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Warrenton Revitalization Committee Meeting

                                                       Tuesday, September 15, 2015
The Warrenton Revitalization Committee met on Tuesday, September 15, 2015 at 6:00 PM at the Warrenton Rural Fire Department, for a regular meeting.  Members attending were: Commissioner Woody King, Bob Shingler, Rose Derring, JereAnn King, Mike Coffman, Meredith Hunter, Cheryl Bell, Crystal Smith, Craig Hahn and Ernie Fleming.  Town Administrator Robert Davie was present.  Commissioners Kimberly Harding and Mary Hunter were present as was citizen, Michael Layne.  
Commissioner King opened the meeting with a review of the prior minutes.  Several corrections were noted.  A motion to approve the minutes with corrections was made by Ernie Fleming and seconded by Craig Hahn.  The motion was approved by a unanimous vote.   Commissioner King discussed member appointments stating that Rose Derring agreed to serve another term, Jereann King and Patricia Allen were contemplating another term and Pat Draffin would like to continue and be more active.  Appointments will be presented to the Town Board at the October BOC meeting.  

King stated that sponsor funds, $1500, had been received at the Town from Centurylink, Highway 401 Sweepstakes and that $250 was expected each from Halifax Electric and Glen Raven Mills.  A 1-day insurance policy is needed for inflatables and will be paid for out of sponsorship funds.  The flyer for Harvest Market was completed by Peggy Richardson.  Woody King will ask Peggy to create a smaller flyer, four per sheet.  BrakeTyme band and the VGCC band will play at Harvest Market.
Meredith Hunter indicated there was not sufficient time to organize the 5-k run for Harvest Market and that one would be planned in advance of next year’s Harvest Market.  Creation of a 5-k run for Springfest would only duplicate the Wounded Warrior 5-k occurring on the same day for the last three years. 

Assignments for Harvest Market are:

· Bob Shingler – popcorn and stage setup on Friday (Michael Layne, Craig Hahn to assist)

· Michael Layne – set up of stage arches at 8:00 am on Saturday (Coffman, Davie, Shingler to assist)

· Lines on lawn will be marked by Woody King and Kimberly Harding

· Chairs – provided by Methodist Church and placed in courthouse prior day (Meredith Hunter)

· Woody King – Courthouse key and bathroom check

· Ernie Fleming – kiosk

· Vendor placement – Jereann, Ernie, Meredith, Crystal, Craig

· Kiosk schedule:  8-10 Cheryl and Ernie, 10-12 Meredith and Crystal, 12-2 Kimberly and Michael Coffman, 2-4 Rose Derring and TBA

· Water – Craig Hahn will contact grocery stores for donations of 60+ bottles

· Coolers, Ice – Craig Hahn

· Survey and candy – Cheryl Bell

· Shop local stickers – Crystal

· Bottled beer or sixtels – Craig Hahn and chamber of commerce

An emergency meeting, if needed, will be scheduled for Oct 29.  Less than 12 vendor applications have been received although many more are expected.
Fright Night is progressing as planned with face painters, ice cream vendors and prizes lined up.  Pat Draffin has agreed to host the ghost walk.  

The Town Café was discussed by Cheryl Bell.  The Armory, at no charge, has not yet been secured, although expected at the next County Commissioner’s meeting.   Wording for invitations was discussed and determined.  Robert Davie will send to printer.  A list of old invitees was provided to Robert Davie for updating and editing.  Wording for the Town Cafe questions was discussed and finalized.  Robert Davie will present a power point as an intro to the Town Café, demonstrating the success stories since the first Town Café.  Woody King and Mayor Gardner will open the event with short speeches.  Facilitators will need to be trained and will consist of the Revitalization members and others.  Food will be provided and donations will be solicited from the grocery stores.  Kimberly Harding, Rose Derring will assist Cheryl Bell with food.  Students, working community service hours, will be secured by Crystal Smith as food servers.  Tables with diverse individuals will be created.  Markers and chart paper will be ordered through the Town.  Setup and cleanup will be arranged.  
Prelude to Christmas is on target with Santa Claus secured and Lee Burrows as DJ.    
With no further business meeting adjourned.
