluent filter controls – Safety issue - Replace cylinders and 
control mechanism for valves located in pit area of filter building.  (2) Sand blast and refinish site 
metal structures. (Estimated Cost – Refinishing remaining structures - $58,000) (3) 
Replace Influent pump No. 2 and 3 motor base stands.  (Estimated Cost - $4,000 per pump) 
(4) Replace Wash Water Pump No. 1.  (Estimated Cost - $20,000.00)   

 
• Completed Plant Maintenance/Repair Related Information: (1) Repair – Shop Overhead 

Electric Heater.  Replaced unit that was original to the plant.  Contractor:  Harris Enterprises. 
(Labor - $480.00, Parts - $1,331.26).  (2) Emergency Repair – Rotor 2D – Replaced foot end 
pillar block bearing.  Contractor:  Harris Enterprises (Labor - $480.00, Parts – $4,039.18).   

 
Total cost for Repairs (Account No. 39-861-342) - $6,363.23 

 
                                                                                                                                                 

• Plant Discharge Quality:  Our discharge quality remained good throughout the entire month.  
12.80 million gallons were treated. 



Activity Detail Summary (by Category)
Warrenton Police Department

(03/01/2020 - 03/31/2020)

Incident\Investigations

13B - Simple Assault 2

23H - All Other Larceny 1

290 - Destruction/Damage/Vandalism of Property 1

90B - Curfew/Loitering/Vagrancy Violations 1

90J - Trespass of Real Property 2

90Z - All Other Offenses 2

9Total Offenses

8Total Incidents

Arrests

13B - Simple Assault 3

90B - Curfew/Loitering/Vagrancy Violations 1

90J - Trespass of Real Property 2

6Total Charges

5Total Arrests

Accidents

1Total Accidents

Citations

Secondary Charge 0

0Total Charges

0Total Citations

Warning Tickets

0Total Charges

0Total Warning Tickets

Date: 04/07/2020 -- Time:  13:12 Page 1



Activity Detail Summary (by Category)
Warrenton Police Department

(03/01/2020 - 03/31/2020)

Ordinance Tickets

0Total Ordinance Tickets

Criminal Papers

0Total Criminal Papers Served

0Total Criminal Papers

Civil Papers

0Total Civil Papers Served

0Total Civil Papers

Date: 04/07/2020 -- Time:  13:12 Page 2



Activity Log Event Summary (Cumulative Totals)
Warrenton Police Department

(03/01/2020 - 03/31/2020)

<No Event Type Specified> 1 911 Hang-up 4

Accident 3 Alarm Activation 14

Animal Complaint 1 Assault-Physical 1

Assist Other Department 3 Assist WC EMS 8

Assist WCSO 3 C.O.P.S. - Main St 16

C.O.P.S.- Foot Patrol 2 C.O.P.S.- Neighborhood Patrol 7

Complaint 2 Disabled Vehicle 3

Dispute 6 Disturbance 7

Domestic 1 Escort 2

Fight 1 Follow up Investigation 1

Foot Patrol 13 Fraud 1

Harrassment 1 Investigation and/or Interview 1

Larceny 2 Lost property 1

Non Law Enforcement Issue 2 Open Door (Residence) 1

Ordinance Violation 2 Other 1

Patrol 4 Property Check – Business 23

Property Check – Residential 1 Shots fired 1

Suspicious Person / Vehicle 2 Talk with Officer 2

Traffic Stop 10 Trespassing 6

Welfare Check 1

Total Number Of Events:  161

Date: 04/07/2020 -- Time:  13:10 Page 1
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BOC Meeting March 2020 – Action Items Checklist 
 

1. Execute annexation resolution, file copy of resolution with Register of Deeds, update 

Ordinance Book as addition to Table 1.  (cont.) 

2. Meet with Lowes agent to determine equipment that stays in grocery (cont.) 

3. Work with Mitch Styers on ordinance language for HDC penalty (cont.) 

4. Work with Mitch Styers on Opal Jones purchase offer for lot on Market St. 

 Mitch tracking down heir owners 

5. Make changes to ordinance language for Police Dept 

 Chief coordinating with Mitch Styers 

6. Execute engineering agreement amendments 3 and 4 for USDA grant project 

 Done 

7. Replace Zayne Taber with Roger St. Louis on Revitalization Committee 

 Done 

8. Execute environmental evaluation of Church Street house with Sitech. Report sent to 

EME Industrial  

 Done 

9. Get signatures from BOC for LGC response letter (water rates) 

 Done 

10. Execute budget amendment 

 Done 

11. Email population growth projects to potential grocers 

 Done 

12. Schedule public hearing for road diet on Ridgeway as necessary for DOT 

 To be a part of public comments section at April BOC meeting 
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STATUS OF GRANTS   
 
(Fund 51 & 61) USDA Rural Development -- $6.065 million total project cost.  Included are 
Town Hall renovation, water main, water line repairs, radio-frequency water meter installation. 

 Elevator install at Town Hall and awaiting inspection.  

 Awaiting release of funds from USDA for paving and ADA access. 
 

(Fund 53) NC Commerce Main Street Downtown Redevelopment -- $500,000 to redevelop 107    
N. Main Street. 

 Received bids for Phase 2.  Received some lower bids for electrical, concrete and 
plumbing.  Phase 2 plans may be revised and rebid, else project could continue as Phase 
1 cost estimates are similar to prior estimates.      

 Received estimate to continue on as Phase 1.  Awaiting decision of property owner.  
 
(Fund 55) NC DEQ Water Infrastructure WWTP -- $1,600,000 to rehab most severe areas of 
WWTP 

 Town $1,600,000 with 100% grant and Town to pay 1.5% processing fee.  

 Bids received exceeded grant amount by nearly $1 million.  Engineering firm working 
with winning bidder to identify savings. With reduced scope of project, additional loan is 
still required.  Norlina and Warren County boards have approved the additional loan.  

 Awaiting approval of loan portion by LGC.  Expect at April meeting.  
 

TAP Grant – ADA (Americans with Disabilities Act) or handicapped sidewalk access 

 DOT roads = 100% grant 

 DOT indicated that funds have been allocated but construction has been delayed until 
July 2020. 

 
(Fund 64 & 65) NC DEQ – Sewer Rehab – Battle Ave/Unity & Bute  

 Received Intent to Fund letter from NCDEQ for 75% total expense from NC DENR to 
repair Battle Ave sewer from overflow area down to treatment plant.   Approximately 
$750,120 in total project costs. 

 Also received Intent to Fund letter for 75% of total cost which equals a grant of 
$345,000 and loan amount of $115,000 and a match amount of $7,475 for a total of 
$467,475 from NC DENR to repair sewer lines on Unity Dr. and Bute St.   

 Project completion expected in 60-90 days. 



 
 
(Fund 63)NC DEQ AIA SEWER - $150,000 to develop an Asset Management Plan for Sewer 
Lines. 

 95% grant from NC DENR, 5% $7,500 match including 1.5% grant fee from the Town. 
The grant fee of $2,250 was paid 6-26-18 with O & A Letter and Resolution. 

 95% complete 
 
National Park Service Grant – Professional services grant 

 Park service provides assistance with planning trail. 

 Michael Coffman will update. 
 

NC Main Street Solutions Warrenton Brewery Grant - $100,000 grant with 2 to 1 match. This 
grant is to help renovate 120 S. Main Street for a Brewery and Meadery. 

 Final drawings received from architect 

 Received approval from NCSHPO.  Updated drawings submitted to Main Street. 

 Expect to start construction shortly with target completion date in late summer of 2020. 
 
NC Neighborhood Revitalization Program 

 Application underway for CDGB funds to assist in repairing houses owned by citizens of low 
or moderate incomes. 

 Received award notice, application fully funded at $750,000, awaiting contract from Commerce.   
 
Volkswagen Settlement Grant 

 Application submitted on September 30 seeking replacement of garbage truck, dump 
truck, tractor and back hoe.  No Town match was included in the application.   

 Application for “off-road” vehicles; backhoe and tractor has been retracted by Town due to 
match requirement.  “On-road” vehicles: dump truck and garbage truck remain as valid 
applications with no match requirement from the Town.  

 Application is still open and under review, no award announcements have been made yet. No 
set timeframe when announcements will be made. 

 
Building Reuse Grant 

 Town awarded $50,000 from NC Commerce for Warrenton Veterinary Clinic.   
 
EPA Brownfield Grant 

 Application submitted.  Award notification will be May 2020.   Includes various buildings for 
environmental study.   

 





 

Rural Development • Henderson Area Office 
Mailing Address:  853 S. Beckford Drive, suite A • Henderson NC, 27536 

Voice 252.438.3134, Ext. 4 • Fax: (844) 325-6830 • Hearing Impaired: 711 
  

USDA is an equal opportunity provider, employer and lender. 
 

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at 
http://www.ascr.usda.aov/complaint filing cust.html and at any USDA office or write a letter addressed to USDA and provide in the 
letter all of the information requested in the form. To request a copy of the form, call (866) 632-9992. Submit your completed form or 
letter to USDA by mail to: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence 
Avenue, SW, Washington, D.C. 20250-9410, by fax (202) 690-7442 or email at program.intake@usda.gov.  

 

 

 

April 13, 2020 
 
Walter M. Gardner, Jr., Mayor 
Town of Warrenton 
P. O. Box 281 
Warrenton, NC  27589 
 

RE: Amendment No.2 to the Letter of Conditions dated January 11, 2016 
Water & Sewer System Improvements Project 

 
Dear Mayor Gardner: 
 
This letter is considered Amendment No. 2 to the original Letter of Conditions dated January 11, 2016 and 
Amendment No. 1 dated November 20, 2017.  The following changes and/or additions are made to the 
original Letter of Conditions: 
 

1. Page 1, Paragraph 3, change to read, “This letter is not to be considered as loan or grant approval, 
or as a representation as to the availability of funds.  The application may be completed based on 
a $30,000 Special Evaluation Assistance for Rural Communities and Households (SEARCH) grant, 
an initial RUS loan not to exceed $1,846,000, initial RUS grant not to exceed $2,669,000, 1st 
subsequent RUS loan not to exceed $769,000, 1st subsequent RUS grant not to exceed $781,000, 
2nd subsequent RUS loan not to exceed $228,000, 2nd subsequent grant not to exceed $733,000 
for a total proposed project cost of $7,056,000.” 

 
2. Page 2, Project Budget, change the budget as follows (the highlighted items have been changed): 

 
Project Costs             Budgeted 

  Construction:             $5,938,335 
   Water & Sewer System      $3,318,126   
     Administration Building Rehabilitation  $2 221,320 
   Asphalt Repairs & Overlay     $   398,889    
  Engineering Fees:            $   709,122 
      Preliminary Engineering Report*:   $     20,000 

     Environmental Report*:      $     10,000 
*previously paid with RUS SEARCH Grant 

      Engineering Design:       $   223,325 
   Architectural Design:      $     71,847     
   Resident Construction Inspection:   $   266,200 
      Construction Administration W&S):   $   102,750 
   Construction Administration (Arch.):  $     15,000 

Easements and Surveys:      $     30,000 

http://www.ascr.usda.aov/complaint%20filing%20cust.html
mailto:program.intake@usda.gov


 

 

  Other Costs:             $    370,525  
Legal Services – Local & Bond Counsel:  $     43,000 

   Interest – Interim Financing:    $   151,664 
   Surveying - ADA Scope:      $       3,100 
   Buildings – Equipment:      $     54,390 
   Buildings – Furnishings:      $     53,433 
   WWTP Equipment:       $     64,938  

Contingencies:             $      38,018 
Total Project Costs:            $7,056,000 

 
3. Page 2, Security Requirements, change the 1st paragraph, 1st sentence to read; “Security for the 

loan will consists of a $228,000 Water & Sewer Revenue Bond authorized and prepared in 
accordance with RUS Instruction 1780, Paragraph 1780.14 and the Local Government Bond Act.” 
  

4. Page 3, Disbursement of Funds, change the 1st paragraph, 1st sentence to read, “The Rural 
Development loan funds of $228,000 shall be the first funds expended, followed by the Rural 
Development grant funds of $733,000.”  

 
Please complete and return the attached Form 1942-46, “Letter of Intent to meet Conditions”, if you 
desire further consideration be given to your application. 
 
Sincerely, 
 
 
 
Jonathan Jones 
Area Specialist 
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RESOLUTION OF THE 

BOARD OF COMMISSIONERS OF THE TOWN OF WARRENTON, NORTH CAROLINA 

PROVIDING FOR THE ISSUANCE OF A $2,615,000 WATER AND SEWER SYSTEM REVENUE BOND 

ANTICIPATION NOTE OF THE TOWN OF WARRENTON, NORTH CAROLINA 

WHEREAS, the Bond Order hereinafter described was approved on January 8, 2018 and is in 

force and effect approving the issuance of water and sewer revenue bonds (the “Bonds”) of the Town of 

Warrenton, North Carolina (the “Town”);  

WHEREAS, the Town desires to finance various improvements to the Town’s water and sanitary 

sewer systems and to the Town Hall (the “Project”) as permitted by Section 159-161 of the General 

Statutes of North Carolina, as amended; 

WHEREAS, the Town has previously authorized and issued a note in the principal amount of 

$2,615,000 (the “Existing Note”), purchased by Branch Banking and Trust Company, now known as 

Truist Bank (the “Bank”), which matures on April 24, 2020; 

WHEREAS, the Town has not yet completed the Project and wishes to issue a Note (as defined 

herein) to repay the Existing Note;    

WHEREAS, the Bank has agreed to purchase the Note in the principal amount of $2,615,000 to 

evidence a loan to the Town, which sum will be applied to repayment of the Existing Note and the United 

States of America, United States Department of Agriculture, Rural Development has agreed to purchase 

the Bonds in the aggregate principal amount of $2,615,000 after completion of the Project, all of the 

proceeds of which will be applied to the repayment of the principal amount of the Note; 

WHEREAS, the Local Government Commission of North Carolina (the “LGC”) approved the 

application of the Town for approval of the Bonds as required by Section 159-85 of the General Statutes 

of North Carolina, as amended, and the issuance and private sale of the Bonds at its January 9, 2018 

meeting; 

WHEREAS, the LGC approved the issuance and private sale of the Note under the provisions of 

Article 9 of Chapter 159 of the General Statutes of North Carolina, as amended, at its January 9, 2018 

meeting. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of 

Warrenton, North Carolina (the “Board”), as follows: 

1. For purposes of this Resolution, the following words have the meanings ascribed to them 

below: 

“Board” means the Board of Commissioners of the Town. 

 “Bond Order” means the Bond Order authorizing the Bonds adopted by the Board on January 8, 

2018 and effective thereon.  

“Note” means the Town’s $2,615,000 Water and Sewer System Revenue Bond Anticipation 

Note, Series 2020.  

 “Town” means the Town of Warrenton, North Carolina, and its successors or assigns. 
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2. The Town shall issue its Note in the total aggregate principal amount not to exceed 

$2,615,000. 

3. The Note is being issued to provide funds to repay the Existing Note, the proceeds of 

which were used to pay the capital costs of the Project pursuant to and in accordance with the Bond 

Order. 

4. Unless otherwise changed by a certificate delivered at closing by the Finance Director, 

the Note shall be dated the date of delivery thereof and shall mature on August 31, 2020.  It shall bear 

interest at the rate of 2.32% per annum, which interest shall be payable at the maturity of the Note and 

shall be calculated on the basis of a 360-day year consisting of twelve 30-day months.  No interest 

coupons shall be attached to the Note.  The principal amount of the Note may be prepaid in whole on any 

date prior to the Maturity Date without penalty at par plus accrued interest.  

5. The Note will be payable as to both principal and interest to the Bank and both the 

principal of and interest on the Note shall be payable in any coin or currency of the United States of 

America which at the time of payment is legal tender for the payment of public and private debts.   

6. The Note shall be sold to the Bank at a purchase price of $2,615,000, such purchase price 

and the interest rate set forth above being in the best interests of the Town. 

7. The Note, which shall be in the form attached hereto as Exhibit A, shall bear the original 

or facsimile signatures of the Mayor of the Town and the Town Clerk.  An original or facsimile of the 

seal of the Town is to be imprinted on the Note.   

8. The Town designates the Note as a “qualified tax-exempt obligation” eligible for the 

exception from the disallowance of the deduction of interest by financial institutions allocable to the cost 

of carrying tax-exempt obligations in accordance with the provisions of Section 265(b)(3) of the Code.  

The Town does not reasonably anticipate issuing more than $10,000,000 of qualified tax-exempt 

obligations pursuant to such Section 265(b)(3), including all entities which issue obligations on behalf of 

the Town and all subordinate entities of the Town, during calendar year 2020 and will not designate more 

than $10,000,000 of qualified tax-exempt obligations pursuant to such Section 265(b)(3) during calendar 

year 2020. 

9. The Mayor, the Town Manager, the Finance Director and the Town Clerk, each acting on 

behalf of the Town, are hereby authorized and directed to cause the Note to be prepared and to execute 

the Note and deliver it to the Bank. 

10. The Mayor, the Town Manager, the Finance Director and the Town Clerk, each acting on 

behalf of the Town, are authorized and directed to execute and deliver for and on behalf of the Town any 

and all additional certificates, documents, opinions or other papers and perform all other acts as may be 

required by the documents contemplated hereinabove or as may be deemed necessary or appropriate in 

order to implement and carry out the intent and purposes of this Resolution. 
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READ, APPROVED AND ADOPTED this 13th day of April, 2020.  

    

TOWN CLERK  MAYOR 

(SEAL) 
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CERTIFICATE 

I, ROBERT DAVIE, TOWN CLERK OF THE TOWN OF WARRENTON, NORTH CAROLINA  

DO HEREBY CERTIFY that the foregoing is a true and accurate copy of the Resolution entitled 

“RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE TOWN OF WARRENTON, NORTH 

CAROLINA PROVIDING FOR THE ISSUANCE OF A $2,615,000 WATER AND SEWER SYSTEM REVENUE 

BOND ANTICIPATION NOTE OF THE TOWN OF WARRENTON, NORTH CAROLINA” which was adopted 

by the Board of Commissioners at a regular meeting held on the 13th day of April, 2020, to become 

effective on thereon. 

 

________________________________ 

Town Clerk 
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EXTRACTS FROM MINUTES OF THE BOARD OF COMMISSIONERS 

A regular meeting of the Board of Commissioners (the “Board”) of the Town of Warrenton, 

North Carolina was held on April 13, 2020, Warrenton Fire Department, Warrenton, North Carolina,, 

Mayor Walter M. Gardner, Jr. presiding and the following Commissioners present: 

Commissioners Absent:   

 

* * * * * 
 

__________________moved that the resolution entitled, “RESOLUTION OF THE BOARD OF 

COMMISSIONERS OF THE TOWN OF WARRENTON, NORTH CAROLINA PROVIDING FOR THE ISSUANCE 

OF A $2,615,000 WATER AND SEWER SYSTEM REVENUE BOND ANTICIPATION NOTE OF THE TOWN 

OF WARRENTON, NORTH CAROLINA”, copies of which having been made available to the Board of 

Commissioners, be adopted. 

The motion was adopted by a vote of _____________. 

AYES:  

 

NAYS:  

PASSED, ADOPTED AND APPROVED this 13th day of April, 2020. 

BOARD OF COMMISSIONERS OF THE TOWN OF 

WARRENTON, NORTH CAROLINA 

 

 

BY:   

 ROBERT DAVIE 

 TOWN CLERK 
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EXHIBIT A 

(Form of Note) 

NO. R-1 $2,615,000 

 

UNITED STATES OF AMERICA 

STATE OF NORTH CAROLINA 

TOWN OF WARRENTON, NORTH CAROLINA 

WATER AND SEWER SYSTEM REVENUE BOND ANTICIPATION NOTE, SERIES 2020 

 

INTEREST RATE MATURITY DATE DATED DATE 

2.32% August 31, 2020 April 24, 2020 

   

 

OWNER: TRUIST BANK 

 

PRINCIPAL SUM: TWO MILLION SIX HUNDRED FIFTEEN THOUSAND DOLLARS 

 

The TOWN OF WARRENTON, NORTH CAROLINA (the “Town”) acknowledges itself 

indebted and for value received hereby promises to pay to the Owner named above, on the Maturity Date 

specified above, on surrender hereof, the Principal Sum shown above and to pay to the Owner hereof 

interest thereon from the date of this Note on August 31, 2020, the date on which it shall mature, each 

payment at the Interest Rate per annum specified above calculated on the basis of a 360-day year 

consisting of twelve 30-day months.  Principal of and interest on this Note is payable in immediately 

available funds and is payable in U.S. dollars to the Owner of the Note on the maturity date specified 

above.  

This Note is issued pursuant to and in accordance with Article 5 and Article 9 of Chapter 159 of 

the General Statutes of North Carolina, both as amended, a bond order (the “Bond Order”) adopted by the 

Board of Commissioners of the Town on January 8, 2018 and effective thereon and a resolution adopted 

by the Board of Commissioners of the Town on April 13, 2020 (the “Note Resolution”).  This Note is 

issued in anticipation of the receipt of the proceeds of the sale of a like amount of the Town’s Water and 

Sewer System Revenue Bonds, and the proceeds hereof shall be used to pay the principal of the Existing 

Note (as defined in the Note Resolution), the proceeds of which were used to pay a portion of the cost of 

the Project (as defined in the Bond Order).   

 

The principal amount of the Note may be prepaid in whole on any date prior to the date on which 

it shall mature, without penalty, at par plus accrued interest. 

 

The Note is a special obligation of the Town payable solely from the Net Revenues (as defined in 

the Bond Order) and from the proceeds of said Water and Sewer System Revenue Bonds of the Town.  

Neither the credit nor the taxing power of the Town is pledged for the payment of this Note and no holder 

of this Note has the right to compel exercise of the taxing power by the Town or the forfeiture of any of 

the Town’s property in connection with any default hereon.  Reference is hereby made to the Bond Order 

and the Note Resolution and to all amendments and supplements thereto for a description of the 

provisions, among others, respecting the nature and extent of the security, the rights, duties and 
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obligations of the Town, the rights of the holder of this Note and the terms upon which this Note is issued 

and secured. 

 

It is hereby certified and recited that all conditions, acts and things required by the Constitution or 

statutes of the State of North Carolina to exist, be performed or happen precedent to or in the issuance of 

this Note, exist, have been performed and have happened, and that the amount of this Note, together with 

all other indebtedness of the Town, is within every debt and other limit prescribed by said Constitution or 

statutes. 

 

This Note is not valid or obligatory for any purpose until the certification hereon has been signed 

by an authorized representative of the Local Government Commission of North Carolina. 

 

IN WITNESS WHEREOF, the Town has caused this Note to bear the original or facsimile of the 

signatures of the Mayor of the Town and the Town Clerk and an original or facsimile of the seal of the 

Town to be imprinted hereon. 

 

 

(SEAL) 

 

 

    

TOWN CLERK  MAYOR 

 

 

Date of Execution:  April 24, 2020 

 

 

The issue hereof has been approved under the 

provisions of The Local Government Bond Act. 

 

 

 

______________________________________ 

GREG C. GASKINS 

Secretary of the Local Government Commission 
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FORM OF ASSIGNMENT 

 

ASSIGNMENT 

 

FOR VALUE RECEIVED the undersigned hereby sells, assigns and transfers unto 

 

  

(Please print or typewrite Name and Address, 

including Zip Code, and Federal Taxpayer Identification or 

Social Security Number of Assignee) 

 

  

the within Note and all rights thereunder, and hereby irrevocably constitutes and appoints 

 

  

Attorney to register the transfer of the within Note on the books kept for registration thereof, 

with full power of substitution in the premises. 

 

Dated:  __________________ 

 

Signature guaranteed by: 

 

 

NOTICE:  Signature must be guaranteed by a 

Participant in the Securities Transfer Agent 

Medallion Program (“STAMP”) or similar 

program. 

NOTICE:  The signature to this assignment must 

correspond with the name as it appears on the 

face of the within Note in every particular, 

without alteration, enlargement or any change 

whatever. 

 

 

 

 

 

TRANSFER FEE MAY BE REQUIRED 
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Proposed Budget for Warrenton Dog Park  Architect  Alternative 
    
Deconstruction  $        28,389   $        28,389  

Timberform equipment  $          5,500   $              500  

Grading and Prep for Parking  $          5,000   $          5,000  

Parking area construction  $          8,800   $          5,000  

Buffer Shrubs installed   $          5,000   $          1,000  

Trees installed  $          1,500   $              250  

H/C pad installed  $          2,600   $          2,600  

Signage   $              800   $              400  

Rules signage  $              800   $              400  

Dog Park fence  $          6,000   $          6,000  

Dog toys/obstacles  $          5,000   $          1,000  

Grading and seeding of park  $          3,000   $          1,000  

Trail Construction  $          2,000   $          2,000  

Trail signage  $              500    

Design and Management Fee  $          5,000   $          3,144  

5% Contingency  $          2,575   $          1,000  

Legal Fees  $              500   $              500  

Total  $        82,964   $        58,183  

      

      

Land Acquisition/Town Match  $        40,575    

 
Notes:  

 Parking Lot: 7 bumpers, 6x6 border, 215 tons crush & run 

 H/C pad Includes sidewalk to dog park 

 Fencing: 620 linear feet, 4 ft gate, 8 ft maintenance gate 

 Trail construction includes small tree grinder to create mulch path 4 ft wide 



 

 1541 Pleasant Ridge Road, Greensboro, NC 27409, 336.664-0003, Fax: 336.664-0908 

 
 
 

April 9, 2020 

 

Robert Davie 

Town of Warrenton 

133 S. Main St. 

Warrenton, NC 27589 

 

Dear: Robert Davie 

 

SUBJECT:  Building Demo – 316 Church St., Warrenton, NC 

 

We are pleased to submit the following quotation for the above referenced project.  

  

Scope of Work: 

Demolish and dispose of 2 story residence including footing/foundation, 2 misc. debris piles. Lot to be 

left rough grade. 

Price Quotation:  (Twenty Eight Thousand Three Hundred Eighty Nine Dollars)   $28,389  

   

Note I: 50% of cost is landfill disposal cost. 

 

Exclude: Utility disconnect/capping, backfill, erosion control, trees, hazardous materials, seed/straw, 

UST, wells/septic systems.  

 

*Payment Terms – Net 15 days from invoice date. Interest will accrue on unpaid balances at the rate of 

1% per month until paid in full. Credit Cards are not an accepted form of payment.  

*Quote is valid for 45 days. 

 

This quotation is inclusive of all labor, material, supervision, insurance, permits, and disposal. 

 

If further information is needed, please contact me. 

 

Sincerely,  

 

         Please Sign and Return  

         Acceptance of Proposal  

James Hamm 

President   _______________________________________________ 

 

 

JH/kas    Date:___________________________________________ 
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Planning Board 
Minutes 

March 23, 2020 
Warrenton Town Hall 

 
Chairman Wally Hurst called a meeting for the Planning Board at 2 PM at the Warrenton Town 
Hall. Attending board members were: Georgiana Weddington, Bill Overby, and Town 
Administrator Robert Davie and Justin Cashman. On a conference call were Chairman Wally 
Hurst, Fern Boyd and Carlos Verdaguer. A quorum was present. 
 
Request for Ordinance change to allow Multi-family Dwellings and Complexes as a special use 
in R-20 
Chairman Hurst asked Mr. Robert Jolly with Weaver-Kirkland LLC to discuss his development 
plan.  Mr. Jolly stated the number of units could range between 60 and 72, based on a 
completed feasibility study.  He presented two plans for both 60 and 72 units. Chairman Wally 
Hurst stated that this development is good for Warrenton. Other board members agreed.  
Carlos Verdaguer motioned to approve the ordinance change allowing for multi-family 
dwellings in R-20.  The motion was seconded by Bill Overby and approved by unanimous vote. 
 
Special use for Multi-family Dwelling. 899 Highway 158 Business 
Assuming approval of the above ordinance changes by the Board of Commissioners, a motion 
to approve the special use permit of multi-family dwellings in R-20 was made by Georgiana 
Weddington and seconded by Carlos Verdaguer. The motion for Special Use was approved by 
unanimous vote. 
 
218 E. Franklin Street Special Use 
Chairman Wally Hurst discussed former use of the property as a group home. The Satterwhites 
have begun renovating and are asking to utilize the building as an Airbnb.  Chairman Hurst also 
mentioned how this Airbnb will attract people to Warrenton and help with Economic 
Development. A motion to approve was made by Georgiana Weddington and seconded by Bill 
Overby. The motion was approved by unanimous vote. 
 
201 S. Hall Street Special Use 
Chairman Wally Hurst discussed how the Satterwhites are requesting to change the old seed 
house of the old cotton gin into an Airbnb. He stated that this low impact project will be very 
positive for the community, attracting people to Warren County and helping with growth. A 



motion to approve the Special Use permit was made by Bill Overby and seconded by Georgiana 
Weddingtion. The motion was approved by unanimous vote. 
 
With no further business the meeting was adjourned. 
 
Respectfully submitted, Robert Davie. 



§151.045 REGULATIONS FOR RESIDENTIAL, AGRICULTURAL, 

RESIDENTIAL-SUBDIVISION, SINGLE- AND MULTI-FAMILY 

RESIDENTIAL DISTRICTS.  

(A)  Uses allowed in the districts named in this chapter shall be in accordance with the 

following table in which “X” signifies that the use is permitted as of right, “C” indicates that the 

use is a conditional use which requires approval of the Board of Adjustment, “S” indicates that the 

use is a special use which requires the approval of the Board of Commissioners, and a blank 

indicates that the use is not permitted in that zoning district. 

Residential Districts Districts 

Use 
R-20 R-12 R-8 

Single-family dwellings on individual lots 
X X X 

Two-family dwellings 
X X X 

Three or four-family dwellings in one building 
  X 

Multi-family dwellings and complexes 
  S 

Townhouses 
  S 

Mobile homes on individual lots 
C  X 

Residential Districts Districts 

Use 
R-20 R-12 R-8 

Mobile home parks 
X   

Day nurseries 
X X X 

Kindergartens 
X X X 

Public educational institutions and private schools having a 

curriculum the same as ordinarily given in public schools 
X X X 

Public buildings; uses and utilities 
S S S 

Solar collection installations or “solar farms” 
S S S 

Hospitals, clinics, except animal hospitals, nursing homes, rest 

homes 
X C X 



Family care  homes as defined in N.C.G.S. §168-21 for 

handicapped persons as defined in N.C.G.S. §168, Article 3 

provided that no such home may be located within a one-half mile 

radius of an existing family care home 

X X X 

Any agricultural or horticultural use except commercial nurseries, 

commercial chicken house, yard or hatchery, dairy, livestock pen 

or yard, horse or mule stable, pigpen or hogpen, or any other use 

of land for keeping and raising animals or fowls for commercial 

purposes. Non-commercial buildings or structures used for the 

keeping of livestock, fowls, or other non-commercial use permitted 

shall be located in the rear yard and shall not be located closer than 

50 feet from any property line 

X   

Churches, temples, synagogues 
X X X 

Libraries 
X X X 

Museums 
X X X 

Cemeteries 
X X X 

Radio and TV stations and transmission towers 
C   

Parks 
X X X 

Residential Districts Districts 

Use 
R-20 R-12 R-8 

Golf courses, excluding carpet or miniature 
X   

Playgrounds 
X X X 

Community centers 
X C C 

Private clubs 
C C C 

Fraternal organizations not open to the public 
C C C 

Farming, including sale of product on property where produced 
X   

Commercial plant nurseries and greenhouses 
X   

Riding stables 
X   



Planned unit development 
S S S 

Temporary uses such as circuses, carnivals, fairs 
S S S 

Other temporary uses 
S S S 

Motels, hotels, and restaurants 
X   

Funeral homes 
 X  

Bed and Breakfasts. A Special Use Permit for Bed and Breakfast 

will include the authority to serve meals, other than breakfast, to 

registered guests and for catering of private functions such as 

business meetings and receptions. This use would exclude a 

restaurant open to the public or the erection of an exterior sign 

identifying the establishment as a restaurant. 

S S S 

Short Term Rental 
S S S 

(Ord. passed 12-16-85, Amended 3-3-2008, Amended 4-10-2017) 

 

(B)  Minimum dimensional requirements  shall be: 

Minimum lot area in square feet 1, 2 R-20 R-12 R-8 

Single-family dwelling 20,000 12,000 8,000 

Mobile homes on individual lots 20,000  8,000 

Two-family dwelling or two townhouse units 20,000 12,000 12,000 

Multi-family dwelling   20,000 for first three 

units plus 5,000 for 

each additional unit 

Other proposed building or use 20,000 20,000 15,000 

Minimum required yard in feet R-20 R-12 R-8 

Single-family dwelling 100 100 80 

Two-family dwelling 100 100 100 



Multi-family dwelling 100 100 100 

Townhouse 100 100 100 

Other principal building or use 100 100 100 

Minimum lot depth in feet 150 120 100 

Minimum required yard in feet R-20 R-12 R-8 

Front 30 30 30 

Side (each side) 10 10 10 

Corner lot 20 15 15 

Rear 25 25 25 

Maximum height in feet 35 35 35 

Maximum lot coverage in percent 40 40 40 
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LGC Application for Installment Purchase Agreement 
 

NC State law G.S. 160A-20 requires that certain capital projects, to be financed with debt, be 
considered for approval by the Local Government Commission.  This duty is the responsibility of 
each local government unit.  (see flowchart)   

§ 160A-20.  (a)        Purchase. - A unit of local government may purchase, or finance or 
refinance the purchase of, real or personal property by installment contracts that create 
in some or all of the property purchased a security interest to secure payment of the 
purchase price to the seller or to an individual or entity advancing moneys or supplying 
financing for the purchase transaction. 

The Town will seek approval of an installment purchase of $800,000 for the below parcel at the 
May 2020 meeting of the Local Government Commission. 
 
Goals in Purchasing Shopping Center 
 

 Prevent the auction of equipment inside the grocery space 

 Maintain control of space in order to incentivize a grocer 

 Offer incentives to grocer 
 
 
Hall Spring Shopping Center – Just Save Shopping Center 
 

 Tax parcel to be purchased: E6B475 
 

 Address of parcel: 321 E. Macon Street 
 

 Tax Value of Property: $ 2,964,450 
 

 Purchase Option Price:  $800,000 
 

 Loan Amount sought:  $800,000, 15 year term at 4% APR 
 



 Interest and principal first three years:  Year 1 – 80,933, Year 2 – 79,093, Year 3 - 
$77,253   

 

 Annual cash flow from current tenants:  $148,000 
 



LGC Approval 
Flowchart A  Installment Purchase (G.S. 160A-20) Financings 

millonzi@sog.unc.edu 

 

 

Does the Installment Purchase Agreement(s) involve the construction or repair of fixtures or 
improvements on real property? 

Does the Installment Purchase Agreement(s) involve the purchase of motor vehicles or voting 
machines? 

Does the Installment Purchase Agreement(s) extend for five or more years from the date of the 
contract (including all options to extend)? Note that multiple contracts involving the same undertaking are deemed a 

single contract. The term is the longest term under any single contract. 

Does the Installment Purchase Agreement(s) involve borrowing money from a State or federal 
agency or from the Solid Waste Management Loan Program? 

Does the Installment Purchase Agreement(s) obligate the unit to pay in principal and interest the 
lesser of $500,000 or 1/10 of 1 percent of the assessed value of property subject to taxation 

(including all options to extend and any contingent obligations)? Note that multiple contracts involving the 
same undertaking are deemed a single contract. The amount is determined by adding the total of all sums due under each contract. 

No 

No 

No 

No 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

No LGC Approval 

No LGC Approval 

No LGC Approval Go To LGC 

No LGC Approval 

Go To LGC 

Does the Installment Purchase Agreement(s) obligate the unit to pay sums of money to another 
(including any contingent obligations)? Note that this is does not include obligations for specific performance. 

No LGC Approval 

No 

Yes 
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RESOLUTION 2020-2 

 
  RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION FOR APPROVAL OF A 

FINANCING AGREEMENT AUTHORIZED BY NORTH CAROLINA GENERAL STATUTE 160A-20 
 
 WHEREAS, the Town of Warrenton, North Carolina desires to encourage a grocery store to locate in 
the empty space vacated by Just Save grocery by purchasing the shopping center located at 307 E. Macon 
Street (the “Project”) to better serve the citizens of Warrenton; and 
 
 WHEREAS, The Town of Warrenton desires to finance the Project by the use of an installment 
contract authorized under North Carolina General Statute 160A, Article 3, Section 20; and 
 
 WHEREAS, findings of fact by this governing body must be presented to enable the North Carolina 
Local Government Commission to make its findings of fact set forth in North Carolina General Statute 159, 
Article 8, Section 151 prior to approval of the proposed contract; 
 
 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Warrenton, North Carolina, 
meeting in regular session on the 13th day of April 2020, make the following findings of fact: 
 
 1. The proposed contract is necessary or expedient because without ownership of the shopping 

center and the grocery equipment located therein, it will be difficult to attract a grocery to the 
Town 

 
 2. The proposed contract is preferable to a bond issue for the same purpose because the purchase 

cost of issuing a bod far exceeds the cost of an installment purchase 
 
 3. The sums to fall due under the contract are adequate and not excessive for the proposed 

purpose because the revenue generated by the current tenants is sufficient to make the 
installment purchase payments as well as cover operating expenses 

 
 4. The Town of Warrenton’s debt management procedures and policies are good because the debt 

management policies of Warrenton are carried out in strict compliance with NC General Statutes 
and will continue to comply with NC General Statutes 

 
 5. There will be no increase in taxes required for the purchase of real estate. 
 
 6. The Town of Warrenton is not in default in any of its debt service obligations. 
 
 7. The attorney for the Town of Warrenton has rendered an opinion that the proposed Project is 

authorized by law and is a purpose for which public funds may be expended pursuant to the 
Constitution and laws of North Carolina. 

 



 NOW, THEREFORE, BE IT FURTHER RESOLVED that the Town Administrator is hereby authorized to 
act on behalf of the Town of Warrenton in filing an application with the North Carolina Local Government 
Commission for approval of the Project and the proposed financing contract and other actions not 
inconsistent with this resolution. 
 
 This resolution is effective upon its adoption this 13th day of April 2020. 
 
 The motion to adopt this resolution was made by Commissioner 
 
______________________________, seconded by Commissioner ______________________________  
 
 
and passed by a vote of ________ to _________. 
 
 
 
___________________________________ 
Mayor 
 
 
ATTEST: 
 
 
 _______________________________  
Clerk 
 
This is to certify that this is a true and accurate copy of Resolution No. 2020-2 Adopted by the 
 
Warrenton Board of Commissioners on the 13th day of April, 2020. 
 
 
 _______________________________   _________________________  
Clerk  Date 
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Appointment of Deputy Finance Officer 
 

The Board of Commissioners resolves to appoint Tracy Stevenson as deputy finance 
officer to perform duties related to the obligation and disbursement of public funds, 
signing of pre audit stamps and approving of Purchase Orders, in the absence of the 
finance officer.   
 
Adopted on April 13, 2020 by a vote of __________________.  
 
The deputy finance officer may be held legally liable for failing to comply with the 
applicable law.  
 
 
 
______________________________________ 
Mayor Walter M. Gardner, Jr.  
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List of Previously Approved Updates for Zoning Map 
 
 

A. Re-zoning from C-2 (Commercial) to C-1 (Commercial) 

Approved by BOC on 9-11-2017 

a. 211 W. Franklin St. 
b. 203 W. Franklin St. 
c. 205 W. Franklin St. 
d. 303 W. Franklin St. 
e. Tax Parcel E 6B 47 Front St. 
f. Tax Parcel E 6B 53 A, Franklin St. 
g. Tax Parcel E 6B 48 1A, Front St. 

 
B. Re-Zoning from I (Industrial) to R-20 (Residential)  

Approved by BOC on 9-11-2017 

a. Tax Parcel E 5 255 A, 6.38 A, Ridgeway-Warrenton Rd. 
b. Tax Parcel E 5 255 B 1.13 A, Ridgeway-Warrenton Rd. 
c. 136 Ridgeway-Warrenton Rd. 
d. 144 Ridgeway-Warrenton Rd. 
e. 150 Ridgeway-Warrenton Rd. 
f. 158 Ridgeway-Warrenton Rd. 

 
C. 201 S. Hall Street (old cotton gin) from R12 to C1.  This is also tax parcel E6B498. 

Approved by BOC on 3-14-2016 

 
D. Lot at 112 Madison Street should be color-coded as Industrial.  (E5D62) 

Approved by BOC on 6-10-2019 

 
 
 
 
 
 
 



 

 

 

 

 

§151.114 AMENDMENTS. 

(A)  This zoning code, including the official zoning map, may be amended only by the Board 

of Commissioners of the town, according to the procedures of this section. Proposed amendments 

may be initiated by the Board of Commissioners, Planning Board, or Board of Adjustment. 

Proposed amendments to the text of the zoning ordinance map also be initiated by any resident or 

property owner within the jurisdiction covered by this chapter, and any property owner within the 

jurisdiction covered by this chapter may initiate a request for a change in the zoning classification 

of his property. 

(B)  Except for amendments initiated by the Town Board, Planning Board, or Board of 

Adjustment, no proposed amendment shall be considered by the Town Board nor a public hearing 

held until an application containing the following information is submitted by the applicant: a 

statement of the present zoning regulations or district boundary, the name and signature of the 

applicant, and if an amendment of the zoning map is proposed, the tax parcel number of the lot 

proposed to be rezoned, the names and addresses of the owners of the lot in question, and the use 

of each adjacent property. When the applicant proposing the amendment is not the property owner, 

the burden of notifying the property owner as shown on the county tax listing shall be required by 

the third party requesting to certify that the property owner has received actual notice of the 

application and the scheduled public hearing.  Actual notice may be provided by means of 

personally delivered or sent registered, certified, or delivery-receipt mail. The applicant shall 

provide any additional information related to the proposed amendment requested in writing by the 

Planning Board or Board of Commissioners. The Zoning Administrator shall transmit the original 

application to the Town Board and a copy to the Planning Board. The original application shall be 

filed in the office of the Zoning Administrator after consideration by the Town Board. 

(C)  No amendment shall be adopted by the Board of Commissioners until they have held a 

public hearing on the amendment, and shall have given the Planning Board at least 30 days after 

the public hearing to make a recommendation concerning the amendment.  Board of 

Commissioners decisions may be contested for the validity of a zoning or development ordinance 

text amendment for a period of one year after the decision is recorded by the clerk.  Zoning map 

amendments may not be contested after a decision is made by the Board of Commissioners. 

(D)  Should a protest petition as described in N.C.G.S. §§160A-386 be submitted, it shall be 

handled in accordance with the procedures in N.C.G.S. §§160A-385 and 160A-386. 

(E)  When an application for amendment is denied by the Board of Commissioners, a period 

of 12 months must elapse before another application for the same property previously involved 

may be submitted. 

(Ord. passed 12-16-85) 
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Title VI Nondiscrimination Policy Statement 
 
It is the policy of the Town of Warrenton (Town) to ensure that no person shall, on the ground of race, 
color, national origin, limited English Proficiency, income-level, sex, age, or disability, be excluded from 
participation in, be denied the benefits of, or be otherwise subjected to discrimination under any Town 
program or activity, including, where applicable, religion, as provided by Title VI of the Civil Rights Act of 
1964, United States Department of Transportation (DOT) Order 1050.2A, Title 49 Code of Federal 
Regulations (CFR) Part 21, the Civil Rights Restoration Act of 1987, and other pertinent 
nondiscrimination authorities. 
 
The following practices are hereby prohibited throughout Town to comply, at a minimum, with Title VI 
and related requirements: 
 
• Denying to an individual any standard service, financial aid, or other program benefit without 

good cause; 
• Providing any service, financial aid, or other benefit to a person which is distinct in quantity or 

quality, or is provided in a different manner, from that provided to others under the program; 
• Subjecting a person to segregation or separate treatment in any part of a program; 
• Restrictions in the enjoyment of any advantages, privileges, or other benefits enjoyed by others; 
• Methods of Administration which, directly or through contractual relationships, would defeat or 

substantially impair the accomplishment of effective nondiscrimination; 
• Different standards, criteria, or other requirements for admission, enrollment, or participation 

in planning, advisory, contractual or other integral activities; 
• Acts of intimidation or retaliation, including threatening, coercing, or discriminating against any 

individual for the purpose of interfering with any right or privilege secured by any pertinent 
nondiscrimination law, or because he/she has made a complaint, testified, assisted, or 
participated in any manner in an investigation, proceeding, or hearing; 

• Discrimination in any employment resulting from a program, the primary purpose of which is to 
provide employment. 

 
To assure that appropriate program measures are implemented and monitored, Robert Davie, Town 
Administrator, has been designated by the Board of Commissioners as Warrenton’s Title VI Coordinator; 
252-257-1122; townadministrator@warrenton.nc.gov.  
 
 
___________________________________    ___________________________________ 
Walter M. Gardner, Jr., Mayor    Robert R. Davie, Jr., Town Administrator  
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Remote Participation Policy for meetings of the  
Warrenton Board of Commissioners 

 

Members of the Board of Commissioners may participate in official meetings remotely 
by electronic means. The following rules apply: 

1. A board member desiring to participate in a meeting remotely must have just 

cause. Examples would be personal illness or disability, employment constraints 

or family emergency.   Remote participation will not be allowed solely for the 

convenience of the board member or merely to avoid attending one or more 

particular meetings. 

 
2. A board member wishing to participate remotely must notify the Town 

Administrator or the Mayor in advance of the meeting unless if deemed 

appropriate by the Mayor or Administrator, the entire board may meet remotely 

with a quorum. 

 
3. Remote participation will not be allowed during the following: 

a. Quasi-judicial hearings 
b. Closed sessions 
 

4. At the start of the official meeting, the Mayor shall announce that the board 

member is participating remotely. The board member will identify him or herself 

so as to be heard by the other participants. Care must be taken to ensure the 

board members’ comments can be captured in the minutes. 

 
5. The board member shall be allowed to participate in all discussions and be able 

to vote.   Roll call votes will be taken. 

 
6. A board member that initially participates remotely is considered to be present, the 

presumption is that he or she would be entitled to vote although at the time of roll 

call does not respond, following the voting statute for city governing boards, a 

person is presumed to vote “yes” if he or she is present by remote means and has 

not been excused from voting.  That person is not considered present if the 

connection is lost unintentionally, due to technical problems.   

 



7. The board member or members shall be provided with all documents to be 

considered prior to the meeting, but additional documents may be provided to 

those attending the meeting in person. 

 
8. Acceptable means of remote participation include telephone, Internet, or satellite-

enabled audio or video conferencing, or any other technology that enables the 

remote participant and all persons present at the meeting location to be clearly 

audible to one another. Text messaging, instant messaging, email, and web chat 

without audio are not acceptable means of remote participation. 

 
9. The Mayor or Administrator may decide how to address technical difficulties that 

arise when utilizing remote participation, but whenever possible, the chair should 

suspend discussion while reasonable efforts are made to correct any problem that 

interferes with a remote participant’s ability to hear or be heard clearly by all 

persons present at the meeting location. If, however, the technical difficulties 

distract from or impede the orderly progress of the meeting, a majority of the 

Commissioners may vote to end the remote participation as long as a quorum is 

maintained. 

 
 

Adopted this ____ day of ____________, 2020. 
 
 
 
_______________________________         _____________________________ 
Walter M. Gardner, Jr., Mayor   Robert Davie, Jr., Administrator/Clerk 
Town of Warrenton 
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